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Ocnl «Kazakctan Xanwlk banki» AK Jlupekropnap keHeci Typaibl epexe
(bynan opi — Epexe) Kazakcran PecnyOnukaceiHBIH 3aHHamachiHa, «Ka3akcran
Xanbik banki» AK (6yman opi — bank) XXapreichiHa, bankTiH Oacka ga imiki
KY)KaTTapblHa CoMKec o3ipiieHIl »oHe bankriy JlupekTopiap KeHecl MeH
backapmacel apachlHIarbl ©3apa KapbIM-KaThIHACTBI Koca anraHaa, baHKTIH
Hupektopnap keHeci (Oyman opi  — Jlupektopiap KeHeci) KbI3METIH
YUBIMIACTBIPYIBIH HET13T1 KaFuIaTTapblH alKbIHIANIbI.

1. 7Kaanbl epexesiepi

1. JlupexTopnap keHeci baHk akmmoOHEpJEpiHIH Kbl >KHHATBICHIHBIH
allppIKIIa  Ky3bIpeTiHe  «AKIMOHEpNIK  Koramaap  Typaiub»  Kaszakcran
PecnyOnukaceiHbiH 3aHbIMeH (OynaH opi - 3aH) »xoHe (Hemece) baHKTIH

JKaprpicbIMEH KaTKbI3bUIFAH MOceJeNep/l eIyl Kocnaranaa, bankTiy 6ackapy
opranbl 0oJibIll TaObUTA/bI, BaHKTIH KbhI3METIHE KalMbl OAaCIIBUIBIKTBI KYy3ere
achIpaIbl.

1-tapMakThIH  €KiHIN  a03albl  aKIMOHEPJIEPJIH  JKBUIABIK  KAJIIIbI
KUHAJIBICBIHBIH THeriMiHe colikec (2026 »xwuirbl 23 coyipaeri Ne54 xarrama)
©3repTiIII.

Jlupektropiap KeHECiHIH aipbIKiia Ky3elperi 3aHma, bank JXapreichiHna,
KopniopatusTik 06ackapy konekciniae (0ynan opi — Koxekc) xoHe ocel Epexene
alKbIHaJ1aIbl.

2. Jlupexktopmap KeHeci ©3 KbI3METIH JKy3ere acelpyaa Kazakcran
PecnyOnuKkachlHBIH 3aHHAMACHIH, OHBIH 1II1H/E YOKIJIETTI OPraHHbIH HOPMATUBTIK
KYKBIKTBIK akTiepiHn xoHe (Hemece) bankTiH JKaprbiChlH, coOHpal-ak 1IIKi
KaFuaanap/Isl )koHe ochkl EpeskeHi 0acIIbUTBIKKKA alajibl.

3.0cwst Epexe Jupextopiap KEHECIHIH KY3bIPETiH, OHBIH KYpaMbIH,
JlupexTopnap KEHECIHIH MyIIelepiHe KOWBUIATBHIH  TaJlalTapibl, OJApJIbIH
KYKBIKTapbl MeH MiHaeTTepiH, Jupekropnap Keneci TeparachbiHbIH OKIJIETTIKTEPIH,
coHpait-ak {upexkropiaap KeHeCiHIH KbI3METIH YHBIMIACTHIPY/ 1Bl alKbIH 1AM TbI.

2. JlupeKkTopJap KeHeCiHiH Ky3bIpeTi

4. JlupekTopiap KEHECIHIH aWphIKIia KY3bIPpETIHE MbIHAJall Macelnesnep
JKaTaIbI:

1)bank KbI3METIHIH 0OachiM OarbITTapblH aWKbpIHAAy, baHkTiH [lamy
cTparerusicblH ~ Oekity, banktig Jlamy cTpaTerusiCblHbIH  OpbIHJATYbIHA
MOHHUTOPHUHITI )KOHE OHBIH aFbIMJIaFbl HAPBIKTHIK KOHE SKOHOMUKAIIBIK YKaFIaiiFa,
Toyekenjep O€iiHli MEeH KapXKbUIBIK — oJieyeTke, coHpaai-ak Kazakcran
PecnyOinkachIiHBIH 3aHHAMAChIHA COUKECTITIH Oaranaybl )Ky3ere achpy;

2) Toyeken-To0eT cTpaTerusiChiH jKoHe BaHKTIH Toyeken-Ta0eT aeHreinepi
OEKITy, TOyeKeNn-TOOeT CTpPATETUACHIHBIH, TOYEKeI-TO0eT JMEHIeilliepiHiH >KoHe
TOyeKeAepl OacKapy >XKOHIHJET1 cascaTTapblH CAKTATYbIH OaKbLIAy/bl KYy3ere
aceIpy;



3) AKIIMOHEPJIEPIIH JKBUIIBIK JKOHE KE3eKTCH ThIC KAJIbl JKHHAJIBICTAPBIH
HIaKbIpy Typajibl IWIelNM KaObulay, COHJai-aK aKIMOHEPJIEPiH >KaJlibl
YKUHAJIBICHIH ©TKI3y HBICAHBIH alKbIHAY;

4) baHK aKIUWOHEPJEPIHIH Kbl JKUHAJBICBIHBIH IICHmIiMiHe 3aHza
KO3JIeJITeH MacelleNiep/il LIbIFapy;

5) 3anma Ke3JeNreH JKaFaaiiapapl KOCIaraHla, DaHKTIH JKapusiIaHFaH
aKIUSIApBIHBIH CaHbl IIETIHJE OPHANIACTBIPBUIATBIH (OTKI3UICTIH) aKIUSIIAPIbI
OpHAJaCTBIPy (OTKI3y) Typajbl, OHBIH IMIIHIEC OPHATACTHIPHLIATHIH (OTKI3LJIETIH)
aKIUsIapbIH CaHbl, OJapAbl OPHANACTHIPY (OTKI3y) TOCUT MEH Oarachl Typasbl,
OHBIH imriHAe O0acka enmepaiH Kop OupxkamapbiHaa baHk aknusiapbIHBIH HEMeEce
JIETO3UTAPJIBIK ~ KOJIXATTAPBIHBIH JINCTHHTIHE JKaTaThlH Oarajabl Kara3aapibl
OpHAJACTBIPYFa YCHIHBIC Typasbl IIEIIM KaObUIAAY;

6) baHkTiH OpHAJIACTHIPBUIFAH aKIUsJIApAsl HeMmece Oacka Ja Oaraiibl
Kara3Japbl caThlll allybl JKOHE OJIapAbl CaThIll ally Oarachl Typasibl MIEHIM
KaOBLIIayhI,

7) BaHKTIH *KbUIABIK KAPKBUIBIK €CCITLUIITH aJIIbIH aja OeKITy;

8) AKUMOHEpACPaIH Kbl >KHHAIBICHIHBIH IICHIMI HETizinae 3aHaa
Ke3JIeNTeH araainapaa bankTiH akiusiapbiH Hemece baHKTiH JKail akIusiIapbiHa
alipipOacTanatbiH 0acka jJa Oaraiibl Kara3jap/ibl OpHANACTHIPY (OTKI3Y) Typalibl
HIenIiM Kaoslaay;

9)baHkTiH oOJMranusiIapbl MEH TYBIHIBI Oarajibl Kara3JapblH IIBIFapy
TaJanTapblH alKbIHAAY, COH/Iali-aK OJIap bl MIBIFApy TypaJIbl MIeIiMISP KaOblIaay;

10) 6acka enmepaiH Kop OupskangapbiHna baHKTIH Oaraiibl KarasJapbIHbIH
JIMCTUHT1 YILIIH 3MHCCHS (IIBIFAPBUIBIM) MPOCIEKTICIH OEKITY, COHAA-aK oiap/bl
IIBIFAPy Typajbl MEnTimMaep KaObliaay;

11) bank backapmachkl MyIenepiHiH CaHABIK KypaMbIH, OKUIETTIK MEep3iMiH
aiikpiaaay, backapma Teparackl MeH MyIIeNepiH caiyiay, COHJal-aK oOJiapAblH
OKUICTTIKTEpIH Mep3iMiHEeH OypbhiH TOKTaTy, bank backapMmachlHBIH KbI3METiHE
MOHUTOPHUHITI, OaKbIJIay/ bl )KOHE Oaraiaybl *Ky3ere acbipy;

12) backapma Teparackl MeH MYIICIIEPiIHIH KbBI3METTIK JKajlaKblIapbIHBIH
MOJIIIIEPIH )XKOHE €HOCKAKbI TOJICY KOHE ChIMIIBIKAKBI Oepy TalanTapblH allKbIHAAY;

13) AKiMoHepaepiH  JKajlmbl  KMHAJBICBIHA  JIUpeKTOpiap KEHECiHIH
MYIIENepiHe ChIMaKhl TOJIEY MOJIIIEpPl MEH TajanTapblHa KATBICThI YCHIHBIMIIAP
oepy, connaii-ak Jlupexkropiaap KEHECIHIH MYIIIEJIepIHE ChIiaKbl MEH ©TEMaKhI TOJICY
TOPTIOI MEH TaJlanTapbl Typalibl KaFUuaaJapabl ajlJIbIH ajla MakyJiaay;

14) Imki  ayAuT KBI3METIHIH CaHIBIK KYpaMbIH, OKIJICTTIK Mep3iMiH
aliKpIHIAay, OHBIH OACIIBICBI MEH MYIICNEpiH TaralbIHIAy, COHAAN-aK OJIapAbIH
OKIJIETTIKTEpIH Mep3iMiHEH OypbIH TOKTATy, IMIKI ayAUT KbI3SMETIHIH >KYMBIC
TOPTIOIH, 1K1 ayIUT KbI3MET1 KbI3METKEPJICPIHIH eHOET1HE aKbl TOJICY MEH ChIHaKbI
Oepy MeJIepi MeH TajanTapblH alKbIHIAY;

15) KopropaTHBTIK XaTIIBIHBI TaFalbIHIAY, OHBIH OKUICTTIK MEp3iMiH
allKpIHAAQy, OHBIH OKUISTTITIH Mep3iMiHEeH OyYpblH TOKTaTy, COHJai-aK
KOPITIOPATUBTIK XAaTIIBIHBIH KBI3METTIK JKAJIAKBICBIHBIH MOJIIIEPIH JKOHE ChIHaKbI
Oepy TamantapbeiH aMKbIHIAY;



16) Toyeken-MeHeKMEHT OaclibIiChiH, bac KoMIutaeHC-OaKbLUIAYIIBIHBI
TarallblHJlay KOHE KbI3METTEeH OocaTy, coHjai-ak Toyeken-MeHeIKMEHT
OAaCIIBICBIHBIH ©3apa 1C-KUMBUIbI MEH KYMBICHIH OaKblIay;

17) baHKTiH YHBIMABIK KYPBUIBIMBIH OCKITy, OHBIH bBaHK KbI3METIHIH
MOJIIIepiHe, KYpPbUIBIMBIHA, CHUIIATBI MEH KYPJCNIiK JCHreliHe COWKECTIrH
KaMTaMmachl3 €Ty;

18) Kap KBIIBIK CCENTUIIK ayUTI YIIIH ayAUTOPJIbIK YHBIMHBIH KbI3METTEPiHE
aKpl TeJey MOJIIEPiH, COHAai-ak baHKTIH akuusIapelH Tesneyre OepuireH He ipi
MOMUIEHIH HBICAHAChI OOJIBITT TAOBLIATHIH MYJIKTIH HApBIKTHIK KYHBIH Oarayay
KOHIHJIET1 OaraNayIbIHbI AKBIHAY;

19) bankTiH THICTI JKBUIFA apHaJIFaH OIKETIH OCKITy »MKOHE OHBIH
OPBIHIATYBIH OaKbUIAYBI XKY3ETre achIpy;

20) baHKTiH pe3epBTiK KalHWTalbIH MMaigaaHy TOPTIOiH aliKpIHIAY;

21) Kazakcran PecrnyOnnkachlHbIH 3aHHAMACBhIHA, COHAaM-ak BaHKTIH 1IIKi
HOPMATHUBTIK Ky)XaTrTapblHa colikec JlupekTopiap KEHECIHIH KY3bIpETiHe
JKaTKbI3bUTFaH bBaHKTIH 1K1 KBI3METIH PETTEHTIH KyKaTTapasl (Karuaaiapisl,
casicaTTap/ibl) OEKiTy;

22) bankTiH (GuiHanmapbl MEH OKIUIIKTEPIH KYpy JXOHE >Xaly Typasibl
nienmaep Kadbuiay sKoHe oJiap Typajibl epekenepi OeKiTy;

23) bankTiH 0Oacka 3aHIbl TYJIFAIapJblH aKIUSIAPBIHBIH  (GKAPFBLIBIK
KaluTajFa KaThICy YJIECTEPIHIH) OH KOHE OJlaH Ja KON MaibI3bIH CaThINl alybl
(MeIIKTEH bIFapybl) Typajbl IENIM KaObUIIaYbl;

24) KBI3METTIK, KOMMEPIIMSUIBIK HEMECe 3aHMCH KOpFajaThlH ©3re ¢
KYITASTHBI KYPalThiH baHK HeMece OHBIH KBI3METI Typalibl aKImapaTThl AaWKbIH/IAY;

25) »xacacy TypaJbl IIemimMal 3anra colikec baHK akIMOHEPJICPiHIH MKaIITbI
JKUHAJIBICKI  KaOBUTIAWTBIH ip1  MOMUIENepl KoclaraHjaa, baHk kacacyra
MYAIETUTIr 0ap ipi MoMUIeNep MEH MaMiJIeNiep )Kacacy Typajbl MIEHIiM KaOblUiaay;

26) Kazakcran PecryOsukachl 3aHHaMAaCBhIHBIH TajanTapbiHaa OejrijeHreH
JKarmganiapapl KocmaraHaa, baHKIeH epekine KaTblHAacTapMeH OailIaHbICTHI
TYJIFAJIapMEH MOMUIENIEp jKacacy Typabl IIENIM KaObUIaay;

27) baHKTIH MEHIIIKTI KalMTaJIbIHBIH OCC MalbI3bIHAH acaThlH KapbI3Jap/Ibl
Oepy/IiH OPBIHABUIBIFBIH TANAAY/IbI )KOHE Oaranayibl )Ky3ere achlpy KoHE OChIHAM
KapbI3aapabl 6epy Typabl HIemiM Kaobliaay;

28) unoTeKanblK Kapbi3lapibl KalTa Kap)KbUIAHIBIPY Ke3iHAE Kermiici3
TYTBIHYIIBUIBIK Kapbl3 Oepyll KoclaraHJa, MeJIepl YOKIIeTTI OpraHHbIH
HOPMATHUBTIK KYKBIKTBIK aKTICIHJIE€ OCJTiJIEHreH MOJIIepAeH acaThlH KeMiJICi3
TYTBIHYIIBUIBIK Kapbli3 O€py sKOHIH/IE MM Kaoblaay;

29) OaHK XOJTUHITEPIMEH KacajJaTblH MOMIJIENep MIapTTapblHa KOHBUIATHIH
TaJjanTap/el Oenriiey;

30) bankte ToyekenaepAi Oackapy koHE iIIKi OaKbUIay >KYHECIHIH JKYMBIC
icTeyiH OaKplUIayabl KAMTaMAacChI3 €TY;

31) baHk akiroOHEpJIEPIMEH TYPAKThI THAJIOT )KYPri3y/Ii KAMTaMachl3 €Ty,

32) bankTiH MiHAETTEMENEPiH BaHKTIH MEHIIIIKTI KalMTaabl MOJIIIEPIHIH OH
JKOHE OJIaH Ja KOl MaubI3blH KYPAaWTHIH LIAMAaFa YJIFAUTy;



33) Aupekropiap KEHECiHIH KOMUTETTEpI MEH ©3re e OpraHIapbiH KYpY,
oJlap TypaJibl epekeNep/il OEKITy KoHE OJIapIbIH MYILEIEPIH cailyiay, CaH IbIK XKoHE
nepoec KypaMbIH KoHE OJIapJIbIH OKIJICTTIKTEPIiHIH IeHOEpIH alKbIHAAY;

4-mapmakmoly  34) mapmaxwacel aKyuoHepaepoiy  AHCbLIObIK  HCAINbI
JHCUHANBLCHIHBIY WeliMiHe catikec anvln macmanowvl (2026 scwinzvl 23 cayipoeai No
54 xammama).

34) Anbln TacTaNIbI;

35) bankrin KopriopaTtuBTik 0ackapy KOJEKCiH, COHAi-aK OFaH e3repicTep
MEH TOJBIKTBIPYJIapAbl AJIIbIH aja MaKyJjliay;

36) Kazakcran PecryOnmkachl 3aHHaMAaChIHBIH epeXeepiHae Ko3IenreH
JKaFaiapaa akIUOHEPJIEPAIH JKajmlbl J>KHHAIBICBIHBIH IIenriMi Hemece baHk
JKaprpIChIHBIH HETI31HIE apTHIKIIBUIBIKIICH CaThIl aly KYKBIFBIH KOJTaHOAi,
bankTig aknusnapeiH HeMece baHKTIH kail akiusiapbiHa aibipOacTanaThiH O0acKa
na 6arasbl Kara3aap/sl OpHAIACTHIPY (OTKI3Y) Typasibl HIENIiM KaObUIaay;

37) Kazakcran PecnyOnukachlHbIH JkoHe\HeMece Oacka eIaepaiH Kop
oupkanapeiHaa baHkTiH Oaranbl Kara3JapblHBIH (aKUIUsJIapAbl KOCHaraH[Ia)
JMCTUHTIH TOKTATY TypaJibl HICIIM KaObUIAay;

38) akuusIapbeIHbIH (OKapPFBUIBIK KallUTaJlFa KAaThICY YJIECTEPiHIH) OH JKOHE
OJlaH Jla Kell Tmaibi3bl baHkke THecUl 3aHIbl TYJIFa aKIMOHEPJIEPIHIH
(KaThICYIIBUIAPBIHBIH) JKAJIbl >KAHAJBICHIHBIH KY3BIPETIHE KATaThIH KbI3MET
Macelesniepl OoMbIHINA MIeIMIEp KaObLaay;

39) KOFaMHBIH IIIKi Ky)KaTTapblHA COMKEC aKmapaThl akKIMOHEpJep MEH
WHBECTOPJIApAbIH Ha3apblHA JKETKI3UIyl THIC Macenenep Tiz0eci OoilbIHIIA
mienrMaep Kaobuiaay;

40) peTTeymiTiK eCeNTUTIKTI KAJIBINITACTRIPY MEH YCHIHYBIH TOJBIKTHIFBIHA,
JYPBICTBIFBIHA JKOHE YaKTHUIBIFBIHA MOHUTOPUHT TEH 0aKbIJIay bl )KY3€Te achIpy.

3. lupekTopsap KeHecCiHiH KypaMbl

5. baukTtiyg [upekropiap KeEHECIHIH Kypambl >KOHE OHBIH MYIIeJepiHe
KOMBUIATHIH OUTIKTUTIK TaJanTapbl MbIHAJIAl TalanTapra skayan oepe/i:

1) bankTin JlupekTopiap KEHECIHIH KypaMbl >KOHE OHBIH OKUIETTIKTEpi
TUIMII OaKbUTAY/IBI )KY3€Te achIpy YIIIH KETKUTIKTI;

2) baunkTiyg JupekTopnap KeHecl KaKeTTi OUTIKTLIIr, MIHCI3 1CKepIIiK Oeaent
MEH Toxipubeci Oap, >XUBIHTBHIFBIHAA TaHJaJIFaH OW3HEC-MOJENbre, KbI3MET
ayKbIMbIHA, ONEpalusapAblH TYpl MEH KYpACIUIriHEe Colkec BaHKTI >Kaslibl
Oackapy YIIIH KETKUTIKTI TYJIFanapJaH TYpabl;

3) bankTiH Jlupektopiap KeHECiHIH MyIIIenepi meniiM KaObiaay mporeciHiae
e3apa i1C-KUMBLIIFa, BIHTBIMaKTACTHIKKA J)KOHE MAaHBI3/IbI TAJIKbIJIAyFa OaFIapIaHFaH;

4) banktiH JlupekTopiap KEHECIHIH MyIenepi 63 MIHIASTTEpIH ajal
OpPBIHIANIBI KOHE INEHIMIep KaObUIIAWIbl, MYJIACICP KAKTHIFBICHIH OapbIHIIA
aszanTalbl.

5) bankrin JlupekTopiap KeHecl KYPaMbIHBIH KEMIHJIE€ OThI3 MMAbI3bl TOYENCI3
TupeKTopaap 0oJIyFa THiC.



JlupekTopnap KEHECiHIH MymieciHiH 3aHfa jkoHe (HeMece) baHKTIH
KaprbicbiHa CcoliKeC ©31He KYKTEIreH QYHKUUAJIAPAbIH OpBIHIATYbIH ©37¢
TyJIFajapra 6epyre KYKbIFbI KOK.

6. Jlupektopiap KeHEeCiHIH MyIlelepiH baHk akIMOHEpJEPiHIH Kb
KUHAJIBICHl KYMYJISITUBTIK Jaybic Oepy OroJuleTeHbJepiH MaijganaHa OTBIPHIIL,
KYMYJISITUBTIK JlaybIC O€py apKbUIbl caitimaiijpl, Tek Jupekropiap KeHeciHae Oip
OpbIHFa O1p KaHIUJAT YMITKEp OOJIFaH JKaFJai bl KOCIIaraH/1a.

KymynsatusTik nayeic 6epy OrosuieTeHiHAe MbIHaAal Oaranaap O60i1yFa THIC:

1) qupexTopaap KEHECiHIH MYIIIEiriHe KaHIuIaTTapabIH Ti30eci;

2) akIMOHepre THECLIl 1aybICTap CaHbl;

3) akmmonep JlupekTtopiap KEHECiHIH MYIIENITiHe KaHAWAAT YIIiH OepreH
JaybICTap CaHbl.

KymynsatuBTi gayeic Oepy OOJIJIETEHIHE «KapChl» JKOHE «KaJbIC KaJFaH»
Jaybic Oepy HYCKaJIapblH €HT13yTe THIIbIM CalbIHA/IbI.

7. dupexTopiap KeHeci MYIIEJIepiHiH CaHAbIK KypaMblH, OKUIETTIK MEP3IMIH
bank akimoHepiepiHiH Kaambl )KUHAIBICH OIS/,

bank akipoHepiepiHiH JKalIlbl JKUHAIBICH J{UpeKTopiap KeHECIHIH MYIIeci
Jaya3pIMblHa KaHAMJATypaHbl caijay YIIIH OJ Typaibl OapiblK akmapat bank
aKIuoHepJiepine Oepinesi. AKnaparra KaHAUAATTHIH OUTIMI Typajbl MOJIIMETTED,
OHBIH KYMBIC OPBIHJAPHI TYPaJIbl 3KOHE COHFBI YIII )KbIJI/Ia aTKapFaH Jlaya3bIMIaphl,
VYCBIHY KE€31HJI€ aTKapaThIH JIaya3bIMIaphl TYPaJIbl MOIIMETTEP JKOHE KaHTUAATTHIH
OUTIKTLIITT MEH KYMBIC TO)KIPUOECIH pacTalThIH ©3r€ JIe aKIapaT KepCeTUIe .

8. backapma wmymenepi backapma TeparaceiHan Oacka Jlupekropiap
KeHECIHIH My1ienepi 6osa anMaiiasl. banktin backapma Teparacel Jlupektopiap
KEHECIHIH Teparachl O0JbII cailnana anmaiiasl. Jlupexkropiap keHecl TeparachlHbIH
xoHe backapma TeparaceiHbiH MiHAeTrTept Kazakctan PecmyOnnkachiHbIH
3aHHaAMachlHJa, coHmaik-aKk bankrtiH JXKapreiceiHna, ocbl Epexene xoHe baHKTIH
e3re Jie 1K1 KYKaTTapblH/a alKbIH/IaJIFaH.

9. upexktopiap KEHECIHIH Ke3 KEeJIreH MYIIECIHIH  ©KUICTTIr
AKITMOHEPJIEP/IIH  KAIMbl SKHUHAIBICBIHBIH ~IICIIIMIMEH MeEp3iMiHEH OypbIH
TOKTATbUIybl MYMKIH. JlUpeKkTopyiap KeHECIHIH MYHJaid MYIIECIHIH OKUIETTIrl
aKIMOHEPJICPIH Kbl dKUHATBICH OHBIH OKUIETTITIH MEp3IMiHEH OYPBIH TOKTATY
Typajbl TIeNM KaObularaH KYHHEH OacTam TOKTaTbuIabl. JlupekTopiap KeHecl
MYIIECIHIH OKUIETTIr Mep3IMiHEH OYpbIH TOKTATbUIFAH Xarnaina, Jupexropiap
KEHECIHIH KaHa MYILECIH CailJiay >KaJlIlbl >KMHAJIBICTA YCHIHBUIFAH aKIIMOHEPJIEPIIH
KYMYJISITUBTIK Jaybic OepyiMeH »XYy3ere achlpbuiaabl, Oyn perre Jupekropriap
KCHECIHIH »JKaHaJlaH CailJlaHFaH MYIIECIHIH OKUISTTIr TyTacTall anfaHja
JlupexTopnap KEHECIHIH OKUIETTIK Mep3iMi ©TyMeH Oip Me3rulje asKrajiafbl.
JupexTopnap KeHeci MYUIECiHIH OKUICTTIMH OHbIH OacTtaMachl OoifbIHIIA
Mep3iMiHeH OypbiH TOKTaTy JlupekTopiap KeHeciHiH ka30amia xabapiamachl
HETI31HJIe JKy3ere achIpbuiafbl. JIMpeKTopiap KEHECIHIH MyHAal MyIIeCiHIH
OKIIeTTIT, erep xabapiamana JlupekTopiap KeHecl MYIIECIHIH OKIJIETTITIH
Mep3iMiHEH OYPBIH TOKTATy KYyH1 KepceTinmece, Jlupexropiap KeHeci KopceTureH
xabapyamMaHbl ajgFaH COTTeH Oacram TOKTaThbulaapl. JlupekTopiap KeHecl
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OTBIPBICHIHBIH KYH TOpTiOiHAEeri macenenep OowbiHmIA menrimaep Jupexrtopiap
KeHECIHIH Oip HeMece OipHele MylIeJepiHiH OKIJIETTIKTEpl TOKTATBUIFaH Ke3/e
KBOpYM OOJIFaH JKaFjaija >kKoHEe erep ochl memiMal Kadeligayra Jlupexropiap
KCHECIHIH KaJFaH MYIIEJEPIHIH *KaJbl CAaHBIHBIH KOIIIUIIK JaybIChl JaybiC Oepce
KaObLUIIaHaIbI.

10-mapmaxka axyuonepiepOiy HCbLIObIK HCANNBL HCUHATBICHIHBIY, UWeUIMIHE
catikec 632epicmep eneizinoi (23.04.2026 sc. No 54 xammama)

10. JIupexTopiiap KeHECiHIH MYIIEIepi OapIbIH KbI3METTEPIHIH HOTHXEIEpi
KaHaraTTaHapJbIKTalh  OosiraH  xkardaiiga, Kazakctan  PecmyOnmkachIHbIH
3aHHaMachiHga koHe bank JKapreichiHma Oackackl kesnenmece, Jlupexropiap
KCHECIHIH KypaMbIHa IIIEKC13 PeT cailyiaHa ajaajbl.

bank Jlupekropiap keHeciHIH wymieci - Toyenci3 gupekTop OoJbli
TaOBUIATBIH HEMece 00JTyFa HUETTEHETIH TYJIFa «AKIHMOHEPIIIK KOFaMap TypajibDy
Kazakcran PeciyOnukacel 3aHbIHIa OCNTIJIEHTEH TOYEIICI3 JUPEKTOPFa KOMbLIATHIH
TaJIANTapra, conmaii-ak  KazakcraH PecnyOnukachIHBIH KOJITaHBICTAFbI
3aHHAMachblHJa aWKbpIHJIalnFaH, baHKTeH aTanFaH TYJIFaHBIH  TOYeJICI3/IIriH
pacTalThIH KOCHIMIIIA TaJlallTapFa CoMKec OOJTyhI THIC.

11. lupexropiap keHeciHiH KeniciMiMeH upexropiiap KeHeCIHIH MYIenepi,
oHblH imnHae Toyenci3 aupekropiiap ockl EpexeniH 6-0eiiMiHIH TajanTapbiHa
coiikec Oacka 3aH[bI TYJIFallap/blH OpraHjapblHa TaraiiblHllajla HEMece caijaHa
aytaJibl )KOHE oJ1ap/ia JIaya3bIM/Ibl TYJIFaapablH (DYHKIMSUTAPBIH OPBIHIAN amajibl.

4. bankTin upexkTopiap KeHeCiHIH MYLIeCiHe KOWbLIATHIH TaJlanTap

12. IupexkTopiap KEHECIHIH MYLIENIrHe KaHAUAATTAp KAKChl KOciOU JKoHE
xeke Oenenre, JMpeKkTopiap KEHECIHIH >KYMBIChIHA YJIEC KOCY KaOlJleTiHE >KoHe
OpTaK MakcaTTap MEH HOTIDKENepre KOJ KETKi3y YIIIH >KYMBIC iCTeyre JereH
YMTBUIBICKA W€ OOJTyBl KEpeK.

JlupexkTopnap KEHECIHIH MyIIeci TeK J>KeKe TyJFa OOJBIN TaObLIajIbI.
JlupexTopiap KEHECIHIH MYIIeNnepl aKIMoHepiep—Keke Tyiranap, Jupexkropiap
KEHECIHIH KypaMmblHa aKIMOHEPJIEP—KEKEe KOHE 3aHIbl TyJFanapabiH, baHk
aKIMoHepJiepl OOJBIN TaOBUIMAMTHIH *KoHE JlMpeKTopiap KeHeCciHe aKIMOHEPiH
OKUIl peTiHAe caiiayra YCHIHBIJIMAraH >KEKe TYJIFalap/AblH OKUIIepl peTiHae
cailiayra YCHIHBIIFaH TYJIFajiap KaTapblHAH CaillaHaIbl.

Hupektopnap  keHeciHiH  Mmymienepi  Kaszakcran — PecnyOnuKachlHBIH
3aHHAMAaChIHJ1a OCNIT1IJICHT€H TOPTIMNIEH YOKIJIETTI OpraHMeH KeIicyre xKaTaibl.

«Kazakcran PecnyOnukachiHIarbl OaHKTEp KoHE OaHK KbI3METI TypajibD)
Kazakcran PecmyOnukackl 3aHBIHBIH TajalTapblHA COMKEC KEJIMEHTIH TyJIFa
JlupexTopnap KEHECIHIH MyIIeci O0bII cailjiaHa alMaiibl.

13. Jupekropaap KeHECiHIH MYIIECi:

1) OapnplKk akIMOHEPNEPIIH MKoHE TyTacTail baHKTIH Myjjeci YIiH
mienrmaepal OObEKTUBTI, a/1all )KOHE JKayalKepIIUTIKIIeH KaObuiiayFa THiC,

2) e3iHe KXYKTeNTeH (QYHKIUIAPAbl THIMII OpbIHAAYFa YaKbIThl KETKITIKTI
O6omybl Tuic. Jlupexropiap KeHeCiHIH Mymieci Oacka YHbIMIapablH Oackapy
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OpraHjiapblHa Jaya3bIMAapAbl KOca aTKapy Typasbl IIeliM KaObUlJaraH Ke3Je
YaKbIThI KETKUTIKT1 OOJIFaH JKaFaiiia FaHa e31He KYKTEJITeH MIHJIeTTEep Al TUICIHIIIE
OpBIHJIal allaThIHABIFbIHA HET13/1eJTyTe THICTI;

3) e31H1H OOBEKTUBTI MIKIPIH OLIAIPYTE KoHE erep oJ1 baHKTIH MyieciHe cai
KeJIeIl JeT ecenTece, OHbl KOprayFa THICTI;

4) naya3pIMFa caiijlaHFaH COTTEH Oacrtam KaHjai ga Oip agaMHBIH HeMece
azamaap TOOBIHBIH MYAJIECIH OUIIipMeyTre koHe baHk MeH OHbIH aKIMOHEPIIEPIHIH
MYIJECIH/IEC SPEKET €TyTe THIC;

5) baHKTIH MoMijenep kacayFa MYAISTUTIT Typaibl aKnapaTThl aaall KoHE
TOJIBIK KOJIEMJIE alllyFa THIC,

6) ©3 narAbpUIapbl MEH OUTIMIEPIH YHEMI JKETUIIIPIN OTHIPYHI THIC.

5. Tayeuci3 nupexkropJiap

14-mapmaxka axyuonepnepoiy HcobliObIK HCAINbL HCUHATLICHIHBIY, UleiMiHe
catixec o32epicmep eneizindi (23.04.2026 sc. Ne 54 xammama)

14. bankTin JupexTopnap keHeci baHk akIMoOHEpJepiHIH KbUIIBIK KaJIIbI
KuHanbickiHa bankTiH Toyesnci3 AUPEKTOpIapbIHBIH TOYEJICI3AIK TajdanTapbiHA
COMKECTIT1 TypaJibl €CENTI YChIHAIBI.

15-mapmaxka axyuonepnepoin HcoliObIK HCAINbL HCUHATLICHIHBIY UleUiMIHe
catixec o32epicmep eneizindi (23.04.2026 sc. Ne 54 xammama)

15. Toyenci3 OUPEKTOp OJapJiblH HOTUXKECIHAE OHBIH TOyeJCi3 OONybIH
TOKTaTaTbIH 1C-9pEKeTTepre xojl OepMeyl Tuic. Toyenci3AiK TalanTapbIHbIH
CaKTaIybIH KAMTAaMacChI3 €Ty MaKcaThIHa Toyernci3 TupeKTop:

1) Tayenci3 AMPEKTOPABIH TAYENCI3AIK TajanTapblHA COMKEC KelMeylHe
OKeNyl MYMKIH Ke€3 KeJreH »KarJail TyblHJIaraH xarnaija, bankrtin Jupexropiap
KEHECIHEe Xxabapaiibl;

2) KbUI CalibIH KapJKbl JKbUIbI asgKTaJFaHHAH KCHiIH KYHTI30€IIK ajrmbIiC KYH
iminge bankTin JlupekTopnap keHeciHiH Kaapmap jkoHe chlfiakpliap »KeHIHIET1
KOMUTETIHE YOKIJIETTI OpPTaHHBIH HOPMATUBTIK KYKBIKTHIK aKTICIMEH OEKIiTUIreH
HbICAaH OOMBIHINIA TOYEJCI3AIK TajanTapblHA COMKECTIriHE KaThICTHI JIEeKJIapaius
YCBIHAIBI.

Erep Jlupekropnap keHeciHe caiilaHFaHHAH KeiiH e3repicTep 0oJica Hemece
OJIapJbIH HOTIKECIHIE Toyenci3 IUPEKTOP TOYeNCI3MIK CTAaTyChlH >KOFAJITKaH
Kargannap opelH anica xoHe (Hemece) upekropnap keHeciniH Kampmap xoHe
ChIaKpLIap JKOHIHAETT KoMUTET1 Toyenci3 IupeKTOpAbIH TOYENICI3/IIK TajJanTapblHa
Colikec KEeIMEHTIHIH aHbIKTaca *oHE MYHJal KallbUIBIKTHI baHK YIIIH 3USHCHI3
(Tepic cammapchiz) KO MYMKIH Oonmaca, banktiH Jlupektopnap keHeci bank
aKIMOHEPJICPIHIH >KaJIbI dKUHAIBICbIHA OyJ1 Toyenci3 nMpeKTOpAbIH OKUIETTIKTEpiH
TOKTaTy MOCEJIECiH iepey KapayFa YChIHAIbI, COH/Iali-aK, KaKeT OOJIFaH JKafFmana,
JlupexTopnap KEHECiHIH jkaHa MYIIeCiH caimay ymiH baHk aknuoHepliiepiHiH
KE3EKTEH ThIC JKaJITIbI )KUHAJIBICHIH TAKbIPA alabl.

16. banktig [dupekropiap KeHeCi KYPaMBIHBIH KEMIiHJIE OThI3 IMalbI3bIH
Toyenci3 nupekTopiap Kypaysl THIC.



6. IlupexTopaap keHeci MylieciHiH MiHAeTTEPi

17. JlupexkTopyiap KEHECIHIH MyIIecl 6©3iHe JKYKTeIreH MiHACTTepIl
baHkTiH >KOHE OHBIH AaKIIMOHEPJICPIHIH MYJJeci YIIiH OOBEKTHUBTI JKOHE ajaall
OPBIHJANIBI.

Jupekropnap keHeci backapma KbI3METIHIH THIMII OOJIybIH KaMTamachl3
eTe/Il KOHE OChI KbI3METTI OaKbLIANIbI.

18.lupextopnap KeHeciHlH wmymeci JlupekTopiap KeHecl MYIIECiHIH
Myaaenepi jkoHe baHnkTiH Myaaeaepl apachliHaa KaH aJIbIH TYBIHIaybIHA OKEIl
COKTBIPAThIH HEMECE QIYETTI TYPAE 9KEeN COKTBIPYhl MYMKIH 1C-9peKeTTepIcH
aynak 0ojyFa THIC, all eTep MYHIail Jay OoJiFaH HeMece TybIHJIaFaH jKaraaima —
OJI TypaJibl aKnmapaTThl JMpeKTopiiap KeHECiHe alryFa )KoHE 1C-0peKeTTep/l xKacay
TOpTIOIH caKkTayFa Iapanap KojajaaHyFa THIC.

JupexTopnap KeHECIHIH MYyIlecl MyIeTUTIK Oap MOMUJIEHI Kacay, COHai-
aK akmaparThl amly YVIIIH 3aHHaMmajna OeNrJICHTeH TOPTINIEH 631 jKacaraH
MOMUIEJIEp Typaibl aKapaTThl allly HUETI Typaiibl [{lupexropiap keHeciHe xa30aria
xabapJiaiIbl.

19. Jlupektopnap keHeciHiH Myteci JupekTopiaa KeHeCiHIH OThIphICTapbliHA
Oencenl Karbicaapl. JlupekTopiiap KEHECIHIH OTHIPHICBIHA KaThICYFa MYMKIHIITI
OonmaraH karfaiaa Jlupekropiaap KeHECIHIH MYILECl TUICTI cebenTepi TyCiHAIpe
OTBIpPBII, OYJ1 Typansl bank backapmachlH aniblH ana xabapaap eTel.

JupekTopnap KEHECIHIH Myllecl IIemiM KaObUiaayra Myaaeiaunri Oap
Macenenep OoMbIHIIA Jaysic OepyneH Oac Ttapranbl ([upekTopnap KkeHect
MYIIECIHIH HEMEeCe OHBIH YJIeCTeC TYJIFaJIapbIHBIH jKacayra MYIIETiIiri Oap
mamuie). byn perre JlupekTtopnap KeHeciHiH Mymieci JlupekTopnap KeHeciHe
OCbIHAAN MyIaenimk ¢akTiciH nae, OoHbIH JlupeKkTopiap KEHECIHIH OTBIPBICHIH
KYy30€-)Ky3 TOpPTINIEH OTKIZY Ke3iHJe HeMece cypay caly TOpTIOIMEH MIemiM
KaObuIIay Ke3iHjae (ChIpTTail jJaybic Oepy) THICTI jkazbaimia xabapiiama xioepy
YKOJIBIMEH aybI3IlIa TybIHIAy HET13/IepiH e allla/ibl.

20. JlupexTtopnap KeHECiHIH wmyiieci baHk Typanbl Kymus akmaparThl,
WHCaMIEepJIiK aKnapaTThl, COHIai-aK J{upekTopiap KeHecl MYIIECiHIH MiHISTTEepIH
aTKapy Ke3eHiH/e koHe baHKTiH 11Kl KaruaagapbiHaa OCNTUICHIeH Mep3iM 11IiH/e
bankreri JKyMpICHl ~asKTajlFfaHHAH KeWiH 3aHMEH KOprajaThlH OaHKTIK,
KOMMEPIUSIIBIK KYITASHBIH MOHIH KYPAaWTBIH aKMapaTThl JKEKe MYJIeci YIIiH
HEMece YUIHII TYJIFalnapblH MYIEC] YIIIH XKapHsl eTreyre KoHe naiananoayra
THIC.

21. lupexTopiap KEHECIHIH MYIIEC] JIaya3bIMIbl TYJIFaJap MEH aKIMOHEpJIep
JIGHMeHIHIeT1 BIKTUMAJI MYJIIETEp KAKThIFBICHIH, OHBIH 1I1HA€¢ BaHKTIH MEHIIIr1H
3aHCHI3 MalJAIaHy/Ibl KOHE MYIJCNUIIrT 0ap MoMileNnep/l kacay Ke3lHIe Tepic
naiananyasl Kajaraian, MYMKIHITIHIIE KOOI THIC.

22. Jlupektopmap KeHeciHiH Myimieci baHkTeri KopmopaTHBTIK Oackapy
MPAKTUKACHIHBIH THIMIUTITIH OaKbIay/ bl )KY3€Te aChIpyhl THIC.

23.  [Hupexrtopmap keHeciniH wmymeci Kaszakcran  PecmyOnmkachr
3aHHAMACBIHBIH TalanTtapbiHa, bankTiH YKapfeichl MEH 1K1 Ky)KaTTapeiHa, baHk
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MIEH OHBIH aKIMOHEPJIEPIHIH MYAJECl YIIIH aKMapaTTaHAbIPy, alllbIKTHIK HET131HIe
IIapTKa COMKEC OpeKeT eTyre THiC.

24. JlupexTopiiap KEHECIHIH MYIIeci OapibIK aKIMOHEpJIepre 91 KapayrFa,
KOPITIOPATUBTIK Macesieaep OOMbIHIIIA OOBEKTUBTI TOYEICI3 MabiMaaMa IIbIFapyFa
THIC.

7. InpexTopiap KeHeci MylIeCiHiH KYKbIKTAPbI

25. Jupexrtopnap KeHeciHIH opOip wmymeci Jlupekropiap KeHECiHiH
OTBIPBICHIH TIAKBIPYABI TAJIAll €Tyre KYKbUIB. byn perre /[upekTopnap KeHECiHIH
OTBIPBICHIH IIAKBIPYy Typaibl Tajan Jlupekrtopmap KeHeciHiH TeparackiHa
Jupekropnap KeHeciHiH Mmymieci Jupekropiap KeHecli OTHIPHICHIHBIH YCHIHBUIBII
OTBIpFaH KYH TOPTIOIH KaMTUTBIH THICTI »Kaz0alia XxaOapiama xi0epy apKbLIbI
YCBHIHBLITYFa THIC.

JupexTopnap KEHECIHIH OTBIPBICTAPhl KAXKETTUIINHE Kapail oTKi3uiedl.
ConbpiMeH KaTap, Toyenci3 AupexkTopiap ©3/epiHIH HaKThl MIHIETTEPIH THIMI
OpbIHAY YIIiH JJupekTopiiap KeHeCIHIH 6acka MYIIEJIepiHiH KaTbICYBIHCHI3 Ke3/Iece
ayaJpl.

26. JlupexTopiap KeHeciHiH MyIeci JJupexkropiiap KeHecl OThIPBICHIHBIH KYH
TOpTiIO1 OOMBIHIIIA €CKEPTYJIEp MEH YCHIHBICTAp €HT13YTe KYKbUIbI.

27. JlupexTopyiap KeHEeCiHiH opOip wmymeci Jlupekrtopiap KeHECIHIH
OTBIPBICBIHAA JlMpeKTOpiap KeHEeCl KapaWTblH KYH TOPTIOIHAETT Maceelep
OOMbIHIIA ©31HIH OOBEKTUBTI MIKIPIH aillTyra KYKbUIbL. J(MpeKkTopiiap KEHECIHIH
JlupexTopnap KeHeCl OTBIPBICBIHBIH KYH TOpTIOIHIErlT Macene (Macelnenep)
OoMbIHIIA MIEeNIiM KaObUIJayblHa KeINICIereH karjaainna, Jupekropiap KeHeCiHiH
MYIIEC] 63 KO3KapachlH (epeKIle MiKIpiH) xka3z0ama HpicaH1a OasHaayFa KYKbLIbI.

28. JlupexkTopiap KEHECIHIH MYIIeCi >KapbhiCCO3Epre KaThICyFa JKOHE
JlupexTopnap KEHECIHIH OTBIPHICHIHA KAaThICAThIH OasHIaMalibliapFa CypakTap
KOIOFa KYKbBLITBI.

29. HdupexTopiap KEHECIHIH MYIIECl 63 MIHAETTEpIH THUICIHIIE OpbIHAAY
MakcaTbiHga bank backapMacbiHaH KaKeTTl akmapat aixy bl Tajam eTyre KYKbUIbL.

30. [upektopiap KeHeciHIH opOip MyImieci ©3 Oacramachl OOMBIHIIA
JupexTopnap KeHeCiH ka30aria xabapaap €Ty apKbUIbl 63 OKUICTTITH Mep3IMiHEH
OYpBIH TOKTaTyFa KYKbUIbL. JIupeKkTopiap KeHECIHIH MYH/1ail MYIIIECIHIH OKIJIETTIT,
erep xabapiamazna JlupexTopiiap KeHecl MYIIECIHIH OKIJIETTITIHIH Mep3IMiHEH
OYpBIH TOKTATBUTY KYH1 KepceTiiMmece, Jupekropiap keHeci xkaszbaiia xabapiama
aJIFaH COTTEH OacTall TOKTAThUIAIbI.

31. JlupexTopyiap KEHECIHIH >KaHAJaH CaillaHFaH MYIIeJIepiHe OJIapIbIH
Jaya3bIMJIBIK MIHJIETTEPIHE KATBICThI TOJIBIK, PECMHU >KOHE apHaiibl 931pJIeHreH
HYCKayJIBIKTap Oepinesi (Kipicme Kypc).

JupexTopnap KeHeciHiH Teparachkl JlupexkTopiap KeHecl MYIIEIepiHiH o3
JMAFabuUIapbl MEH OUTIMIEPIH YAaibl KETULNIpYIHE BIKIAT €Tedl, COHAai-ak
JlupexTopnap KEHECIHIH KypamblHAa aa, Jlupekropiap KeHeci KOMHUTETTEpIHIH
KypambiH/ia 1a BaHKTIH €3 MIHIETTepiH aTKapybl YIIH KaXeTTI KbI3METI MEH
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HOTIDKETIEpl Typanbl akmaparTel JlupekTopiap KeHeci MylleJepiHiH Ha3zapblHa
)KeTkizeni. bank J/lupexkTopiap keHecl MyleaepiHiH 611iM1 MeH OUTIKTUIITH TaMBITY
YKOHE JKETUIIIPY YIIIH KaXETTI pecypcTap/ibl KaMTaMachl3 €TeIl.

8. /InupexTopsap KeHeCiHIH KbI3MeTiH YUBIMIACTBIPY

32. lupekropnap keHecin Tepara 6ackapaibl, o JJupekropiiap KeHECIHIH 3
MIHAETTEPIH COTTI HICIIYiH KaMTaMachl3 eTe/i.

33. OTBIPBICTHI HIAKBIPY JKOHE OHBI OTKI3yTe JalbIHIABIK TOpTiO1 JupexTopiap
KEHECIHIH MYIIeNepiHe OHBbl OTKI3yre THICTI Typle NalbIHIaTy MYMKIHIAITIH
KaMTaMachl3 erefi. Jupekropiap KEHECiHIH OTBIPBICTAPBIH LIAKBIPY, AalbIHAAY
XKoHEe oTKi3y, Jlupekropiap KeHECiHiH menrmaep Kaobuiaay TopTiOli baHkTiH
Kaproeicbinna, Kogekcre xoHe ocel Epexene aluKbIHaamabl.

JlupexTopnap KEHECIHIH OTHIPHICTAPhl KAKETTUIITIHE Kapal oTKI3UIeIl HKoHEe
Hupexropnap keHeci TeparacbinbiH, bank backapmacbinbiH O0acTamachkl OOMBIHIIIA
na, Jupexropnap KeHECIHIH Ke3 KeJreH MYIIECIHIH; 1IIKI ayJuT KbI3METIHIH;
KOFAMHBIH JKOHE 1pi aKIMOHEpJIH AayJWTIH KY3€re achIpaTblH ayJIUuTOPIIBIK
YUBIMHBIH Ta1a0bl OOMBIHINA /12 TTAKBIPHUTYbl MYMKIH.

TuicTi oThIpBICTap/ia KapajaTblH Macenenepaid Tiz0ecin JlupexkTopiap
KEHECIHIH XaTmbIChl JlupekTopiap KeHeciHiH opOip MylleciHe ajjiblH aja
JKETKI3€EIl.

JupekTopnap KeHecl MyLIENEepIH OTBIPBICTBIH KYHIH, YaKbIThIH, OPHbI MEH
KYH TOpTIO1H KOpPCETE OTHIPHII, OTHIPBICTHI OTKI3Y TypaJbl )ka30alia Typae xadapaap
eTy, Jupexropyiap KeHEeCl OTBIPBICHIHBIH KYH TOpTiOiHAETT mocesenep OoMbIHIIA
MaTepuaniapAbl YCbIHAa OTBIPbIN, J(UpeKkTopiiap KEHECIHIH MYILEJIEpiHe MOIITa,
TenedoH, ANEKTPOHIBIK HEMece o3re Je OailianbIc apKbUIbl J{UpeKkTopiiap KEHECIHIH
OTBIPBICHI OTKI3UIETIH KYHTe JIeHIH KeMIHJIe KYHTI30emiK 3 KyH OYpBIH KiOepiies,
erep Jupekropnap KeHECiHIH KapayblHa HIBIFAPbUIATBEIH MOCEJENIEePiH CUMTaThIHA
Kapait JlupexkTopiap KeHECIHIH Toparachl ©3re Mep3iM/Ii allKbIHAamaca.

Erep Jlupektopiap keHecl OTBIPBICHIHBIH KYH TOpTIO1 backapma mymenepin
TaHJay TypaJibl MOCEJIeHI KaMThica, J[upexropiap KeHECiHIH MyIIeNepiHe THICTI
Jaya3bIMFa OpHAJlacyFa KaHAMAATTBIH kaz0Oamra kemicimi Oepinemi. JKasOama
KeJiciM OosiMaraH Ke3nie KaHauaat Jupekropiap KeHECiHiH OTHIPHICHIHA KEKEe 031
KaThICAJIbl KOHE TUICTI JIaya3bIMFa cailiiayFa aybI3ia Typle KeiiciM Oepei.

34. Jlupextopiiap KEHECIHIH Myuienepl DBaHKTIH KapiKbl-IIapyalblUIbIK
KBI3METIHJIETI aca MaHBI3Jbl OKHUFalap, COHMAN-aK aKIHOHEPJEPIiH MYAAETepiH
KO3FalTHIH ©3T¢ [ OKUFaJIap Typajbl aKlmapaTieH KaMTaMachl3 eTiIeIi.

backapma Teparacel MeH My1enepi, bBaHKTiH KypbUTBIMABIK OeTiMIIeIepiHIH
Oacuibutapel Jupekropiap KEHECIHIH XaTIIbIChl apKbulbl JlMpekTopiap KeHeci
OTBIPBICTAPBIHBIH, KYH TOPTIOIHIEr1T Mocesenep OoifbiHIIA >KoHE Jlupekropiap
KEHECIHIH Ke3 KeJITeH MYIIIECIHIH cypay caityjapbl OOMBIHIIA TOIBIK JKOHE IITBIHANBI
aKIMapaTThl YaKThUTBl YCHIHABI.
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35. JlupexkTopiap KEHECIHIH OTBIPBICTapbl KY30€-Ky3 »OHE ChIpTTal
HbICAaHJapJa  OTKi3uiedi, onap Jupekropiap  KeHecl  OThIPHICTAPBIHBIH
XaTTaMaJlapbIMEH peciMIee/I.

JupexkTopnap KeHECIHIH Xy30€-)Ky3 JKOHE ChIPTTail OTHIPHICTAPBIHBIH
XaTTaMaJlapblH KeiCy jkKoHe pecimiey ochkl Epekere »oHe baHKTIH e3re e ikl
KYy>KaTTapblHa COMKEC JKy3€ere achIpbLIaIbl.

bankrig {upektopnap KeHECiHIH OTBHIPBICHIH OTKI3yre apHAJIFaH KBOPYM O1p
Toyenci3 aupekTopasl Koca anranaa, banktiy JupexTopnap KeHecl MyIIenepiHiy
YKaJIbl CAaHBIHBIH KEMIHJIE JKapThICHI O0iyFa THIC. byl peTTe OThIphIC OTKI3LIETIH
xepae Oommaran Jlupektopiap KeHeciHiH Mymrenepi JlupekTopiap KeHECiHIH
KapayblHa [IBIFapbUIATBIH OapJbIK MOceNeep/l TalKbuIayFa jkoHe ojlap OOMBIHIIA
naybic Oepyre, OTHIPHIC OTKI3UICTIH Kepae Oonmaran JupekTopiap KeHecl MyIeciH
OIp’KaKTbl COMKECTEHJIIpyre XoHe ocbhbl Jlupekropiap KeHecl MyUIECIHIH
MoJIIMJIEMeENepl MEH NalbIMIAyJIapblH aHBIK KaObUIayFa MYMKIHAIK OepeTiH
TenedoH kKoHe e3re Jie OailylaHbIC apKbUIbI KaThICYFa, COHJIal-aK 0J1 KaObUIgaraH
enrimMaep.

JupexTopnap KEeHeci OTBIPBIC OTKI3UIETIH >kepae OonmaraH [lupexTopiap
KEHEC1 MYIIIECIHIH KaThICYbIMEH IIenriMep Kadbuiaaran ke3ae Jupekropiaap keHecl
OTBIPBICHIHBIH XaTTamachiH/a JlupekTopiap KEHECIHIH OChl MYIIECIHIH OTBIPHIC
OTKI3JIETIH Kepe KoK JupeKkTopiap KeHeci MyIIeciH Oip>KaKThl COMKECTEHAIPYTe
MYMKIHJIK OepeTiH TenedoH Hemece e3re Jie OaillaHbIC apKbUIbl MOcelesep/il
TaJKbUIAyFa >KOHE oylap OOMbIHIIA MICMIIMIEp KaObUigayFa KaTbICKaHbl TypaJbl
HYCKay KaMmTbulyFa Tuic. byn »xarmaiina JlupekTopnap KeHeciHiH ocbl Mymieci
JTUPEKTOpJap KEHECIHIH OTBIPBICHI OTKI3UINeH KYHHEH Oacranm Oip aiijaH
KEIINKTIPUIMEUTIH Mep3iMjie moiTa OaijlaHbIChl KypaldapbliH Nai1agaHy apKbUIbl
KaObUIIaHFaH WIelliMIep OOMBIHIIA OHBIH JaybiC Oepy HOTHKENEpiH pacTalThiH
az0amia KYKaTThl KOJMa-KOJ TalChpyFa HEMece JUPEKTOpJiap KEHECIHIH
XaTHIBICKIHA Ki0epyre Tuic. byn perre ochl »kaz0aia KY>KaTThIH KeIlipMECiH
JlupexTopiap KeHECIHIH MYIIIECI OTHIPBIC OTKI3UINeH KYHHEH KEHIHT1 KeJIecl dKYMBIC
KYHIHEH KemKTipMmeil JlupekTopiiap KeHeCIHIH XaTHIbIChIHA (PaKCUMUIIBII HEMECE
AIEKTPOHIBIK OalIaHBICTHI MMakgaIaHy KOJIBIMEH JKi0epyTe THiC.

JlupexTopnap KEHECIHIH OTBIPBICTAPBIH  JKY30€-Ky3 OTKI3y Ke3iH/e
JlupexTopnap KeHECIHIH KaThICTIaFraH MYIIENEepiHiH xa30ala mikipiaepi ecKepuiel,
Oipak Oys perre JlUpeKTopiap KEHECIHIH OTBIPBHICHIHIA KBOPYM[IbI alKbIHIAY
Ke31HJIe 03 MIKIpiH *ka30aia Typae oinaipren Jupekropiap KeHECIHIH KaTbICIIaraH
MYIIENIEPIHIH AaybICTapbl ECKEPIIMEN/II.

JupexkTopnap KEHECIHIH KY3bIPETIHE >KaTaThIH MAcCeJeNepAl KeAen IIeury
KakeT OOJIFaH KaFJaiiia memMaep cayaiHama Kyprizy apKbUibl (CHIPTTAil AaybIC
0epy) KaObLIAAHYbl MYMKIH.

JlupexTopiap KEHECIHIH OTBHIPBICTAphl JEeMajbiC JKOHE (HEeMece) Mepeke
KYHJEpl, Ke3 KEJIreH YakbITTa, CcoHmai-ak Kazakcran PecmyOnmnkachiHbIH
ayMarbIHAAQ J1a, OJaH THIC KepJiepae Je Ke3 KEIreH el MeKeHAE (OTBIPHIC
OTKI31JICTIH XKEPJIE) OTKI31ITYl MyMKIiH.

bank Kapreiceiama [lupextopiap KEHECIHIH aWphIKIIa KY3bIPETiHE
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KATKBI3BUIFAH JKEKeJIereH Macelesep OoMbIHIIA MIemiMIep KaObuIIay IblH epeKIie
TOPTIOl KO3/e1yl MYMKIH.

36. XKy306e-xy3 TopTinTe OTKI3ITeH OTHIPhICTa KaObUITaHFaH J(upexkTopiap
KCHECIHIH IIeHIiMIepl OTBIPBIC OTKI3UINEH KYHHEH Oacram »KeTi KYH IIIiHJe
JupexTopiap KEHEC! OTBIPBICHIHBIH XaTTaMacChbIMEH peciMIeIe Il.

JlupexkTopnap KeHeCl OTBHIPBICBIHBIH XaTTaMachlHIa MbIHAJal axmnapar
oepiyeni:

1) bank backapmachIHBIH TOJIBIK aTaybl KOHE OpHATACKAH Kepi;

2) AupekTopiap KEHECIHIH OTBIPBICHIH OTKI3Y KYHI, YaKbITHI )KOHE OPHBI;

3) Hupektopiap KEHECIHIH OTBIPBICHIHA KATBICATBIH TYJIFalap Typasbl
MOTIMETTED;

4) OTBIPBICTBIH KYH TOPTIOiH;

5) Hupexkropiap KeHecl OTBIPBICBIHBIH KYH TOpTiOiHAEr: opOip Macene
OovibiHIIa Jlupektopiap KeHeciHiH opOip MYIIECiHIH Jaybic Oepy HOTHKECIH
KOepCeTe OTBIPHIMN, JaybiC Oepyre KOMbUIFaH MIceelep xKoHe oap OoibIHIIA JaybIC
0epy KOPBITHIHIbLIAPHI;

6) upexTopiap KeHECiHIH OTHIPBICHIHAA KaObUIAaHFaH MICHIIMIED;

7) JupexTopaap KEHECiHIH IIeniMi OONbIHINA 63Te 1€ MAIIMETTED.

JupexTopnap KEHECi OTBIPBHICHIHBIH XaTTaMachiHa J{UpekTopiiap KEeHECiHIH
Teparacel HEe OTBIPBICTA TOPAFANIBIK €TYIII KoHE JlupeKkTopiaap KeHECIHIH XaTIIbIChI
KOJT KOSIJTBI.

JupekTopnap  KEHECl  OTBIPBICTapbIHBIH, OHBIH  IIIIHAE  CBIPTTail
OTBIPBICTAP/BIH XaTTamanuapbl, OroJIeTeHbAEp (OHBIH I1IIIHJAE >Kapamchi3 el
TaHbUIFaH OIOJUIETeHBAED), JUpEeKTOpiap KEHECIHIH KYH TOPTIOIHIEr Macesenep
XKOHIHAErT maTtepuangap Jupekropiap KEHECIHIH XaTHIbIChIHAA KYJbITalaThlH
mkadrapaa cakragaabl KOHE 1C KYPri3y >KbUIbl asgKTaJIFaHHAH KeiiH OeNrijeHreH
TopTinmneH baHk MyparaThlHa TamnchIpbUIabl. JupexTopiap KEHECIHIH Ke3 KeIreH
MYIIIECIHIH Tajia0bl OoibIHINIA HeMece BaHKTIH KypbUIBIMABIK OesiMIneaepiHiH
»az0ara cypay canybl OoiibiHIa JlupekTopiaap KeHECIHIH XaTIIbIChl TAHBICY YIITH
KY>KaTTapJiblH TYIHYCKajJapblH, COHAai-ak JlupekTopiap KeHeci XaTIIBICHIHBIH
KOJBIMEH pactanraH [lupexropiiap KeHeci OTBIPBICH (IIENIiMi) XaTTaMacChIHBIH
KOIIIpMeJIepiH kKoHe (HeMece) Y31HIITIEPIH YChIHAIBI.

9. IlupexTop/ap KeHeCiHIH TOPaFachl

37. JlupekTtopiap KEHECIHIH TepaFrachl OHBIH MYIIENepl apachblHaH
JupekTopaap KeHecl MYIICIEePiHIH Kbl CAaHBIHBIH KOMIIUIK JayChIMEH alllbIK
naybIc Oepy apKbUIbI CaiJIaHabI.

Tepara Jlupextopiiap KEHECIHIH >KYMBICBIH YUbIMIACThIpanbl, lupexropa
KEHECIHIH OTBIPBICTAPBIH/IA TOPAFANIBIK €TE/I.

38. JlupekTopaap KeHECIHIH Teparachl OOJBIIT MIHCI3 ICKEpIK Oeeni xKoHe
Oaciibl KbI3METTEpAE JKYMBIC TokipuOeci 0ap, amanablK, OIpOSTKEWUIIK CHSKTHI
KacCHEeTKe ue KoHe J[upeKTopiiap KeHeCIHIH MYIIeaepi MeH aKIIMOHEPJIEPIiH Co3Ci3
CEHIMIHE M€ TYJIFa TalFalbIH1aIaIbl.
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39. Jlupexrtopnap keHeci TeparachlHBIH ©OKUIETTIK Mep3imi JlupexTopiap
KEeHEC1 MYILIeJIepiHiH MIeMIMeH Oenriiene i, Oipak bank akiimoHepJIepiHiH >KaJIIbl
JKUHAJIBICBIHA OeTUIeHTeH JIupeKTopIiap KEHECIHIH OKUISTTIK MEpP3IMiHEH acrayFra
THIC.

40. JlupexTopyiap KeHecl MyIIeJepiHiH IemrimMi OoipiHIIa JlupexTopiiap
KeHeciH1H Teparachl Ke3 KeNTreH yaKbITTa KailTa caiijlaHybl MYMKIH.

41. llupexropiap keHeciHiH Teparacel JlupekTopiiap KeHecl KbI3METIH THIM/II
YUBIMIACTHIPY/BI J)KOHE OHBIH BaHKTIH ©3re¢ OpraHIapbIMEH JKOHE KYPBUIBIMIIBIK
OemiMITIeNepiHiH OacIIbIIAPHIMEH 63apa BIKIAIIACYBIH KAMTaMAChI3 €TE/II.

42.  Jupextopnmap  keHeciHiH  Teparacel  Jlupektopmap  KeHeci
OTBIPBICTAPBIHBIH KYH TOPTIOIH OekiTedi, KyH TopTiOiHIH Macesnenepi OoMbIHIIA
HEFYpJIBIM THIMII MIEHNMAEPAl 931pJieyll >KOHE KakeT OONFaH >Karjaijga OChl
MaceTeNnepi epKiH TAIKbUIAYAbl, COHAa-aK J[upekTopiap KeHeci OTBIPhICTAPBIHBIH
YKAFBIM/JIbI aXyaJiJia OTKI3UITeHIH YIHBIMIaCThIPA/IbI.

Hupextopnap keHeciHiH Teparacbl KyH TopTiOi, [upekTopsap KeHECiHiH
MYIIENIEpIH aTaJiFaH Mocenenep OOMbIHINA ©3 MIKIpJAEpIH epKiH OUIAIpylHE KoHE
OJIap/Ibl AIBIK TAJIKbIIAYFa TapTy Macesenepi OOMbIHINA MIeniMIep KaObuiay YIiH
KakeTTi aknapartel bank backapmackl apkpuibl  JlupekTopiap KEHECIHIH
MYIIENepiHe YaKbIThUIbI YChIHY YIIIH OapiiblK KaKETT1 IIapaiapibl KOoJaaHabl,
KapajaThlH Mocesesiep OOMBIHINA MISHNMACPIIH K00alapblH KaJbIITACTHIPY
Ke31Hae OacTtama Kacauabl.

43. JlupexTopyiap  KEHECIHIH  OThIpbIcTapbl  JlupekTopiap  KeHecl
TeparacblHbIH TeparalblK eTyiMeH eoTkiziieai. On OonmaraH jkaraaiiia OHBIH
byHkuusiapsiH J{upekropiap KeHeciHiH menrimi OoiibiHma Jupexropiap keHeci
MYIIeJIepiHiH Oipi )Ky3ere achlpabl.

44. JlupexTopyiap KEHECIHIH Teparachl 3 OacTamacbiMeH JlupexTopiiap
KEHECIHIH OTBIPBICHIH MAKBIPYFa KYKBLIIBI.

45. JlupexTopiap KeHecl OThIPBICTBIH KYH TOPTIOIHAETI Macesenep OOUbIHIIIa
Hiennmaepal KaObUIIalThIH Ke3/e Jaybic Oepy HOTHXKecCl TeH OOJFaH Karmanna,
Jupexropnap keHeci TeparacblHbIH AaYbICHI (3Ky30€-KY3 OTHIPBICTHI OTKI3T€H KE3/1€
HEMece OTBHIPBICTHI ©TKI30ei) mIenryIr O0IbI Ta0bLIAIbI.

46. lupekTopaap KeHecl THICTI XaTTaMaHbl KaObUITaFaHHAH KeHiH KOHE OHBI
JlupexTopnap KEHECIHIH XaTIIbIChl peCIMIETeHHEeH KeliH JlupekTopiap KeHEeCiHIH
Teparachl OFaH KOJ KOIOFa THIC.

10. KopnoparuBTik xaTumibl. JlupekTop/iap KeHeCiHiH XaTIbIChI

47. KopnopatuBTik Xarimibl — baskTiH [upekTopiap KEHECIHIH >XKoHe
(nemece) backapmachiHbIH My1ieci 0oJibil TaObUIMalThIH, bankTiH upexropnap
KeHeciHe ecen OepeTiH baHk KbI3MeTKepi.

bankTiH KOpPHOpAaTHBTIK XaTHIBICBI ©3 KbI3METi ImeHOepiHae baHk
aKIMOHEPJICPIHIH  JKAJIMbl  JKUHANBICBIH  Jk0HE  Jlupekropiap  KEHECIHIH
OTBIPBICTAPBIH TaWbIHAAY/BI J)KOHE OTKI3yAl OAKbUIAWIBI, aKITMOHEPIIEP IIH JKAJIIBI
JKUHAJIBICHIHBIH KYH TOPTIOIHAETI Mocemenep OOMbIHINA MaTepuaigapbl >KOHE
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JlupexTopyap  KEHECiHIH  OTBIPBICHIHA  MaTepUaNIap/bl  KaJIBIITACTHIPYIbI
KamMTaMachI3 €Te/Ii, oJlapFa KOJI )KEeTKI3Y/I1H KaMTaMachl3 €TUTyiH KaJaFaiai ibl.

48. baHKTIH KOPHOPATUBTIK XaTIIbICHI BaHKTIH KOPIIOPATUBTIK casicaThl MEH
KOPITIOPATUBTIK IMpOIeCTepl YIIIiH xkayan oepeni. KopnopaTuBTik XaTiibl KOMIaHUs
aKIMOHEPJIepl MEH ©3re 0acKapy OpraHIapbIHbIH KapbIM-KaThIHACHIH/IAFbI, COHJIal-
aK aKIMOHEpJEPIH 6e3apa KapbIM-KAaTbIHACBIHAAFBl JIayJibl KarJaijapablH
HISHITY1H KaMTaMachl3 €Tyre THICTI.

49. baHKTIH KOPMOPATUBTIK XaTIIBICHl aKIIMOHEPIEP/IIH OTIHINI-IIIAFbIMIAPHI
baHKTIH THICTI opraHAapblHAA THICTI TYpAE KapallyblH, aKIMOHEP KYKBIFBIHBIH
Oy3blIyblHA OalIaHBICTHI JayJapAblH MISNIUTYylH KamMTaMachl3 erefl. baHk
opranjapbl MeH OemiMienepiHiH MYHIAl OTIHIMI-IIAFbIMAAPABl  yaKbIThIH/A
KapacThIpybIH Oakbuiay KoprmopaTuBTIK XaTIIbIFa KYKTEIEIl.

50. KoprnopaTHBTIK XaTIIBIHBIH KY3bIPETI MEH KbI3METI BaHKTIH THICTI imIKi
epekenepiMeH ailKbIHAaIa IbI.

51. KopropaTuBTiK XaTIHIBIHBI TaFalbIHIAy, OHBIH OKIJIETTIK Mep3iMiH
aliKpIHIAy, OKIJICTTITIH Mep3iMiHEeH OYpBhIH TOKTaTy, coHpaaii-ak KopmopaTuTik
XaTIIBIHBIH KBI3METTIK JKAJIaKbICHIHBIH MOJIIEPIH KOHE OFaH ChIMaKbl TeJey
TajanTapbliH alkbiHAay JIupexTopiap KEHECIHIH KY3bIPETiHE KaTaibl.

52. Hupexrtopnap KeHeciHiH xarmibichl bank backapmacel TeparachHbIH
OYHPBIFEIMEH TaFalbIHAAIA b )KOHE KbI3METIHEH 00CAThIIA B,

53. [upexrTopiap KEHECIHIH XaTIIbIChI JKOFapbl KoCciOW, iCKEpiiK >KOHE
ATUKAJBIK KAaCHUETTEpre He OOybl, YHBIMAACTBHIPYIIBUIBIK >KYMBIC JaFablIapbiH
YKaKChl MEHI€pyTe THIC.

54. JlupexTopyiap KEHECIHIH XaTHIbIChl JlupekTopiap KeHecl MylienepiHe
OTKI3IJIETIH OTBIPHIC TIEH OHBIH KYH TOpTiOI Typaibl xabapiaiiipl, cayajiHama
TOpTIOIHAE AaybIc Oepy YUIiH (ChIpTTail 1aybic Oepy) OroJeTeHbaAepAl AailbIH AN b1
xoHe JlupekTopiap KEHECiHIH MylenepiHe Tapartansl, upexropiap KeHEeCiHIH
KYy30€-)Ky3 JKOHE CBIPTTall OTBIPHICTAPBIHBIH XaTTaMajapblH J31pJICHIl >KOHE
pecimaeiii, conaii-ak baHKTiH 1K1 KaFuaiapbiHa ColKec OCNTICHT€H TOPTIIICH
aTaJFaH KyxaTTap/isl bank MyparatbiHa ©TKi3e/Il.

55. Jlupektopiap KeHECiHIH XaTIbIChl JIupeKTopiiap KeHECIHIH Ke3 KelreH
MYIIECIHIH Tajan eTyi OoibiHIa JlupekTopiaap KeHECIHIH XaTIIBICKIHBIH KOJBIMEH
KyoslaHAbIpbUIFaH J{upekTopiap KeHeci XaTTaMachIHBIH KOUIIPMECIH jKoHE/HemMece
Y31H/Il KOIIIPMECIH TaHBICY YILIH YChIHA/IBI.

11. /InpexTopiap KeHeciHiH baHK KbI3MeTiHIH MOHMTOPHHTIIH XKy3ere
acbIpy TIPTIOi

56. banktiH, bank backapmackiHbIH koHe baHKTIH  Jaya3bIMIbI
TYJIFAJIApBIHBIH KbI3METIHE OaKbUIayIbl KYy3ere achlpy MakcatbiHaa JlupexkTopriap
KEHEC1 THICTI MOHUTOPHHT TIeH Tajaay Xyprizesl. JupekTopiaap KeHecl Ky pri3eTin
MOHUTOPUHITIH MakcaThl BaHKTIH OaHK OmMepanusuIapbiH JKY3€re achIpybl Ke31HIe
Toyekenaepal Oonnbipmay, bank backapmacbinbiH koHe BaHKTIH naya3bIMibl
TYJIFAJIapBIHBIH KbI3METIHE OalaHBICTHl KEMITITIKTEPl aHBIKTAY >KOHE OJIapibl
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OappIHIIIA a3alTy >KOJIAapbl 00BN TaObUTaAbl. MOHUTOPHUHITI KY3€re achlpy YIIiH
Hupextopnap keHeci bankrtiH backapmackiHaH, KpeauT KOMHUTETTEpIHEH,
AkTHUBTEpAl XoHe mnaccuBTepal Oackapy komuteTiHeH (AIIKOM), imki aynut
KbI3METIHEH, COHJai-aKk baHKTIH e3re Je KOMUTETTepl MEH KYPbUIBIMIBIK
OeJiMIIIENIEpIHEH OapJIbIK KaXXEeTTl aKmaparThl cypataabl. by perre cypaThlUiaThiH
akmapat J{upekTopiap KeHeciHe 0J1 OeriiereH Mep3iM/Jie YChIHBLUIYFa THIC.

57. bankrtiH ToyekenaepiH Oackapy >KyHeciH YHBIMIACTBIPY MaKcaThIHA
Jupektopnap KeHeci:

1) Kazakcran PecnyOnukacel 3aHHaMachIHBIH, OHBIH IMIHAE TOyEKeIAep i
Oackapy JkoHE ImKi OakplIay >KYHECIH KaJIBIITACTBIPY Macelenepl >KOHIHIEeT1
HOPMATHUBTIK KYKBIKTBIK aKTiHIH TaJanTapblHa COMKEC 1K1 casicaTThl )KOHE O3r¢ Je
1K1 Ky KaTTapabl OeKiTei;

2) Toyekenaepal 0ackapy >KoHe 1IIKI Oakpuiay >KYHECIH koHe BaHKTIH 1mIKi
KY>KaTTapblH KaJbIITACTBIPY MaceNenepl >KOHIHAETT HOPMATUBTIK KYKBIKTHIK
aKTIHIH TaJanTapblHA COMKEC TOPTIMIEH JKOHE Mep3iMep/e KaXeTTl aKmnapaT MeH
€CEITLIIKTI ajlajbl;

3) baHKTIH yoKUIETTI ajKajbl OpraHjapbl apKbUIbl TOyEKeaAepai Oackapy,
aynutr, Kazakcran PecnyOnukackl 3aHHamMachbIiHBIH KoHe baHKTIH  1miki
KY>KaTTapblHbIH TaJanTapblH CAKTay MOCEJeIepiHe MOHUTOPUHT TMEH OaKbUIayabl
JKY3€ere achIpaspl.

58. Imki OakpLIaybiH Oapaldap *oHE THUIMIII JKYHWECIH KYPYAbl )KOHE OHBIH
YKYMBIC 1CT€YIH KaMTaMachl3 €Ty MakcatbiHa Jlupekropiiap keHeci MeH backapma
STUKAIBIK KarujaTTapAbl, KOCiIOM KbhI3MET I[€H KOPIOPATUBTIK Oackapy
CTaHAAPTTApblH YCTaHy HeEri3iHAe OacKapylbUIbIK Oakpuiay MeH Oaxpuiay
MoJieHUETIH (0aKplulay OpTachl) KalbIITACTHIPAAbl, OyJ OJapiblH 3aHHAMAJIBIK
OeNriIeHreH MIHAETTepl MEH jKayalkepuiiriMmeH Oipre bank opranmapsl
TaparbiHaH 0apabap 0aKpUIay/Ibl, OHBIH IIIIHJIC:

bankTiH cTpaterusichlH, BaHKTIH 1MIKI KY>KaTTapblH 3IpJCyl *KOHE I1CKe
achIpyIbI KOca ajFranaa, baHk KbI3METIH YIUBIMAACTBIPY;

O0aHKTIK ToyeKenAep/l Oackapy >KYHMECIHIH »KYMBIC iCTeyl »*oHE OaHKTIK
ToyeKemAep/l Oaranay;

O0aHK omepanusulapblH >KOHE 0Oacka Ja MOMIJIeNep/l Kacay Ke3iHje
OKUIETTIKTEepAl 0oy (YUBIMIBIK KYPBUIBIM);

aKIMapaTTHIK aFbIHIAPABI OacKapy (aKmaparT ainy )koHe Oepy) )KoHe aKmapaTThIK
KayINCi3/IIKTI KAMTaMachi3 €Ty,

1K1 O0aKplUIay >KYHECiH KYpy JKOHE OHBIH >KYMBIC 1CTEYl YIIIH OaKblUIayabl
KaMTamachl3 eTe/ll.

59. Kww1 caiibin  [{upekTopiap KeHecl  KOMIUTaeHC-OarmapiaMaHbl
(>kocrmap/ibl) XKQHE KBUIIBIK 11IKI ayAUT >KOCHApbIH Kapanbl.

[mki ayauT HOTWXKENepl Typajibl €CenTi >KOHE BaHKTIH YOKUIeTTI aiKajbl
OpTraHBIHBIH YCHIHBIMIAPBIH Kapay HOTIKeep1 OoiibiHIa backapMaHbIH 111IK1 ayUT
VCBIHBIMJIAPBIH OPBIHAAY KAXETTUIN Typajdbl HE IMIKI ayauT MPOIECIHe
aHBIKTAIFAH TOYEKeNAep Al KaObuUigay Typaibl MENIiMAl KaMTUTHIH [[upekropiap
KEHECIHIH XaTTaMachl peCciMACIIeIi.
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60. Toyexkennmepnai Oackapy >koHE 1HIKI OakplIay KYHECIH KaJbIITACTBIPY
Maceleniepl JKOHIHAETT HOPMATHMBTIK KYKBIKTHIK aKTiHIH TajJanTapblHa COHWKeEC
Jupektopaap keHeci baHKTIH 1mIKi KykaTTapbiHblH bankTiH Jlamy cTparerusichina,
arbIMJIaFbl HapPBIKTHIK KOHE SKOHOMUKAIBIK JKarjaira, Toyekenaep OeiliHiHe,
BaHKTIH KapKbUIBIK dJeyeTiHe koHe Kazakcran PecryOiMkachlHbIH 3aHHaMachiHA
COMKECTIMH  MOHUTOPHMHITEY JKOHe  Oakpuiay, bBaHKTIH  KoHE  OHBIH
KbI3METKepJiepiHiH baHKTIH cascarrapel MeH 6e3r¢ Je 1Kl HOPMaTHUBTIK
KY)KaTTapblH cakTay, baHKTIH OaHKTIK KbI3METTEpAl YCBIHY TIPOIECIH/IE
KIUEHTTEPAIH OTIHIITEPiH Kapay, bank backapMachIHBIH KOMIUIa€HC-TYEKEN Il
Oackapy casicaThlH, 1IIKI Oakpliay casicaTblH OpbIHAAQY THIMIUIITIHIH, baHk
KbI3METKEpJIepl baHKTIH KbI3METiIHE KAaTBhICTHI OY3YIIBUIBIKTAp Typajibl KYIIUS TYP/Ie
xabapaii anaTelH PACIMAEPAIH TUIMILUTITIHIH KOPBITHIHABLIAPHI OOUBIHINA, CHIPTKBI
ayIUTOPMEH JKacaiFaH IIapTTBIH TajanTapblH  Oaramay JKoHE  Tanjaay
KOPBITBIHABLIAPBl OOUBIHINA, COHJAN-aK KPEIUTTIK MOPTQEIbIiH canachlH Taliaay
KOPBITBIHABLIAPHl OOMBIHINA JaiibIHIATIFaH aKIapaTThl Kapaubl JKOHE ecenTepil
TBIHJAN B J)KOHE Ka)KeT OOJIFaH KaFaaiaa THICTI TalceipMaiap oepe/i.

61. lupexTopnap keHecl OekiTkeH baHKTIH 1K1 KPEIUTTIK casicaThbl TypaJibl
Karujanap:

BaHkTIiH cTpaTerusichlH >koHe BaHKTI KpEIUTTIK TOyeKelre YIIbIpaTaThiH
KBI3MET TYPJIEPIH;

BankTig Toyeken-To0eT AeHIeliH;

bank OM3HECIHIH KOJIEMIH, CUTIAThIH JKOHE KYPAEJIUIITIH;

DaHKTIH KpeauTTIK TOyeKelre YIIbIpay MeJIIepl »oHE OHbIH baHKTIH
KAPKBUIBIK aF/1aliblHa 9CepiH Oaranay/bl;

Toyekenal Oaranay HOTHKEJIEPIH, OHbIH 11IIH/IE€ Ce31IMTAIIBIKTHI TalAay KOHE
CTPECC-TECTINICY apKbLIbI aJIbIHFAH HOTHKEICP/I;

OyYpbIH bank KOJIJTaHFaH KPEIUTTIK  TOYyeKeJAepi Oackapy
IpoIeAypaJapbIHbIH THIMIUTITIH;

Ke3 KEJTeH bIKTUMAJI 111K YHBIMJIBIK ©3TepicTepre *oHe (Hemece) HapbIKThIK
JKaFaanIapabplH CBIPTKBI ©3repicTepiHe KaThICThI 00JDKAYIap/abl;

Kazakcran PecnyOnukachIHbIH 3aHHAMACHIH €CKEPE/Ii.

62. bankTiH 1mKI Ky)KaTTapblHa Kaillibl KeJeTiH >XKoHe/Hemece baHkmneH
epeKIle KaTblHACTapMEH OalIaHBICTBl TYJIFajap YIIIH SKSHUIMIKTI JKaFmaiiap
KACalThIH OIepanusuiapbl Jkacay MYMKIHIITIH —OOJablpMay MakcaThIHIA
JupexTopnap KeHecl Tayekenaepre (KpeIuTTIK TOyeKes, MaubI3[bIK TOYyEKell,
OTIMIUTIKTI XKOFAJITy TOYEKeNi, BAIOTAIBIK TOYEKEN KoHE e3re e TOoyeKesaep)
OailianbIcThl baHK ’Ky3ere achlpaThiH ONepanusiapra MOHUTOPUHT Kyprizel. Ocbl
OaHK omeparnusuiapsl OolbIHIa MaTiMeTTep 1 banktig backapmacer JlupexkTopiap
KeHeciHe  JlupekTtopiap  KEHECIHIH  TeparacblHaH THICTI  cypay  caiy
(>xaz0arma/aysI3ia) KaKETTITHE KOHE KEJIII TYCYiHe Kapail YChIHAIbI.

63. Jlupexropnap KeHeCiHIH MIHIETTEePiH THIM1 OpbIHJAy MaKcaTbiHAa bank
KBI3MET1 Typasibl TOJIBIK, IILIHANBI )KOHE YaKThUIBl MOJIMETTEP/IIH TYPAKThI HET13/1e
0O0NybIH KaMTaMachl3 eTeTiH JlupekTopiap KEHECiHe akmapaT IMeH eCeNTLTIKTIH
Ti36eci, OHBI Oepy ToptiOi MeH wmep3iMmuepi Kaszakcran Pecmybmukacs
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3aHHAMacCBIHbIH, OHBIH 1II1HAE ToyeKeaaepAl OacKkapy *oHe 1Kl OakplIay KyheciH
KJIBITITACTBIPYy MOceJeNiepl KOHIHAErT HOPMATHUBTIK KYKBIKTBIK aKTIHIH KOHE
BaHKTIH 11IKI KY>KaTTapbIHbIH TaJIallTaAphIMEH aKbIHIAAIbI.

64. Jlupexropnap keHeci bank backapmachlHbIH KbI3MeTiHE OaKblIay Ibl:

1) bank backapmacbeinbiH [lupexTopiap keHecl OEKITKEH CTpaTerusiiap MeH
casicaTTap/ibl, AaKIMOHEPJECPAIH JKallbl JKUHAJIBICBIHBIH MICIIIMAEPIH 1CKe
achIpyblHa MOHUTOPHUHT KYPIi3y;

2) Toyekenaepnl Oackapy >koHe 1mKi Oakpliay >KYHECiH KalbIITacThIPY
Macesnenepi OONbIHIIIA HOPMATUBTIK KYKBIKTHIK aKTiHIH TaJanTapbiHa colikec bank
backapMachIHBIH KbI3METIH PETTEHUTIH 1K1 Ky>KaTTapabl OeKiTy;

3) imki OaKplIay KYHECIH €HT13y11 KaMTaMackl3 €Ty,

4) bankTin backapma mymienepiMeH TYPaKThl Ke3Iecymep oTKi3y;

5) backapma yCbIHFaH MOIIIMETTEpre Tajljay >KOHE MaHbI3Jbl Oaranay
KYprisy;

6) baHKTIH cTpaTerusChiHIa alKbIHIAIFaH JKOHE KapXKbUIBIK TYPAKTHUIBIKKA
OarpITTaJIFAH Y3aK MEp3IM/Il MaKcaTTapra colikec kenetiH backapma myiesnepinig
HOTHKEJIIIT MEH eHOEKTEpiHE aKbl TeJiey >KYMECIHIH KaKeTT1 CTaHIapTTapbliH
oenriney;

7) Toyekemaepnl Oackapy JKOHE 1IMIKI OakplUiay KYHECIH KaJbIITaCThIPY
MocesieNniepl  JKOHIHAETlT  HOPMATUBTIK  KYKBIKTBIK — aKTiHIH  oHe  bank
backapmachIHbIH TOKCAaH CAlbIHFBI HET13[€ KbI3MET HOTHXKENIEpl Typajibl eceOiHIH
TaJanTapblHa Colikec OacKapyIIBUIBIK aKMapaTThl Kapay JKoHE Tajjay *KOJbIMEH
KY3€re achIpabl.

JupekTopnap KeHecl XbUl cailblH baHKTIH arbIMIarbl KapKbl KbUIbIHA
ocrapjlaHFaH MakcarTtapra, baHkTiH Oacuibl KbI3METKEPJIEPIHIH (PYHKIMOHAIIBIK
MIHJETTEp] OOMBIHILIA ecenTepre KO KeTKi3yl TyprbicbiHaH bank backapmachiHbIH
KbI3METIHE TallJjay KYpri3ei.

bank  KpI3METIHIH  HOTWKENEepl  aFbIMJAFbl  JKBUIABIH  HBICAHAJBI
KOPCETKIITEpiHEe COMKeC KeJIMEreH karmaiiiga, Jlupekropimap KeHeci o3
okuIeTTikTepl merinae bank backapMachlHBIH MyIIenepiHe THICTI Iapaiapibl
KOJIIaHa aJajpbl.

65. Jlupekrtopnap keHeci baHkTe TaHmanraH OW3HEC-MOJCIBIE, KBI3MET
ayKpIMbIHA, ONEpalMsUIapAbIH TypJiepl MEH KYpACHUIIriHe COWKeC KeJeTiH
OacKapylIbUIBIK aKmapar >KYHMEeCIHIH J>XKOHE Toyekenaepll Oackapy >KYHWeciHiH
00JybIH KamTamachI3 eTel xoHe bankTiH baHk KbI3MeTIHE TOH elieylll TOyeKelaepai
Ka0yFa KaKETTI MEHIIIKTI KamuTaJl MEH OTIMAUNKTIH IIaMachblH alKbIHIaybl
MakcaTbIiHIa DBaHKTIH eneyni ToyeKeNJepiH aHbIKTay, OJIIIey XKoHe Oaranay,
MOHUTOPHUHT JKYpPri3y, Oakpuiay KoHE OapblHIA a3alTy pPOCIMAEPIHIH THICTI
MPOLIECIH KaMTaMachI3 e€Te/Il.

Toyekennepai 6ackapy Kyieci Toyekeaaepai 0ackapy »oHe 1miKi Oakpuiay
KYHMECIH KaJBITACTRIPy Mocesenepl OOWBbIHIIA HOPMATHUBTIK KYKBIKTHIK aKTiHIH
TajanTapbiHaa OCNTiICHIeH KOMIIOHCHTTEP/IIH KUBIHTBIFBI OOJIBIN TaObLIAABI, OJI
BaHKTIH ToyekenIepiH yaKThUIbl aHbIKTAY, OJIIIey, OaKbUIay K9HE MOHUTOPUHITEY,
COHJIali-aK OHBIH KApXKbUIBIK TYPAKTBUIBIFEI MEH TYPAaKThl JKYMBIC ICTEYiH
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KaMTaMachl3 €Ty YIIiH oJlap ikl OapbIHILA a3aiTy MakcaThiHa baHk a3ipierex xone
pernamMeHTTereH bBaHKTIH KYpbUIBIMJBIK OeiMIIeIepiHiH 1IIKI POCIMJICPIHIH,
MIPOIIECTEPiHIH, cascaTTapbIHBIH 63apa 1C-KUMBLI TETITH KaMTaMachl3 €TeIl.

bank backapmacel TypakThl Herizze JupekTopiaap KeHeCiHe KapKbLUIBIK )KOHE
O0acKapylIbUIBIK €CENTUIIKTI YCBhIHAJBI, OHBIH HeETi3iHae Jlupekropiap KeHecl
BaHKTIH KapKbUIBIK KOPCETKIIITEPiH OHE BaHKTIH HBICAHAJIBI KAp)KBUIBIK YKOHE
CTpaTErusIBIK MIHJICTTEPIHE KOJI KETKI3Y JOPEKECIH Tl JaiIbl.

Conpaii-ak, baHKTIH KbI3MeTiHE 1MIKI OaKbUIayAbl XOHE TOyeKeAepAl
Oackapynabl >kakcapTy MakcatbiHna bank backapmacel JlupexTtopmap KeHeciHe
BaHKTIH CBHIPTKBI ayJAUTOPIAPBIHBIH KOPBITBIHIABICHIH YCHIHAABL. ByJI KOPBITHIHIBI
baHKTIH CBHIpTKBI ayauTophl baHkTiH backapmacbiHa THICTI €cenTi YChIHFaHHAH
KeliiH Jlupekropiap KeHECiHE YChIHBLIAIbI.

Jlupektopnap KeHecl ToyeKenaepl Oackapy MakcaTTapbl YIIIH TOJIBIK,
IIBIHANBI, YaKThUIBl aKMApaTThl JKUHAY JKOHE Tajjjay MaKcaThIHIA aKIapaTThIK
TEXHOJIOTHsJIap HWH(QPAKYPBUIBIMBIHBIH ~ JIaMYbIH, COHAAl-aK TOyeKeI-To0eT
JIeHrenepin alKpIHIAY OoIbBIHIIIA aKmapaTThIK TEXHOJIOTHsLIIap
WH(QPaKYPBUIBIMBIHBIH,  IEKTEYJIEepiHiH O0o0Jybl Typasibl xabapjaap OOJybIH
KaMTaMachI3 €Tel.

12. /lupexTop/iap KeHeCiHiH KOMUTETTEepi

66. HerypibiM MaHBI3ABI Macesenep/il Kapay »*oHe Jlupekropiiap KeHeciHe
YCBIHBIMJAp JaiblHAay YIIiH baHkre Jlupekropiap KEHECIHIH KOMHTETTepl
KYPBUIZBI, OJapAblH (QyHKIMsIIApblHA CTPATETHSUIBIK JKOCTapiay, ToyeKelaepi
Oackapy, Kaapjap MEH CbIMakpUiap, 1MIKI ayAuT, QJIE€yMETTIK, TYPAKThl JaMmy
MacelieNiepiH xKoHe 0acka Macesnenepal Kapay Kipe/l.

Ochl TapMakThIH OipiHIIl OeJriHAEe aTalblll OTKEH MOceleNepal Kapay
JlupexTopiap KEHECIHIH KEKEJIEreH KOMUTET1 KapalThIH 11Kl ayJIUT MOceJeNepiH
Kocrmaranaa, Jlupekropiap KeHeciHiH Oip Hemece OipHele KOMUTETTEPIHIH
KY3BIPETIHE KaTKBI3bLTYbl MYMKIH.

67. Jupexktopnap KeHECiHIH KoMmuTeTrTepi Jlupekropiap KeHECIHIH
MYIIENIEpIHEH XoHEe Oenriii Oip KOMUTETTE XKYMBIC ICTeY YIIIH KaKeTTI KociOu
O1miMi Oap capamibuiapaad TYpajibl.

JupekTopnap KEHECIHIH KOMUTETiH Jlupekropiap KEHECIHIH MyIleci
Oackapaapl. JlupekTopiap KeHecl KOMMTETTEpiHIH OaclubUiapbl (Teparajapbl)
TOyesiCi3 JAupeKTopyiap Oonbinm  TaOblIansl. baHkTiH backapma Teparachl
JupexTopnap KeHeCl KOMUTETIHIH TOparachkl 001a aqManIbl.

68. [dupexTopnap KeHeCi KOMHTETTEPIH KaJlbIITACTHIPY >KOHE OJIapIblH
JKYMBIC TOpTiOl, COHIAN-aK oOJIApJbIH CaHIBIK Kypambl JlUpeKTopiiap KeHecl
OEKITEeTIH OChIHail KOMUTET TypaJibl epexe/ie OenriieHeal.

13. IupexTopiap keHeci ToparacbIHbIH K9HE MYLIeJIEPiHiH
JKayanKepIIiri

19



69. lupexropnap KeHeCiHiH Toparachkl MeH Mytienepi ockl Epexxene, bankTig
XKapreiceinaa xoHe Kazakcran PecmyOnmKachlHBIH 3aHHAMACBIHIA KO3CITCH 63
MIHJICTTEPIH OpbIHJIAMaFaHbl HEMECE THICIHIIEC OpbIHJAMaFaHbl YIIIH JKayarThl
0oJ1aIbl.

Jlupektopiap KEHECiHIH Teparachl MEH Myllenepi baHk amaplHIa KiHOMI
OpEKETTEepIMEH XKoHE (HEeMece) OpeKeTCI3MIriMeH baHKke KeNTipuireH 3anaiijiap
YIIIH 3aH1a KO3/IeJTeH KayanKepuIIiK apKaaanbl.

14. KopbITBIHIBI epeskesiep

70. Ocol Epexxe onbl bank aximoHepiepiHiH Kajlbl )KHHAIBICH OCKITKEH
Ke37eH OacTarl KyIiHe eHe/l.

71. Ocwl EpexeHiH TananTapblH baHKTIH Jaya3bIMAbl TYJFalapbl MEH
KbI3METKEpJIepl OpbIHAayFa MIHJCTTI.

72. Ocwl  Epexenin TamantapblH Oy3ran Tyiramap  Ka3zakcran
Pecny6iinkachIHBIH 3aHHAMAChIHA COMKEC JKayalKepUIUIiK apKajiaibl.

73. Erep ocel Epexxenin 6ip Hemece OipHelle TapMaKTapbl 3aHHAMAHBI )KOHE
(memece) Kapreiapl koHe (Hemece) KopaekcTi  e3repry — canjapbhiHaH
KOJIaHBUJIMANTRIH (>kapaMchbi3) OoiFaH >karjaiga, Oyl ockl EpekeHiH KayiraH
TapMaKTapbIH KO3FaMai bl koHe onap Kazakcran PecriyOnukachlHbIH 3aHHAMAChIHA
*oHe (Hemece) bankrig XKaprrickiHa xoHe (Hemece) Komekcke Kalibl KeIMENHTIH
OeoJriHae KOJIAaHbUIa I bL.
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YTBepKIECHO

pelieHueM o0Iero coopaHus akKImOHEPOB
AO «Hapoansiii bank Kazaxctana»
(mpotokos oT 25 mas 2023 roga Ne48)
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o CoBeTe TMPEKTOPOB
AO «Hapoanblii bank Kazaxcrana»
C UBMEHEeHUAMU U OONOJHEHUAMU, BHECEHHbIMU peuleHUemM 20008020 001e20
cobpanus akyuonepos (npomokon om 23 anpensi 2026 cooa Ne 54)

Anmartel

2023
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Hacrosimee Ilonoxenue o Cosere aupexkropoB AO «Haponsbeiii bank
Kazaxcrana» (mamee — IlojokeHue) pa3paboTaHO B COOTBETCTBHUH €
3akoHoaaTeabcTBOM Pecnyommku Kazaxcran, YcraBom AO «Hapoaubiii bank
Kazaxcrana» (mamee — baHk), ApyruMu BHYTPEHHMMH JOKyMeHTamMu banka u
OnpeAessieT OCHOBHBIC IPUHITUITBI OpTaHU3aIuu AesiTeIbHOCTH COBETa TUPEKTOPOB
banka (nanee — CoBeT TUPEKTOPOB), BKJIIOUAss B3aMMOOTHOIIEHUs Mex 1y CoBeTOM
nupekTopoB U [IpaBnennem banka.

1. O0mMe mMoJI0KeHUA

1. CoBer IUpEKTOPOB ABISAETCA OPraHOM yIpaBiieHus1 baHka, OCylIeCTBIsET
o0111ee pyKOBOJICTBO JESTEIbHOCTHIO baHka, 32 HCKITIOYEHHEM PEIICHUs BOIIPOCOB,
OTHEeCeHHbIX 3akoHOM PecnyOnmuku Kazaxcran «OO0 aKIIMOHEpPHBIX OOIIECTBAX»
(manee —3akoH) u (wn) YcraBoM banka K HCKTIOUUTENIbHON KoMmieTeHIH O0111ero
coOpaHus akiiMoHepoB baHka.

Bmopoii a63zay nynkma 1 usmenen peweHuem 20008020 06ue2o coopanus
axkyuonepos (npomokon om 23.04.20262. Ne 54)

UckmtountenbHass komneTeHuus (CoBera AUPEKTOPOB  OMPEAEIISIETCS
3akoHoMm, YcrtaBoM banka, KojekcoM KOpIOpaTMBHOIO YIpaBJICHUS (Jajiee —
Konekc) u Hacrosmum IlonoxeHuem.

2. B ocymectBiennn cBoedd  aestenbHOCTH  COBET  ITUPEKTOPOB
PYKOBOACTBYETCSl 3aKoHoAaTenbcTBOM PecnyOnuku Kaszaxcran, B TOM uwuciie
HOPMATHUBHBIMHU MPABOBBIMHU aKTaMH YIIOJTHOMOYEHHOTO opraHa u (win) YcTaBoM
banka, a Takke BHyTpEHHUMHU MpaBUjiIaMu U HacTosmuM [looxenuem.

3. Hacrosmee [Tonoxenue onpeaenser komrereHno CoBeTa TUPEKTOPOB,
ero cocraB, TpeOoBaHuA K wieHaM CoBeTa AMPEKTOPOB, WX MpaBa U 00S3aHHOCTH,
nonHomouusi lIpeacenarens CoBeTra IUPEKTOPOB, a TaKKe OPraHU3AIUIO
nesrenpHocTH CoBeTa JUPEKTOPOB.

2. Komnerenunusi CoBeTa TUPEKTOPOB

4. K wucknrounTenbHo KommeTreHnmu CoBeTa JAUPEKTOPOB OTHOCSTCS
CJIEYIOIIKE BOIPOCHIL:

1) ompeneneHue NPHOPUTCTHBIX HANpPABJICHHUN JesATeabHOCTH baHka,
yTBepxkaeHue CTpaTermu pa3BUTHsA baHKa, OCYIIECTBICHHE MOHUTOPHHTA
ucrionHeHuss CTpaTeruu pa3BUTHsA baHka W OIEHKH €€ COOTBETCTBHUS TEKYIICH
PBIHOYHONW W DKOHOMHYECKOW CHUTyaruu, Npo(riiro prCKOB M (HUHAHCOBOMY
MOTEHIINAITY, a TAK)Ke 3aKOHOIaTenbCcTBY PecnyOnuku Kazaxcran;

2) ytBepxaeHue CTpaTernmu pHCK-alleTHTa W YPOBHEH pHCK-alIeTHTa
banka, ocyiiecTBiIeHNE KOHTPOJS 32 COOJIOICHHEM CTpaTeTHMH PHUCK-alIeTUTa,
YPOBHEH PHUCK-ANIMETUTa U TOJIUTHK 10 YIPABJICHUIO PUCKAMU;

3) mpuHSATHE pEUICHHS O CO3bIBE TOAOBOrO M BHeodepeaHoro OOiero
coOpaHUil aKIIMOHEPOB, a TaKXKe ompejaeracHue (GopMbl MPOBEAEHUS OOIIEro
coOpaHusl aKIIMOHEPOB;
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4) BeiHecenue Ha pemenue OOmero coOpaHUs aKIUOHEpOB baHka
BOIIPOCOB, MPEIYCMOTPEHHBIX 3aKOHOM;

5) npuHATHE peUmICHHS O pa3MeIleHUH (peajau3aliu), B TOM 4YHCIE O
KOJIMYECTBE pa3MeElIaeMblX (pealu3yeMbliX) akiuid, B TpeleiaXx KoJU4YecTBa
oOBsBIICHHBIX akIii baHka, criocobe W IieHe MX pa3MelleHus (peaius3aiuu), 3a
UCKIIIOUEHHUEM CJIy4aeB, IPEeyCMOTPEHHBIX 3aKOHOM, B TOM YHUCJIE O MPEIIOKEHUU
K pa3MEIICHUIO [EHHbIX OyMmar, OTHOCSIIErocs K JIMCTUHTY aKUWUWA WU
JIEMO3UTAPHBIX pacicoK banka Ha (HOHIOBBIX OMpIKAX IPYTUX CTPaH;

6) npuHATHE pElICHHS O BBIKYIIe baHKOM pa3MeIIeHHBIX aKITUH W JPYTUX
IIEHHBIX OyMar u IieHe UX BBIKYTIA;

7) mpeaBapuUTEIbHOE YTBEPXKIACHHE TOJOBOW (PHHAHCOBOH OTYETHOCTH
banka;

8) mpuHATHE pelmeHUs O pa3MEIICHUHW (peanu3alvu) akiui banka wiu
JIPYTUX IIEHHBIX OyMar, KOHBEPTUPYEMBIX B IpocThie akuuu banka, B ciydasx,
MPETYyCMOTPEHHBIX 3aKOHOM, Ha OCHOBaHMM pemieHus OOmero coOpaHus
aKIIMOHEPOB;

9) ompenencHUe YCIOBUH BBIMYCKa OOJUTAlMA M TPOHM3BOJIHBIX IICHHBIX
Oymar baHka, a Takke IPUHATHE PEIICHUI 00 UX BBITYCKE;

10) yTBeprkIeHHE MPOCHEKTa SMHUCCHM (BBINTYCKa) I JIMCTUHTA I[CHHBIX
Oymar banka Ha POHIOBBIX OMpIKaxX APYTUX CTPaH, a TAKKE MPUHSITHE pEIIeHUN 00
WX BBIITYCKE;

11) onpeneneHre KOJMYECTBEHHOTO COCTaBa, CPOKA IOJHOMOYUH YJICHOB
[IpaBnenuss banka, u3zOpanue Ilpeacemarens m uneHoB llpaBinenus, a Takxke
JOCPOYHOE TMPEKpalIeHUe HUX MOJHOMOYMM, OCYIIECTBICHHE MOHUTOPHUHIA,
KOHTPOJISI M OLIEHKU AearenbHoCcTH [IpaBnenus banka;

12) onpeneneHue pa3MepoB TOJDKHOCTHBIX OKJIAJOB M YCIOBUH OTUIATHI
Tpyaa u npemupoBanus [Ipencenarens u unenoB I[IpaBnenus;

13) npenocraBienne pekoMeHganuii OOmEeMy cOOpaHHIO aKIMOHEPOB B
OTHOILIEHHM pa3MEpPOB M YCJIOBUM OIUIAThl BO3HarpaxkaeHuii uieHam Coeta
JTUPEKTOPOB, a TAKKE MPeIBAPUTETHLHOE 0JJOOPEHUE TIPABUIT O TIOPSIKE U YCIOBHSIX
BBITLJIATHI BO3HATPAXKIECHUN U KoMIleHcauui wieHaM CoBeTa JUPEKTOPOB;

14) onpeniesieHUe KOJIMYECTBEHHOIO COCTaBa, CPOKA MOJTHOMOYHUM CITYKOBI
BHYTPEHHETO ayJUTa, HA3HAUYCHHE €r0 PYKOBOAUTENS U YWICHOB, 4 TAKKE JIOCPOUYHOE
IpeKpalieHue UuX TOJHOMOYMM, OIpeAesieHHe Mopsaka padoThl  CIyXObl
BHYTPEHHETO ayauTa, pa3Mepa U YCJIOBHHM OIUIaThl TpyJla U NPEMHPOBAHUS
PabOTHUKOB CIIy>KObl BHYTPEHHETO ayUTa;

15) Ha3HaueHue, OMpeaeicHHE CpPOKa IOJHOMOYMH  KOPIOPATHBHOIO
CeKpeTapsi, JIOCPOYHOE MPEKPAILIEHUE €ro MOJTHOMOYHMM, a TaKXe OINpeJeeHHe
pasMepa JOKHOCTHOTO OKJIaJa M YCJIOBHM BO3HArpaXJaeHHs: KOPHOPATUBHOIO
ceKpeTaps;

16) HazHaveHue U OCBOOOKICHHE OT JOHKHOCTH [ J1aBbl pUCK-MEHEPKMEHTA,
['maBHOTO KOMILTa€HC-KOHTPOJIEPa, & TAKKE B3aMMOJICHCTBUE U KOHTPOJIb padOThHI
['maBBI pUCK-MEHEKMEHTA,;
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17) yTBepkaeHHe OpraHU3alMOHHOW CTPYKTypbl baHka, oOecrieueHue ee
COOTBETCTBHS Pa3Mepy, CTPYKTYPE, XapaKTepy U YPOBHIO CIIOKHOCTH JIEATETHHOCTH
banka;

18) onpenenicHre pa3Mepa OIUIATBI YCIYyT ayAMTOPCKON OpraHM3alid 3a
ayauT (UHAHCOBOW OTYETHOCTH, a TaKXKe OICHIIMKA IO OIICHKE PBIHOYHOMN
CTOMMOCTH MMYIIIECTBA, MIEPETAHHOTO B OIUIaTy akuuid banka, 100 SBISIOIIETOCS
IPEIMETOM KPYITHOU CIEIKH;

19) yrBepkaeHue OwopkeTa baHka Ha  COOTBETCTBYIOIIMH TOH H
OCYILIECTBICHUE KOHTPOJIS 3a €r0 UCTIOHEHUEM;

20) onpeeneHue NOPSIKA UCIIOIB30BAHUS PE3EPBHOTO KanuTana banka;

21) yTBepKIeHUE JTOKYMEHTOB, PETYJIMPYIOMNX BHYTPESHHIOIO IEATCIHHOCTD
banka (mmpaBuii, MOJMTHUK), OTHECEHHBIX K KoMmIileTeHIIun CoBeTa TUPEKTOPOB B
COOTBETCTBHM C 3aKkoHoAarenbcTBOM Pecnybnmukm Kazaxctan, a Takxke
BHYTPEHHHMHU HOPMATUBHBIMU JOKyMeHTamMu baHka;

22) IpUHATHE pEUICHUH O CO3MaHUM U 3aKPBITHH  (PWJIMAJIOB H
npeacTaBUTENbCTB baHka u yTBEpK/IeHUE TTOJI0KEHUN O HUX;

23) IpUHATHE pelIeHUs 0 puoOpeTeHnn (OTUyXaeHHH) baHKOM JecaTu u
OoJiee MPOLIEHTOB akIuii (JoJiell y4yacTuss B YCTaBHOM KaluTalle) APYTUx
IOPUANYECKUX JIUII;

24) onpenencuue wuHbopMmalMd o baHke wWIM ero JeATEIbHOCTH,
COCTaBIISAIONICH CIY>KeOHYI0, KOMMEPUYECKYIO HJIM HHYIO OXPaHIEMYIO 3aKOHOM
TalHy;

25) IpUHATHE PEIICHHS O 3aKIYCHUH KPYIHBIX CHIEJIOK W CHACIIOK, B
COBEPIIEHUN KOTOPhIX baHKOM MMeeTCsl 3aMHTEePECOBAaHHOCTh, 32 UCKIIOUEHHUEM
KPYIIHBIX CJEJOK, pelIeHWe O 3aKI0YEHUH KOTOPBIX MNpuHHMaeTcs OOumm
coOpanuem akunoHepoB baHka B COOTBETCTBUU C 3aKOHOM;

26) MpUHATHE PEIICHUS O 3aKIIOYCHHH CICJIOK C JIMIAMH, CBSI3aHHBIMH C
bankoM 0COOBIMH OTHOIIEHUAMH, 32 HCKIIOUEHUEM CIIy4aeB, YCTaHOBJICHHBIX
TpeboBaHUSIMU 3aKOHOaTenbcTBa PecmyOnuku Kazaxcras;

27) OoCyIleCTBIICHHE aHalIW3a M OIEHKH I€JICCO00Pa3HOCTH BbIAaun
3aiiMOB, MPEBBIMIAIOIIUX MATh MPOIEHTOB OT COOCTBEHHOrO KamuTtana banka, u
MPUHATHE PEIICHUS O BbIJa4e TaKUX 3aliMOB;

28) MpUHATHE pEIICHUs IO BbIJaye 0€33aJI0rOBOTO MOTPEOUTEITHCKOTO
3aiiMa, pazMep KOTOPOTO NPEBBHIIIACT pa3Mep, YCTAaHOBJICHHBIM HOPMATHBHBIM
MPaBOBBIM AaKTOM YIIOJHOMOYEHHOTO OpraHa, 3a WCKIIOUYCHHEM BBIIAYH
0€33a710roBOro MOTPEOUTENHCKOTO 3aiiMa MpHU pePUHAHCUPOBAHUU HIOTECYHBIX
3alMOB,;

29) ycTaHoBlieHHE TPeOOBAaHUN K YCIOBUSAM CJIICJIOK, COBEpIIAEMBIM C
OAHKOBCKMMH XOJIIMHTaMU;

30) obecrieueHre KOHTPOJIA 3a (DYHKIHOHMpOBaHMEM B baHKe CHCTEMBI
yIpaBJIeHUs PUCKaMU U BHYTPEHHETO KOHTPOJIS;

31) obecrieueHne BeICHHUS MMOCTOSHHOTO Majora ¢ akioHepamu banka;

32) yBenuyeHnue o0s13aTeabCTB baHka Ha BETMUNHY, COCTABIISIONIYIO IECSTh U
OoJee MpOIEHTOB pa3Mepa cCOOCTBEHHOTO KanuTana banka;
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33) co3nanne KOMUTETOB M MHBIX OpraHoB CoBeTa JUPEKTOPOB, YTBEPIKICHHE
MOJIOKEHUI O HUX M M30paHue HMX YICHOB, ONpE/eJICHHUE KOJIMYECTBEHHOTO H
MEPCOHAIILHOTO COCTaBa U Kpyra MX MOJHOMOYHIA,

[loonynkm 34) nynkma 4 uckiuroueH peutenuem 20008020 0oue2o coopanus
akyuonepos (npomoxona om 23.04.20262. Ne54)

34) UcknroueH;

35) npenBaputenbHoe onoOpeHne Kojekca KOpIOpaTUBHOTO YIPAaBICHHUS
banka, a Takke MI3BMEHEHUM 1 TONOJHEHUIN B HETO;

36) mpuHATHE pEUIeHHs O pa3MelIeHWU (peanm3anuu) aknuid banka wim
JIpPYTUX IIEHHBIX OyMar, KOHBEPTHPYEMBIX B TMPOCThIC akiuu baHka, 0e3
NPUMEHEHHUS IpaBa MPEeUMYIIECTBEHHON MOKYITKA Ha OCHOBAaHUH PEIICHUs OOIIETO
coOpaHusi akUUMOHEpOB wWiM YcraBa baHka B ciydasx, HOpeLyCMOTPEHHBIX
MOJIOKEHUSIMHU 3aKOHOIaTenbcTBa Pecriyonuku Ka3axcran;

37) npuHSATHE PEUICHHUS O IPEKpaIllCHUH JINCTHHTA IICHHBIX Oymar banka (3a
UCKJTFOUCHUEM akiuii) Ha (OHIOBBIX Oupkax PecnyOnmku Kaszaxcran u \miu
JPYTUX CTpaH;

38) mpuHATHE pEUICHHH MO0 BOMpPOCAM JEATCIBLHOCTH, OTHOCSIIUMCS K
KOMIIETEHIIMU 0o01Iero coOpaHusi akKIIMOHEPOB (YYaCTHUKOB) FOPUIUYECKOIO JILIA,
JecsTh 1 00Jiee MPOLIEHTOB aKIMi (1071eH yJacTHsl B YCTaBHOM KaluTaje) KOTOPOro
NpPUHAIIICKUT baHKy;

39) npuHSTHE PENICHUH TI0 TIEPEYHI0 BOIPOCOB, MHPOPMAIIUS O KOTOPHIX B
COOTBETCTBHH C BHYTPEHHUMH JOKYMEHTaMH 00IIIeCTBa I0JKHA ObITh JOBEIEHA JI0
CBEJICHUS aKIIMOHEPOB U HHBECTOPOB;

40) ocyliecTBJICHHE  MOHHTOPMHTa M  KOHTPOJS  3a  TOJHOTOM,
JIOCTOBEPHOCTBI0O W CBOEBPEMEHHOCTBHIO (OPMHUPOBAaHUS U TPEICTABICHUSA
PETYJISTOPHOM OTYETHOCTH.

3. CocraB CoBeTa 1MpPEKTOPOB

5. CocraB CoBera nupekTopoB banka u kBanudukanmoHHble TpeOOBaHUS
K €r0 4JIEHaM OTBEYAIOT CJIEAYIOIHUM TPeOOBAHUSAM:

1) cocraB CoBeta nupektopoB baHka u ero moJHOMOYUS TOCTATOUYHBI JJIs
ocymiecTBiIeHUs 3(HPEKTUBHOTO KOHTPOJIS;

2) Coset aupekTopoB baHka cOCTOUT U3 JIUII, 00JaaI0IIUX HEOOXOAUMOMN
KBajudukamuen, 0e3ynpeyHoi AeJ0BOoM penyTaireil U ONbITOM, B COBOKYITHOCTH
JIOCTATOYHBIMU 151 O0ILETr0 pyKOBOACTBa baHKOM, B COOTBETCTBUU C BEIOpPAHHOM
OM3HEC-MOJEIbI0, MACIITA0OM JIESITEIbHOCTH, BUJIOM U CIIOKHOCTHIO OTEpalluii;

3) unensl CoBeTa qupekTopoB baHka oprueHTUPOBaHbBI HA B3aUMO/ICHCTBHUE,
COTPYJIHMUYECTBO U KPUTUUYECKOE 0OCYKJIEHUE B MPOLIECCE MPUHATHUS PEUICHUI;

4) unenst CoBeTa mupekTopoB banka 70OpOCOBECTHO BBIMOTHSIOT CBOU
00sI3aHHOCTHU ¥ PUHUMAIOT PEIICHUS, MUHUMU3UPYIOT KOH(GIUKTHI HHTEPECOB.

5) He MeHee TpUALATH NPOLEHTOB OT cocTtaBa CoBera TUPEKTOPOB baHka
JOJKHBI OBITh HE3aBUCHUMBIMU TUPEKTOPAMH.
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Unen CoBeTa MUPEKTOPOB HE BIpaBe MepeaaBaTh UCHOJHEHHE (YHKIIHM,
BO3JIO’KEHHBIX HA HETO B COOTBETCTBHUU ¢ 3aKOHOM U (1iin) Y ctaBoMm banka, HHBIM
JULAM.

6. Unenst CoBera aupekTopoB wu30uparorcs OOmuM coOpaHueM
akiroHepoB baHka KyMyJIsITUBHBIM IOJIOCOBAHUEM C UCIIOJIb30BaHUEM OIOJITIETEHE!
KyMYJISTUBHOTO T'OJIOCOBaHMS, 32 UCKJIIOYEHUEM CIydas, KOorja Ha OJHO MECTO B
CoBeTte TUPEKTOPOB OAITOTUPYETCS OJIMH KaHAHUIaT.

bromiereHb KyMyJISITUBHOTO T'OJIOCOBAHUS JIOJDKEH COJIEPKATh CIEAYIOIIHE
rpadsr:

1) nepeuens kaHIUATOB B uiieHbl COBETa AUPEKTOPOB;

2) KOJIMYECTBO IOJIOCOB, MPUHAJIEKAIINUX aKIIHOHEDPY;

3) KOJIMYECTBO TOJIOCOB, OTAAHHBIX AKIMOHEPOM 3a KaHAWAATA B YJIEHBI
CoBeTa TUPEKTOPOB.

3anpemaeTcss BHOCUTH B OIOJUIETEHb I KYMYJSITUBHOIO TOJIOCOBaHUS
BAPUAHTHI TOJIOCOBAHUS «IIPOTUB» U «BO3LEPIKAIICS.

/.KonudyecTBEeHHBIN COCTaB, CPOK MOTHOMOUYMH uieHOB CoBeTa JUPEKTOPOB
ycTaHnaBiuBaeTcs OOmuM codpaHueM akiimoHepoB baHka.

Jist u3bpanust OOmuM coOpaHueM akIMOHEepoB baHka KaHIUAATyphl Ha
JOJDKHOCTH uiieHa CoBeTa TUPEKTOPOB BCsi HH(POPMAIIHUS O HEM MPEIOCTaBISETCS
akuuoHnepam banka. B umHbopmanmu ykaspiBalOTCSl CBelleHHS 00 00pa3oBaHHUU
KaH/IUJ1aTa, CBEJEHUS O MECTAX €ro pabOThl U O 3aHUMAEMBbIX MM 3a MOCIEIHUE TPU
roja JIOHKHOCTSX, TOJDKHOCTSIX, 3aHUMAEMbIX Ha MOMEHT BBIJIBH)KCHUS U MHAs
WHpOpMaIKs, MOATBEPKIAOMAs KBATU(DUKALIUIO U ONBIT padOThl KaHAUAATA.

8. Unewnsl [IpaBnenus, kpome [Ipencenarens [IpaBienus, He MOTYT ABISATHCS
yinenamu CoBerta aupektopoB. Ilpencenarens [IpaBnenus banka He MoXeT ObITh
nu3opad [Ipencenarenem Coera nupekropoB. ObsizanHocTu [Ipeacenarens Copeta
nupektopoB u Ilpencenarens IlpaBieHust omnpeneneHbl 3aKOHOJATEIbCTBOM
Pecnybmuku Kazaxcran, a Ttakke YcraBom banka, HactosiuM [lomoxeHuem u
WHBIMU BHYTPEHHUMU JOoKymMeHTaMu banka.

9. Ilonnomoumst moboro wuneHa CoBeTa AUPEKTOPOB MOTYT OBITh
IpeKpalieHbl 10CpovHO perieHneM Oo1iero codpanus akuuonepos. [lonHomouuns
takoro wieHa CoBeTa IUPEKTOPOB MpPEKpaliarTcs ¢ Aarbl npuHaTHs OOmum
coOpaHuEM aKIIMOHEPOB PEIICHUSI O IOCPOYHOM IMPEKPAIICHUH €T0 MOJTHOMOYHi. B
cilly4ae JOCPOYHOrO NpeKpalleHus mnojHoMounii wieHa CoBera IHUPEKTOPOB
n30panue HoBoro wieHa CoBeTa AMPEKTOPOB OCYLIECTBISETCS KyMYJSITUBHBIM
rOJIOCOBAHHEM IPE/ICTABICHHBIX Ha 00IIeM COOpaHUM AaKIMOHEPOB, MPU STOM
MOJIHOMOYMSI BHOBb H30paHHoro uneHa CoBeTa IHUPEKTOPOB  HMCTEKAIOT
OJIHOBPEMEHHO C MCTEYEHUEM Cpoka mojiHoMouuid CoBeTa TUPEKTOPOB B ILIEJIOM.
JlocpouHoe mnpekpaieHue nojgHomMounid usieHa CoBeTa IUPEKTOPOB IO €ro
WHUILIMATUBE OCYIIECTBIIAETCS HAa OCHOBAaHUU MUCHbMEHHOTO yBeaomiieHus: CoBeTa
nupekTopoB. [lomHoMounst Takoro uneHa CoBeTa AUPEKTOPOB MPEKPAIIAIOTCS C
MOMEHTA TOJIyYEHHUs YKa3aHHOTO YyBeaomiieHUs: COBETOM JMPEKTOPOB, €CIIH B
YBEJIOMJICHUH HE yKa3aHa JaTa JOCPOYHOTO MpPEeKpalleHUs MOJTHOMOYMI YjieHa
CoBeta aupexktopoB. Pemenus no Bompocam mnoBecTKH 3acenanusi (CoBeta

26



JUPEKTOPOB TPU MPEKPAIICHUH MOJHOMOYUN OJHOTO WM HECKOJbKUX YJICHOB
CoBeTa JAMPEKTOPOB MPUHUMAIOTCS MPHU YCIOBUHM HAIWYHUs KBOpyMa M €CJIH 3a
NPUHATUE JTAHHOTO PEIICHMS MPOT0JI0COBAJIO OOJIBIIMHCTBO TOJOCOB OT OOIIETO
YKCJIa FOJIOCOB OCTaBIIMXCS WieHOB CoBeTa TUPEKTOPOB.

B nynkm 10 enecenvl usmeneHuss peuieHuem 20008020 00we20 coopanus
akyuonepos (npomokon om 23.04.20262. Ne54)

10. Ynenst CoBera OUPEKTOPOB MOTYT mepen3duparbcst B coctaB CoBera
JUPEKTOPOB HEOTPAHUUCHHOE YKCJIO pa3 MPU YCIOBUM YAOBJIETBOPUTEIBHBIX
PE3YyIAbTATOB UX JIEATEIIBHOCTH, €CJIM HHOE HE IPEAYCMOTPEHO 3aKOHOJATEILCTBOM
PecnyOnuku Kazaxcrtan u ¥YcraBom banka.

JIuno, sBasOIIEeCs WIM HamepeBarwomieecs crath wieHom CoBera
nupektopoB banka — HezaBuCHUMBIM JHPEKTOPOM, JIOKHO COOTBETCTBOBATH
TpeOOBaHMSIM, YCTAaHOBJIEHHbIM 3akoHOM PecnyOnukun  Kazaxcran  «OO0
aKIMOHEPHBIX  obOmiecTBax» i1 HesaBucumoro  jampekropa, a  TaKxke
JOTIOJTHUTEIBHBIM ~ TPEOOBAaHUSM, CBHUJIETEILCTBYIONIUM O  HE3aBHCHUMOCTU
yKa3aHHOTro Jiniia oT banka, ompeneneHHbIM JEeUCTBYIOIMIUM 3aKOHOAATEIbCTBOM
Pecniy6nuku KazaxcraH.

11. C cornacust CoBera nupeKTOpoB wieHbl CoBETa AUPEKTOPOB, B TOM UHUCIIE
He3aBucumele nupektopa, MOTYT Ha3HA4aThCsl WM U30UPATHCS B OPTaHbl IPYTUX
IOPUJUYECKUX JIMI] W MCHOJHATh B HUX (PYHKIUU JOJDKHOCTHBIX JIUI[ B
COOTBETCTBHUHM C TpeOOBaHUAMU pazzena 6 HacTosero [lonoxenus.

4. TpeOoBanus K wieHy CoBera qupekTopoB banka

12. KanguaaTe!l B uieHsl CoBeTa TUPEKTOPOB JODKHBI 001a1aTh XOpOIeih
npodeCCuOHAIbHONU U JIMYHOW pernyTanuei, CnocCOOHOCThIO BHECTU CBOM BKJIAJ B
pabdoty CoBeTa TUPEKTOPOB M JKEJIaHUEM paboTaTh IS JOCTHIKCHUS OOIINX IeIe
U PE3yIbTaTOB.

Unenom CoBeTa ITUPEKTOPOB SBISETCS TOJIBKO (uznueckoe Juio. UneHsl
CoBeTra TUPEKTOPOB M3OMPAIOTCA U3 YMCIIA aKIIMOHEPOB — (PU3UYECKUX JIUII, JIUII,
MPEIIOKEHHBIX (PEKOMEHIOBAHHBIX) K M30paHuio B coctaB CoBeTa TUPEKTOPOB B
KauecTBE MPEJCTABUTENIEH aKIIMOHEPOB — (DU3UYECKUX U IOPUIUYECKUX JIHII,
bu3nUecKuX I, HE SBIAIONIMXCA aKIMoHepamMu baHka W He MpeIOKEHHBIX
(He pexkoMEeHAOBaHHbIX) K u30paHuto B CoOBET HOHPEKTOPOB B KayecTBE
MIPEICTaBUTEIS aKITMOHEPA.

Unensr CoBeTa UPEKTOPOB TMOJJICKAT COTJIACOBAHUIO C YITOJTHOMOYCHHBIM
OpraHOM B MOPSIKE, yCTAHOBICHHOM 3aKOHOATEIbCTBOM PecnyOmukn Kazaxcran.

He wmoxer ObiTh u30pano wieHoMm CoBeTa JIUPEKTOPOB JIUIO, HE
COOTBeTCTBYIOIIEE TpeOoBaHusM 3akoHa PecnyOnuku Kazaxcran «O OaHkax u
OaHkoBcKoM AesTenbHOoCcTH B PecrryOnuke Kazaxcrany.

13. YUnen CoBeTa TUPEKTOPOB JTOJKEH:

1) npuHUMATh pellleHns 00bEKTUBHO, YECTHO M OTBETCTBEHHO B MHTEpECcax
BCEX aKIMOHEPOB U baHka B 11e510M;
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2) 0051aaTh JTOCTATOYHBIM KOJIMYECTBOM BPEMEHH, MO3BOJISIONIMM €My
3(PEKTUBHO HCHOJHATh BO3JOKEeHHbIe Ha Hero (ynkuuu. Ynen Coera
JTUPEKTOPOB MpPHU MPUHATHH PEUICHUS O COBMELICHUHU JOJDKHOCTEW B opraHax
yIOpPAaBICHHUS APYTHMX OPTraHU3alUi JOJDKEH HCXOIUTHh M3 TOTO, YTO, TOJBKO
pacrosiarasi JOCTaTOYHBIM KOJUYECTBOM BPEMEHH, OH CMOKET HaJJIeKaluM
00pa30M UCIOIHATH BO3JI0KEHHBIE HA HEr0 00A3aHHOCTH;

3)BBICKa3bIBaTh CBOC OOBEKTHBHOE MHEHHE M OTCTaMBATh €ro, €CIIH OH
moJjiaraeT, 4To 3TO OTBEYaeT uHTepecam banka;

4)c momeHTa M30paHus Ha JOJDKHOCTH HE MPEICTABISATh WHTEPECH TOIBKO
KaKoro-au0o OJHOTO JIMIAa UK TPYIIBI JIUI U JEHCTBOBATh B MHTepecax baHka u
€ro aKIMOHEPOB,;

5)packpeiBaTh 4YECTHO W B TOJHOM o00beMe HH(pOpPMAIUIO O
3aWHTEPECOBAHHOCTH B COBEPILICHNN baHKOM ClIemoK;

6) peryasipHO MOBBIMIATH CBOW HABBIKH U 3HAHUSL.

5. He3aBucumble qTupeKTOpa

B nynxkm 14 eHecenvl usmeneHus peuienuem 20008020 obujeco cooOpamus
akyuonepos (npomoxon om 23.04.20262. Ne54)

14. CoBetr nupektopoB banka mpencTaBisieT rojloBoMy oOIIeMy COOpaHUIO
akiuoHepoB banka ordyer 0 coorBeTcTBUM He3aBUCUMBIX IUPEKTOpPOB baHka
TpeOOBAHMSM K HE3aBUCUMOCTH.

B nynxm 15 6necenvl uzmenenusi peuienuem 20008020 00we20 coOPaAHUsL
akyuonepos (npomoxon om 23.04.20262. Ne54)

15. He3aBucumblii JUPEKTOP MTOJKEH BO3JAEPKUBATHCSA OT COBEPIICHUS
NEeUCTBUM, B pe3ysibTaTe KOTOPBHIX OH MOXET MepecTaTh ObITh HE3aBUCUMBIM. B
nensx obecrieueHus COOMIOJeHUsT TpeOOBaHUI K He3aBUCUMOCTH HeszaBucuMBbIi
JTUPEKTOP:

1) yBemommusier CoBeT nupeKkTopoB baHka O BO3HUKHOBEHHMM JHOOBIX
OOCTOATENBCTB, KOTOpPBIE MOIYT IIOBJ€Yb HecoOTBeTcTBHE HezaBucumoro
JTUPEKTOpa TPEOOBAHUSIM K HE3aBUCUMOCTH;

2) €XEroJHO B TEUEHUE MIECTUIECITH KAICHIAPHBIX JHEN MOCIEe OKOHYAHUS
¢buHaHcoBOTO TOAa mpeacTtaBisieT KomuTeTy mo KajpaM U BO3HATPAXKICHUSIM
Cosera aupexkTopoB baHka Jekiiapaluio B OTHOIUIEHUU COOTBETCTBHS TPEOOBAHUSAM
K HE3aBUCUMOCTH MO (opMe, YTBEPKJICHHOM HOPMATHUBHBIM IPaBOBBIM aKTOM
YIOJHOMOYEHHOT'O OpraHa.

Eciu nocne uzbpanust B CoBeT AUPEKTOPOB MPOUCXOASIT U3MEHEHHS WU
BO3HHMKAIOT OOCTOSITENIbCTBA, B pe3yJibTare KOTOPbIX He3aBuUCHUMBI AMpPEKTOp
nepecraer ObITh TakoOBbIM, U (uiau) KomuTeT mo kajapamM W BO3HArpaKICHUSM
CoBeTa HIHUPEKTOPOB BBISIBISIET HECOOTBETCTBUS He3aBUCMMOro aupekropa
TpeOOBaHMSIM K HE3aBUCMMOCTH M HEBO3MOXHOCTH YCTpPaHEHHUS TaKOTO
HECOOTBETCTBUSI Oe3 ymepOa (HeraTMBHBIX mocnenctBuii) s banka, Coser
TUpeKTopoB baHka He3aMenIUTENbHO BBIHOCHT Ha PAcCMOTPEHHE OOIIETro
coOpanusi akuvoHepoB baHka Bompoc O MOpEeKpalIeHWHd MMOJTHOMOYMM JTAaHHOTO
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HezaBucumoro mupekrtopa, a Takke NpU HEOOXOIUMOCTH MOXKET CO3BaTh
BHEOYEpEHOE o0Iee coOpaHue akimoHepoB baHka njisg u30paHus HOBOTO 4jieHA
CoBeTa TUPEKTOPOB.

16. He menee Tpuanaru nporeHToB oT coctaBa CoBera nupekropoB banka
JI0JKHA OBITH TIpesicTaBieHa HezaBUCUMBIMU TUPEKTOPAMH.

6. Obs3anHOCTH YieHa CoBeTa TUPEKTOPOB

17. Ynen CoBera JUpPEKTOPOB OOBEKTUBHO U JTOOPOCOBECTHO BBIMOJHSICT
BO3JIO’)KEHHBIE Ha HETO 00SI3aHHOCTH B MHTEpecax baHka 1 ero akiiHOHEPOB B LIEJIOM.

Coget nupexTopoB obecrieunBaeT 3G(GEKTUBHYIO AeaTeabHOCTh [IpaBneHus
Y KOHTPOJMUPYET AAHHYIO 1€ATEIbHOCTb.

18.Unen CoBeTa AUPEKTOPOB JOJDKEH BO3ACPKUBATHCA OT JCHCTBUH,
KOTOpBI€ MPUBEAYT WIM HNOTEHUUAIBHO CHOCOOHBI MPUBECTH K BO3HUKHOBEHHUIO
KOH(pIUKTa MeXy HHTepecaMu uieHa CoBera JUPEKTOPOB U nHTepecamu baHka,
a B Cllydae HaJIW4Yusl WJIM BO3HUKHOBEHHUS TaKOTO KOH(IIMKTa — pPacKpbIBaTh
uHpopmanuio o HeM CoBeTy AUPEKTOPOB M NMPUHUMATHh MEPBl K COOJIIOJEHUIO
IOPSAJIKA COBEPIIECHUS JEUCTBUM.

Uien CoBera IUPEKTOPOB NMUCBMEHHO yBenoMisieT COBET JUPEKTOPOB O
HaMEPEHUU COBEPIIUTH CHENKY, B KOTOPOW NMEETCS 3aUHTEPECOBAHHOCTD, a TAKKE
packpeiBaTh MHGOPMALMIO O 3aKIIOYEHHBIX UM CHEJNKaX B  IOPSAKE,
YCTaHOBJIICHHOM 3aKOHOJIaTE€IbCTBOM JJISl PACKPBITHS HH(POPMALIMH.

19.Unen CoBera IUPEKTOPOB aKTUBHO y4yacTByeT B 3acemaHusx Coerta
JTUPEKTOPOB. B cirydyae HEBO3MOXKHOCTH yyacTus B 3aceanuu CoBeTa TUPEKTOPOB
Unen CoBera AupekTopoB 3apaHee yBenomuisieT IlpaBnenue banka 00 3ToM ¢
O0OBSCHEHUEM COOTBETCTBYIOIIUX NMPUYMH.

Uiten CoBeTa IUPEKTOPOB BO3AEPKUBAETCS OT FOJIOCOBAHUS 110 BOIIPOCaM, B
NPUHATUN PELIEHUI IO KOTOPBIM y HETO UMEETCs 3aNHTEPECOBAHHOCTD (CHENKA, B
COBEpIICHUH KOTOpoil y uineHa CoBeTa JUPEKTOPOB WK ero adpUiInpOBaHHBIX JINLL
uMeeTcs 3auHTepecoBaHHOCTh). [Ipu aToM unien CoBeTa TUPEKTOPOB PaCKphIBACT
CoBeTy IMPEKTOPOB Kak caM (PakT TaKOW 3aMHTEPECOBAHHOCTH, TaK U OCHOBAHUS
€€ BO3HMKHOBEHHMsI YCTHO INpU INPOBEIECHHUH 3acenanuss CoBera JUPEKTOPOB B
OYHOM TIOpAJKE WM IyTEM HANPABICHUS COOTBETCTBYIOIIETO MUCBMEHHOIO
YBEJOMJICHUSI TNpPU TMPUHATUM PEIIEHUS B ONPOCHOM MOpsAAKe (3a04HOE
r0JIOCOBAHHE).

20.Unen CoBera IUPEKTOPOB HE JOJDKEH pasrjaniaTh WM HCIOJIb30BaTh B
JUYHBIX MHTEpecax WM B MHTEpPEcax TPETbUX JHUIl KOH(DUICHIUATIbHYIO
uHopmanuio o banke, uHcaiinepckyo UHGOpPMAIUIO, a TaKXe HUH(OopMaIuio,
COCTaBJISIONIYIO MPEIMET OXpaHSIEeMON 3aKOHOM OaHKOBCKOW, KOMMEpPUYECKOM
TaliHBI, B MIEPUOJI UCTIOJHEHUs 00s13aHHOCTEH wieHa CoBeTa JUPEKTOPOB U MOCe
3aBepuieHus: paboThl B baHke B TeueHHe Cpoka, YCTAHOBJIEHHOTO BHYTPEHHUMHU
npasuiaMu banka.

21. Ynen CoBeTta QUPEKTOPOB JOJKEH OTCIEXKHBATH U MO BO3MOXHOCTH
YCTPaHATh MOTEHIHMAIbHBIE KOH(MINKTH HHTEPECOB HAa YPOBHE JTOJKHOCTHBIX JIUIL
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U aKIMOHEPOB, B TOM YHCJIE HEMPaBOMEPHOE HCIOJIH30BAHUE COOCTBEHHOCTH
banka u 37MOymoTpeOsJeHWE MPH COBEPIICHHH CICIOK, B KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTD.

22. Unen CoBera IHUPEKTOPOB JOJDKEH OCYIIECTBISATH KOHTPOJIb 3a
3¢ (HEeKTUBHOCTHIO MPAKTUKHN KOPIIOPATUBHOTO yIpaBiieHUs B baHke.

23. UYnen CoBeTa OUPEKTOPOB JOJDKEH JEMCTBOBaTH B COOTBETCTBUM C
TpeOoBaHUSAMHU 3aKkoHonmarenbcTBa Pecryonmukm  Kaszaxcran, YcraBom U
BHYTPEHHUMH JIOKYMEHTaMH baHKa, JOroBOPOM Ha OCHOBE WH()DOPMUPOBAHHOCTH,
MIPO3PAYHOCTH B HHTEpecax baHka M ero akKIMOHEPOB.

24. Unen CoBeTa JUPEKTOPOB JIOTKEH OTHOCUTHCS KO BCEM AaKIIMOHEpaMm
CIpaBEJIMBO,  BBIHOCHTh  OOBEKTUBHOE  HE3aBHUCHMOE  CYXKIEHHE  TIO
KOPIOPATUBHBIM BOIIPOCAM.

7. TIpaBa uiena CoBeTa TUPEKTOPOB

25. Kaxnprit uiien CoBeta TUPEKTOPOB BIPaBE TPeOOBATh CO3bIBA 3aCEIaHUS
Cosera gupektopoB. Ilpu stom TpebGoBanue o co3biBe 3acenanusi CoBeTa
JUPEKTOPOB JOJDKHO mnpeabaBisatbes IIpeacemarento CoBeta IUPEKTOPOB
MOCPEICTBOM HampaiieHUus wieHoM (CoBeTa JUPEKTOPOB COOTBETCTBYIOLIETO
MHUCHBbMEHHOTO COOOIIEHHUs, COJEpXkalIero MpeajaraéMyl0 TIOBECTKY JHSA
3aceganust CoBeTa TUPEKTOPOB.

3aceqanusa CoBeTa AUPEKTOPOB MPOBOJATCS MO Mepe HEOOXOAMMOCTH.
Kpome Ttoro, HesaBucumbie nUpEeKTOpa MOTYT BCTpeuaThCcsi 0O€3 MPUCYTCTBUS
npyrux uwieHoB CoBeTa AUPEKTOPOB Wid A(PPEKTUBHOTO HCIOJHEHUS] CBOMX
KOHKPETHBIX 00513aHHOCTEH.

26. UYnenm CoBera JUPEKTOPOB BIOpPaBE BHOCUTH 3aMEUaHUS U
NpeaI0KEHUS MO MOBECTKE AHS 3acenanus CoBeTa JUPEKTOPOB.

27. Kaxneii unen CoBera AMpPEeKTOpOB BIpaBe Ha 3acenanuu CoeTa
JTUPEKTOPOB BBICKA3BIBATH CBOE€ OOBEKTMBHOE MHEHHUE IO PACCMATPUBAEMBIM
CoBeToM AMPEKTOPOB BOMPOCAM MOBECTKHU AHSA. B ciiydae Hecornacus B IPUHATUN
CoBeToM IMPEKTOPOB PEIICHUS MO BOMPOCY (-aM) MNOBECTKU JIHs 3aceqanus CopeTa
nupekTopoB wieH CoBeTa TUPEKTOPOB BIPAaBE B MUCHbMEHHON (hOpMeE HU3JIO0KUTH
CBOIO TOUKY 3peHHUs (0c000e MHEHHE).

28. Unen CoBeTa IUPEKTOPOB BIPABE yJ4aCTBOBATH B MPEHUSAX WM 33]1aBaTh
BOIPOCHI JIOKJIaYMKaM, YY4aCTBYIOIIUM Ha 3acenanuu CoBeTa JTUPEKTOPOB.

29. B nenax Haiekaliero UCIoJHEHNs cBonX oOs3aHHocter wieH CoBera
JUPEKTOPOB BIIpaBe TpeOOBaTh MOJYyUYEHUS] HEOOXOAUMOW HHPoOpMaUuu OT
IIpaBnenus banka.

30. Kaxpaeiii uinen CoBeTa TUPEKTOPOB BOpaBe MO CBOEH WHUIIMATHUBE
JIOCPOYHO TPEKPATUTh CBOU MOJTHOMOYHS MYyTEM MHUCbMEHHOTO YBEIOMJICHUS
Cosera nupextopoB. IlomHomoumsi Takoro uwieHa CoBeTa JUPEKTOPOB
MpeKpalanTca ¢ MoMeHTa mnojydyeHus COBETOM AUPEKTOPOB MUCbMEHHOTO
YBEJOMJICHUSI, €CIIM B YBEJIOMJIEHUM HE YKa3aHa JaTa JOCPOUYHOTrO MPEKPAIIEHUs
nojHoMouuii wieHa CoBeTa TUPEKTOPOB.
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31. BuoBp u30pannpiM uwieHam CoBeTa AUPEKTOPOB MPEAOCTABISIIOTCS
HOJIHBIE, (DOPMAJIBHBIE U CIIELUATIBHO Pa3pabOTaHHbIE MHCTPYKIIMM B OTHOILIEHUU
UX JIOJDKHOCTHBIX 00s13aHHOCTEH (BBOJIHBIN KypC).

IIpencenarens  CoBeTa  AMPEKTOPOB  CIOCOOCTBYET  MOCTOSSHHOMY
COBEpIIEHCTBOBaHUIO uieHaMu CoBeTa AMPEKTOPOB CBOMX HAaBBIKOB M 3HAHUH, a
Tak)Ke JOBOAMT 1O cBeleHus wieHoB CoBeTa IUPEKTOPOB HHPOPMALUIO O
NESATEIbHOCTH U pe3ysipTaTax baHka, HEOOXOAMMYIO JUIsl UCTIOJIHEHUSI UMU CBOMX
o0si3aHHOCTeH, Kak B cocTtaBe CoBeTta [IMpEKTOpOB, Tak U B COCTaBE KOMHUTETOB
Cogsera [lupextopoB. baHk o0ecrieunBaeT HEOOXOAUMBIE PECYPCHI AJI Pa3BUTHUSA U
COBEpIIICHCTBOBAHMS 3HaHUHU U KBaJdu(puKauu 4ieHoB CoBeTa JUPEKTOPOB.

8. Opraﬂmaum{ ACATCIBbHOCTH CoBerta AUPEKTOPOB

32. CoBer  nmupekTopoB  Bo3riamisgercs  llpencenmarenem,  KOTOPBIiA
obecnieunBaet ycneuHoe pemenue CoBeToM JUPEKTOPOB €ro 3ajau.

33. [Topsimok co3biBa M IOJATOTOBKH K MTPOBEICHUIO 3aceaHusl 00eCIeunBaeT
yiieHaMm CoBeTa TUPEKTOPOB BOZMOXKHOCTH HAJUICKAIIUM 00Pa30M MOATOTOBUTHCS
K ero mnposeneHuto. llopsimok co3biBa, MOJATOTOBKM W IPOBEACHUS 3aceAaHUi
CoBeTta IUPEKTOPOB, MPUHATUA pelieHnil COBETOM TUPEKTOPOB OMPEAECIISIETCS
YcraBoMm banka, KogekcoM u HacTosmmm [lonoxenneM.

3acenanust CoBeTa AMPEKTOPOB MPOBOMITCS MO MEpe HEOOXOAUMOCTH U
MOTYyT OBITh CO3BaHbl KaK [0 WHUIMATHBE mpencenarens CoBera IUPEKTOPOB,
[IpaBnenuss banka, Tak u no TpeboBaHuiO JNr0OOro wieHa CoBeTra AUPEKTOPOB;
CIIY>KObl BHYTPEHHETO ayJuTa; ayJIUTOPCKOW OpraHu3aluu, OCYIIECTBISIONICH
ayJIuT OOIECTBA U KPYITHOTO aKLMOHEPA.

Ilepeyenr  BONpOCOB,  KOTOphlE  OyayT  paccMaTpUBaTbCi  Ha
COOTBETCTBYIOIIMX 3acelJaHusX, AoBoAMTCS cekperapem CoBeTra IUPEKTOPOB
3apaHee 10 Kaxaoro ujgeHa CoBera JUPEKTOPOB.

VYBenomiienne uneHoB CoBeTa AUPEKTOPOB O IMPOBEICHHM 3aCElIaHHs B
MMCbMEHHOM BH/JIE C YKa3aHHUEM J1aThl, BPEMEHH, MECTa U MTOBECTKH JHS 3aceaHusl,
C MPEIOCTABIICHHEM MATEPHAJIOB IO BOMPOCAM MOBECTKU NHs 3acenaHus Coseta
JUPEKTOPOB Hampasisiercsl wieHaM CoBeTa JUPEKTOPOB MOCPEICTBOM MOYTOBOIA,
Tene(OHHOM, STIEKTPOHHON MJIM MHOM CBSI3W HE MEHEe, YeM 3a 3 KaJICHIApHBIX JTHS
0 nartel IpoBeleHus 3acenanust CoBeTra IHUPEKTOPOB, €CIM HWHOM CPOK HE
onpenenen llpencenarenem CoBera AMPEKTOPOB B 3aBUCHUMOCTU OT Xapakrepa
BOIIPOCOB, BHIHOCUMBIX Ha paccMoTpeHre CoBeTa AUPEKTOPOB.

Ecnu nmoBectka nHs 3acenanus CoBeTa JUPEKTOPOB BKIIIOYAET BOMPOC O
BbIOOpe wieHOB IlpaBnenuss wieHam CoBeTa JIUPEKTOPOB MPEAOCTABISIETCS
MMCbMEHHOE COTJIacue KaHJIMJaTa Ha 3aHSITHE COOTBETCTBYIOLIEH JoMKHOCTH. [Ipn
OTCYTCTBUHU MUCHMEHHOTO COTJIACHS KaHAUAAT JUYHO MPUCYTCTBYET HA 3aCETaHUU
CoBeTra IHMPEKTOPOB W JaeT B YCTHOWM (Qopme coriacue Ha wH30paHue Ha
COOTBETCTBYIOILYIO JOJKHOCTb.
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34. Unens! CoBeTa TupEeKTOPOB oOecreunBaroTcs nHpopmanueit o Hanbosee
BaXHBIX COOBITUSX B (DMHAHCOBO-XO3SIIICTBEHHON JAeATEeNbHOCTU baHka, a Takxke
UHBIX COOBITUSAX, 3aTPArUBAIOIINX UHTEPECH AKLIHOHEPOB.

IIpeacenarens u  wieHsl lIpaBneHusi, pPYKOBOAWUTENM CTPYKTYPHBIX
nonpasneneHuii banka uepe3 cekperaps CoBeTa AUPEKTOPOB CBOEBPEMEHHO
IPEJCTaBISIIOT MOJIHYIO U JOCTOBEPHYIO MH(POPMAIUIO 10 BOIIPOCAM MTOBECTKH JIHSA
3acenanuii CoBeTa TUPEKTOPOB U 110 3arnpocam Jrdoro wieHa CoBeTa JUPEKTOPOB.

35. 3acenanus CoBera TUPEKTOPOB IPOBOJATCS KaK B OYHOM, TaK U B 3a0UHOM
dopmax, koTopbie 0hOPMIISIOTCS POTOKOIamMu 3acenanuii CoBeTa TUPEKTOPOB.

CornacoBanne u ohopmiieHHE MPOTOKOJIOB OYHBIX M 3a0YHBIX 3aceIaHHil
CoBera TUPEKTOPOB OCYIIECTBIISIETCS B COOTBETCTBUM C HACTOSIIIKUM [lostoxeHrnem
Y UHBIMHU BHYTPEHHUMH JOKyMeHTaMu baHka.

KBopym mns mpoBenenus 3acenanus CoBeTa AUPEKTOPOB baHKa NOJDKEH
ObITh HE MEHEE IMOJIOBUHBI OT obuiero uucia uiaeHoB CoBera nqupekTopoB banka,
BKJIFOYast ogHoro HesaBucumoro nupekropa. IIpu 3T0M OTCYTCTBYIOIIME B MECTE
IIpoBeeHNs 3acenanus dieHbl CoBeTa JUPEKTOPOB BIPABE NPHUHATH y4acTHE B
00CY>KI€HHH BCEX BOMPOCOB, BBIHOCUMBIX Ha paccMoTpeHre CoBeTa TUPEKTOPOB, U
B TOJIOCOBaHUM 110 HUM, IOCPEACTBOM TeJIe(OHHOW U MHOM CBSI3U, MO3BOJISAIOLIEH
OJTHO3HAYHO UJCHTU(PHUIIMPOBATH OTCYTCTBYIOIIETO B MECTE IPOBEACHMUS 3aCE€IaHUs
yieHa CoBeTa JUPEKTOPOB U JOCTOBEPHO BOCIIPUHATD BBICKA3bIBAHUS U CYXKICHUS
naHHoro wieHa CoBeTa TUPEKTOPOB, & TAKKE TPUHUMAEMBIE UM PEILICHUS.

[Ipn npunsTun CoBETOM IHPEKTOPOB peUIeHUM ¢ ydacthem wieHa Cosera
JUPEKTOPOB, OTCYTCTBYIOUIETO B MECTE IMPOBEJAECHUS 3aceJaHus, B MPOTOKOJIE
3acenanus CoBeTa TUPEKTOPOB JOJKHO COAEPKAThCS YKa3aHUE Ha TO, UTO TaHHbBIN
yied CoBeTa TUPEKTOPOB MPUHUMAJ y4acTHE B 00CYKJIEHUHU BOIIPOCOB U MPUHSATUN
pEelIeHUI 0 HUM TOCPEACTBOM TeIE(POHHOW MM WHOM CBSI3U, MO3BOJISIOIIEH
OJIHO3HAYHO UJACHTU(PHUIIMPOBATH OTCYTCTBYIOIIETO B MECTE IPOBECHHUS 3aCE€IaHUs
yieHa CoBera nupektopoB. B sTtom ciywyae naHHbidl wieH CoBeTa JUPEKTOPOB
JOJDKEH BpPYYMTh HApOYHO WJIM HamnpaBuTh cekperapro CoBera IUPEKTOPOB
NIMCBMEHHBIA JOKYMEHT, IMOATBEPKIAIOIINNA pe3ylbTaTbl €ro TOJIOCOBAHUS 110
IPUHATBHIM PELIECHUSIM, ITyTEM HCIIOIb30BaHUs CPEICTB IIOYTOBOM CBSI3U, B CPOK HE
NO3JJHEE OJHOTO Mecsla co JHs IpoBeneHus 3acenanust Coera nupekTopos. [lpu
3TOM KOIIUSI JAHHOTO MUCbMEHHOTO JOKYMEHTA JAO0JKHA ObITh HallpaBJIeHA YJICHOM
CoBera AMPEKTOPOB IyTEM MCIHOJb30BaHUS (PAKCUMHIBHON WM 3JIEKTPOHHOM
cBs3U cekperapto CoBeTa AUPEKTOPOB HE MO3JHEE CIEAYIOIIEro padoyero JHs
1ocJie JTHSI TPOBEICHUS 3aceqaHmsl.

IIpu npoBenenuun 3aceganuit CoBeTra JIUPEKTOPOB B OYHOU (dopme
YUUTBIBAIOTCS TMCbMEHHBIE MHEHHUS OTCYTCTBYIOIIMX uieHOB CoBeTa TUPEKTOPOB,
HO TPU 3TOM T0JI0Ca OTCYTCTBYIOIIUX ujieHOB CoBeTa AMPEKTOPOB, BHICKA3aBILINUX
CBOE MHEHME B IMCbMEHHOM BH/IE, HE YUUTBIBAOTCS MPU ONPEAECICHUN KBOPYMa Ha
3acenannu CoBeTa TUPEKTOPOB.

B cnyyae He0OXOAMMOCTH ONEPATUBHOTO PELIEHUSI BOIPOCOB, OTHOCSAIINXCS
K komnereHuuu CoBeTa NMPEKTOPOB, PELIEHHUS MOTYT HNPHHHUMAThCS OIMPOCHBIM
yTeM (3a0YHOE I'OJIOCOBAHUE).
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3aceganusa CoBeTa AUPEKTOPOB MOTYT MPOBOAMUTHCS B BBIXOJHBIE U (WJIN)
npa3HUYHbIC JTHU, B JII00O0E BpeMs, a TAKXKe B TIOOOM HACEIECHHOM MYHKTE (MecTe
MpoOBe/IeHUsI 3acefanusi) Kak Ha Teppuropun Pecnyonuku Kazaxcran, Tak u 3a e
npeiesiaMu.

YcraBom banka MOXeT OBITH NPEIyCMOTPEH OCOOBIA MOPSIOK MPUHATHS
pelieHuii Mo  OTAENbHBIM  BOIPOCAM, OTHECEHHBIM K HCKIIOUUTEIHHOU
koMmrieTeHuu CoBeTa IUPEKTOPOB.

36. Pemenust CoBeta TUPEKTOPOB, IPUHATHIE HA 3aCE€AaHUH, IPOBEICHHOM B
OYHOM TIOpsIKe, OGOPMIITIOTCS TPOTOKOJIOM 3acenanus CoBeTa ITUPEKTOPOB B
TEUEHUE CEMU JHEHN CO HS MPOBEACHUS 3aceqaHusl.

[Iporokon 3acemanust CoBeTa JAHPEKTOPOB COACPKUT  CIEAYIOIIYIO
uHpOpPMAITHIO:

1) mosHOe HAMMEHOBaHUE M MecTo HaxoxAcHus [IpaBieHus banka;

2) narty, BpeMs ¥ MECTO MpoBeeHus 3aceqanus CoBeTa TUPEKTOPOB;

3) cBeaeHMS O JIUIAX, YYACTBYIONUX Ha 3aceqaHun CoBeTa TUPEKTOPOB;

4) TOBECTKY JHs 3aCEIaHMs;

5) BOMIPOCHI, MOCTABJICHHBIC HA TOJIOCOBAHUE, U UTOTH TOJIOCOBAHUS 110 HUM
C OTpa)XE€HUEM PE3yJIbTaTa roJ0COBaHUs KaxkIoro wieHa CoBeTa IMPEKTOPOB IO
KaXXJIOMY BOIIPOCY MOBECTKH JHs 3acenanusi CoBeTa AUPEKTOPOB;

6) pereHus, NpUHATHIC HA 3aceaannn CoBeTa AUPEKTOPOB;

7) wHBIE CBeICHHUS 110 penreHnto CoBeTa JUPEKTOPOB.

[Iporokoun 3acenanus CoBera nUpEeKTOPOB noanuckiBaerca lIpencenarenem
CoBeTa AUPEKTOPOB, JIMOO MpeaCeNaTebCTBYIOIIMM Ha 3aCEIaHUN U CEKpeTapeM
CoBeTa TUPEKTOPOB.

[Iporokonbl 3acepanuii CoBeTa IUPEKTOPOB, B TOM YHCIE 3a0YHBIX
3aceqaHui, OrouieteHH (B TOM  4uciie  OWJUIETEHH,  MPU3HAHHbBIC
HEJICHCTBUTEIHLHBIMHE ), MATEPHAJIBI IO BOTIpOCaM MoBecTKH AHs1 CoBeTa JUPEKTOPOB
xpansTcs y cekperapsi CoBeTa TUPEKTOPOB B 3aMMPaeMbIX MmKadax v Mo OKOHYaHUU
JIETIONPOU3BOJCTBEHHOI' O TOJ1a CAAIOTCS B apXuB baHka B yCTaHOBJIIEHHOM MOPS/JIKE.
[To TpeboBanuto mobdoro wieHa CoBera TUPEKTOPOB MIIH MO MUCbMEHHOMY 3aIIpoCy
CTPYKTYpHBIX  mnoapazaeneHuid  banka  cekperapr CoBeta  OUPEKTOPOB
MPENOCTABIISICT OPUTHHAIIBI JTOKYMEHTOB JIJISi O3HAKOMJICHMSI, a TaKKe KOMHUHU U
(un) BBIMUCKM W3 TpOTOKoyia 3acemanusi (pemieHus) CoBeTa AUPEKTOPOB,
3aBEpEeHHbIE MOAMUCKHIO cekpeTapss CoBeTa TUPEKTOPOB.

9. IMpeacenarean CoBera TMPEKTOPOB

37. Ilpencenarens CoBeTa TUPEKTOPOB M30MpaeTCs M3 4YMCla €ro 4ICHOB
OOJBIITMHCTBOM TOJIOCOB OT 001I1ero yncia wieHoB CoBeTa JUPEKTOPOB OTKPBITHIM
rOJIOCOBAHHEM.

[Ipeacenarens opranusyet padoty CoBeTa TMPEKTOPOB, MPEICEAATETHCTBYET
Ha 3acenanusax CoBera JUPEKTOPOB.

38. Ilpencenarenem CoBeTa IUPEKTOPOB HA3HAYAETCS JIMIIO, HUMEIOIICE
0e3ynpeyuHyIo JIEJTOBYIO PEMYTAIMIO U OTBIT PA0OTHI HA PYKOBOSIINX JOIKHOCTSX,
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oOnamaroriee TAKMMH KAadeCTBaMH, KaK YECTHOCThb, MPUHIUMHAAIBHOCTh, W
noJsib3yronieecs: 0e3yCJIOBHBIM  JIOBEpHEM akiuMoHepoB U ujeHoB CoBera
JTIUPEKTOPOB.

39. Cpox nonnomountii [Ipeacenarens CoBera TUPEKTOPOB yCTaHABIMBACTCS
pemienuemM uieHoB CoBeTa AUPEKTOPOB, HO HE MOXET IPEBBIIATH CPOK
nonmHoMounii  CoBeTa AMPEKTOPOB, YCTaHOBIEHHBIM OOmuUM cobOpaHuem
akuuoHepoB banka.

40. Tlo pemenuto unenoB CoBera nupektopoB Ilpencenarens CoBera
JTUPEKTOPOB MOXKET OBITH B JIFOOOE BpeMs repen30paH.

41. TIlpencemarenr CoBeTra AMPEKTOPOB obecneunBaeT 3P(HEKTUBHYIO
opraHuzanuio aesarenabHoctd CoBeTa AUPEKTOPOB U B3aUMOJICUCTBUE €r0 ¢ MHBIMU
OpraHaM# ¥ pyKOBOJIUTEIISIMU CTPYKTYPHBIX Tojpa3aeneHuii banka.

42. IIpencenarens CoBeTa AMPEKTOPOB YTBEPKAAET MOBECTKY JTHS 3aCECIaHUI
CoBeta IUPEKTOPOB, OPraHU3yeT BIPaOOTKY Hanbosee 3(h(PEeKTUBHBIX PEIICHU 10
BOIIPOCAM TOBECTKH JHS W TMPU HEOOXOAMMOCTH CBOOOJHOE OOCYXKIEHUE ITUX
BOITPOCOB, a TAKXKE JOOpOKEIaTeIbHYI0 aTMochepy MpoBeaeHus 3acenannii CoBera
JTUPEKTOPOB.

[Ipeacenarens CoBeTa TUPEKTOPOB MPUHUMAET BCE HEOOXOIUMBIE MEPHI IS
CBOEBPEMEHHOTO TpeAcTaBiicHus wieHam CoBera nupekTopoB yepe3 [IpaBnenue
banka wuHpopManuu, HEOOXOIUMOW MJIi NPUHITHS pEHICHUH [0 BOIpoOcam
MOBECTKU JIHSI, TooIIpeHus wieHoB CoBeTa TUPEKTOPOB K CBOOOTHOMY BHIPAKEHUIO
CBOMX MHEHHUH M0 YyKa3aHHBIM BONPOCAM U K HX OTKPHITOMY OOCYXKJICHHIO,
MPUHUMAET Ha ce0s MHUIMATUBY NpU (HOPMYJIMPOBAHUU MPOCKTOB PEIICHUN IO
paccMaTpUBAEMbIM BOTIPOCAM.

43. 3acemanusa CoBera AUPEKTOPOB MPOXOAAT TOJ MPEACEAATETHCTBOM
[Ipencenarenss CoBera AUPEKTOpOB. B ciydae ero OTCyTCTBUSI €ro (DyHKIUU
ocyllecTBisieT oauH u3 uieHoB CoBera aupekTopoB mo pemeHuto Coeta
JTUPEKTOPOB.

44. Tlpencenartens CoBeTa IUPEKTOPOB MO CBOEM HMHUIMATUBE BIIPaBE
co3BaTh 3acenanre CoBeTa TUPEKTOPOB.

45. Ilpu paBeHCTBE TOJOCOB NpH MpUHATHH COBETOM TUPEKTOPOB PEIICHUIN
o BOIpocaM IOBECTKM JHA ero 3aceganus ronoc Ilpencenarens Cosera
JTUPEKTOPOB (IPHU MPOBEACHUHN OYHOTO 3aceAaHus Tu00 0e3 MPOBEICHUS 3aCEIaHNs)
SIBJISIETCS PEIIAOIIHAM.

46. Ilpencemarens CoBera aupekTopoB mociae npuHaTus CoeToM
TUpPeKTOpoB U odopmiieHus cekperapem CoBeTa JUPEKTOPOB COOTBETCTBYIOLIETO
MPOTOKOJIA JIOJKEH €ro MOAIUCaTh.

10. KopnopaTuBHblii cekperapb. Cekperapb CoBeTa IMpeKTOPOB

47. KopniopaTuBHBIN cekpeTaph — pabOTHUK baHka, He SBISIOMIMIACS YJICHOM
Coserta nupektopoB u (wnm) I[lpaBnenuss banka, kotopsiid mogotuereH CoBeTy
TUPEKTOpOB baHka.

KopnoparuBnbiii cekperapp baHka B paMkKax CBOEH AEATEIbHOCTH
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KOHTPOJUPYET TIOATOTOBKY U TPOBEIEHWE 3aceqaHuil o0mmx coOpaHuit
akuuonepoB u CoBera nupektopoB banka, oOecneunBaer (opmupoBanue
MaTepHalioB IO BOMpPOCAM TMOBECTKU JHS OOIIEro coOpaHUs aKIMOHEPOB U
MaTepHuaioB K 3aceqanuto CoBera TUPEKTOPOB, BEAET KOHTPOJIb 32 00ECIeYeHUEM
JOCTyNa K HAM.

48. KoprnopaTuBHbIli cekpeTrapp baHka OTBEYaeT 3a KOPHOPATUBHYIO
MOJIMTUKY M KOpPHOpaTuBHBIE Mpouecchl B banke. KopnopaTuBHBIN cekpeTapb
IpU3BaH O00ECHEUNUTh pPa3pelIeHHEe KOH(DJIUKTHBIX CHUTYallMid B KOMIIAHHHM BO
B3aMMOOTHOIICHHSIX AKIMOHEPOB M JIPYTUX OpPraHOB YIPABIICHUSA, a TAKXE BO
B3aMMOOTHOIICHHSIX MEXKY aKIIUOHEPAMH.

49. KopnopatuBHblii cekperapb baHka oOecrieunMBaeT HaJiexkKallee
paccMOTpEeHHE COOTBETCTBYIOIIMMHU OopraHaMu banka oOpallleHui akIMOHEpPOB U
paspenieHrue KOH(QIUKTOB, CBSI3aHHBIX C HAPYIICHUEM IpaB akIMoHepoB. KoHTpoIib
32 CBOEBPEMEHHBIM PACCMOTPEHUEM OpraHaMu U MojpasiaeiicHussMu baHka Takux
oOparieHuil Bo3naraercs Ha KoprnopaTtuBHoro cexkperapsi.

50. KomnereHuuss U jAedTeNbHOCTs  KopmopaTMBHOIO — cekperaps
ONPENIEIAITCA COOTBETCTBYIOIIMMH BHYTPEHHUMU TpaBHiIaMu baHka.

51. Hasznauenue, omnpezaeineHne cpoka mnoiaHomouuid KoprnopaTuBHOro
CeKpeTapsi, JOCPOYHOE MPEKPALIECHUE €ro IOJHOMOYHMI, a TAKXKE OIPEICICHUE
pasMepa JOJDKHOCTHOTO OKJIaJa M YCJIOBHM BO3HarpaxiaeHuss KopnopaTuBHOro
cekperaps oTHocuTes K komnereHunu Cosera [JupekTopos.

52. Cekperapnb CoBeTa AMPEKTOPOB baHka Ha3HAYaeTCs U OCBOOOXKIAETCS OT
nospkHOCTH npukasoM IIpencenarens [lpaBnennsa banka.

53. Cexkperapp CoBeTa IUPEKTOPOB JOJDKEH 00JagaTh BBICOKHUMU
po(EeCcCCUOHANbHBIMYU, JAEJIOBBIMU W STUYECKUMHM KayeCTBAMM, MMETh HaBBIKU
OpraHU3alMOHHON pabOTHI.

54. Cexperapp CoBeTa AUPEKTOPOB OCYIIECTBISIET YBEIOMJIEHUE YJIEHOB
CoBera TMPEKTOPOB O IMOBECTKE JHS U ITPOBEACHNM 3acenannst CoBeTa AUPEKTOPOB,
HNOJrOTOBKY M pacchlUiky wieHaM CoBeTa AUPEKTOpOB OrojuleTeHed s
roJOCOBaHUSI B ONPOCHOM MOpPsAKE (3a0YHOE TOJIOCOBAHUE), MOJATOTOBKY U
oopmiieHHe TPOTOKOJIOB OYHBIX M 3a0uUHBIX 3acenaHuil CoBeTa AUPEKTOPOB, a
TaKXke Mepeaavy yKa3aHHbIX JOKYMEHTOB B apXxuB baHka B yCTaHOBJIICHHOM MOPSIAKE
B COOTBETCTBUU C BHYTPEHHHMU ITpaBUiiaMu baHka.

55. Cekperapp CoBeTa AUPEKTOPOB MO TpebdoBaHuio Jr06oro wieHa CoseTa
JUPEKTOPOB TMPEAOCTaBIIAECT JJIsl O3HAKOMJIEHMs Komuio mporokona Cosera
JUPEKTOPOB W/WJIM BBINMHUCKY W3 MPOTOKOJA, 3aBEPEHHYIO MOJNUCHIO CEKpeTaps
CoBera TUPEKTOPOB.

11. Iopsaok ocymectBiaennss CoBeToM IMPEKTOPOB MOHUTOPHHIA
nesarejabHocTH banka

56. B ensx ocyniecTBICHHs KOHTPOJIS 3a AeATelIbHOCThIO banka, [IpaBnenus
banka u pgomxHocTHhIX Juil banka CoBeToM JHPEKTOPOB MPOBOIAUTCS
COOTBETCTBYIOIIMIT MOHUTOPUHI U aHanu3. Llensto npoBogumoro CoBeTom
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JUPEKTOPOB MOHUTOPHHIA SIBISETCS MPEAOTBPALIEHUE PUCKOB IIPU OCYILECTBIECHUN
bankom OaHKOBCKMX oOIeEpaiuii, BbISIBICHUE HEAOCTATKOB, CBS3aHHBIX C
nearenbHOCThi0 [IpaBneHus baHka W JOMKHOCTHBIX JHl baHka, W myTH HX
MUHUMU3aluu. [ns  ocymiectBieHnss MoHUTOpuHra CoBET  JHUPEKTOPOB
3anpammBaeT y IlpaBnenuss baHka, KpeOWTHBIX KOMHUTETOB, KOMHTETA IO
ynpasienuto aktuBaMu 1 naccuBamu (KOMALII), ciy:xObl BHYTpeHHEr o ayauTa, a
TaK)K€ MHBIX KOMUTETOB U CTPYKTYPHBIX MOpa3zesneHnii banka Bcto HE0OX0IUMYIO
undopmarmio. Ilpm sTomM 3ampammBaemas wHpOpMaNUs JOJDKHA  OBIThH
npenocrasiieHa CoBETy TUPEKTOPOB B YCTAHOBIIEHHBIE UM CPOKH.

57. B mensx opraHu3alMM CHUCTEMBI yrpaBieHusi puckamu banka Coser
JTUPEKTOPOB:

1) yTBepkmaeTr BHYTPEHHUE IOJIUTHUKA W HHbIE BHYTPEHHUE JOKYMEHTBI
corjacHo TpeOoBaHUsIM 3akoHoAaTenbcTBa PecryOnuku Kazaxcran, B ToM uucie
HOPMAaTUBHOT'O IIPaBOBOT'0 aKTa 110 BOIIpocaM (pOpMHUPOBAHUS CUCTEMBI YIIPABICHUS
PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS;

2) noiy4aetr HeOOXOAMMYIO HH(OPMALIMIO U OTYETHOCTH B MOPSAJKE U CPOKH
COIVIACHO TpeOOBAaHMSAM HOPMAaTUBHOIO IPABOBOTO akTa IO BOIpOcam
(GOopMUpPOBaHUSA CHUCTEMBl YIPABJIECHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA U
BHYTPEHHHX JOKYMEHTOB baHKa;

3) ocyIliecTBIs€T MOHUTOPUHI MU KOHTPOJIb 3a BOIPOCAMHU YIIPaBJICHMS
pucKaMu, ayauTa, CcOOJIIOJCHUST TpeOOBaHUN 3aKOHOJATEIhCTBA PecnyOnuku
KazaxcTan ¥ BHYTpEHHHMX TOKYMEHTOB baHka MOCpencTBOM YHMOJIHOMOYEHHBIX
KOJUIETHAJIbHBIX OpraHoB baHka.

58. B nensax obecnedyeHusi co3aHusg U (PYHKIMOHUPOBAHMS aJ€KBATHOU U
3¢ (exTUBHON cUCTEMBI BHYTpeHHEro KoHTpoJisi CoBeT aupektopoB u [IpaBnenue
(GOpMHPYIOT YNPABICHYECKUM KOHTPOJIb U KYJIbTYPY KOHTPOJS (KOHTPOJIbHAS
cpela) Ha OCHOBE CIEJAOBaHMS 3TUYECKMM IPUHLMUIIAM, CTaHIapTam
npo(hecCHOHATBHOM  AESITENbHOCTY W KOPIOPATHUBHOTO YIpaBJICHHs, 4YTO B
COBOKYIMHOCTH C HMX 3aKOHOJATEJbHO YCTAaHOBJIEHHBIMU OOS3aHHOCTSIMU H
OTBETCTBEHHOCTHIO 00€CNEUYMBAIOT aJEKBAaTHBIM KOHTPOJIb CO CTOPOHBI OPraHOB
banka, BKJIrOUast KOHTPOJIb 3a:

opraHm3anuen JnesTenbHOCTH baHka, BKitouas pa3pabOTKy M pean3aluio
cTpareruu banka, BHyTpEHHUX TOKYMEHTOB baHka;

(GYHKIMOHUPOBAHUEM CHUCTEMBI YIpaBieHUS OaHKOBCKUMH pPHUCKaMHU U
OIICHKY OaHKOBCKHX PUCKOB;

pacnpenesieHue MOJIHOMOYMM MPU COBEPIICHUH OAHKOBCKUX OINepanuid u
JIPYTUX CIETIOK (OpraHu3alMOHHAs CTPYKTYPA);

yhnpaBJieHWEM HWHOOPMAIMOHHBIMA TIOTOKaMH (TIOJlyYeHHE U Mepeaadu
nHpopmarumn) u odecrneyeHrue HHOOPMaIIMOHHONW 0€30MacHOCTH;

CO3/1aHHEM U (PYHKIIMOHHPOBAHUEM CHUCTEMbI BHYTPEHHETO KOHTPOJIS.

59. ExerogHo CoBeT IHUPEKTOPOB pAacCMAaTPUBAET KOMILIAEHC-TIPOIPAMMY
(TU1a”) ¥ rOAOBOM TUIAH BHYTPEHHETO ayUTa.

ITo pe3ynbpTaTam pacCMOTPEHHS OTYETA O pe3yibTaTaX BHYTPEHHETO ayauTa
¥ PEKOMEHJAINI YIOJTHOMOYEHHOTO KOJUIernaabpHoro oprana banka ogopmisiercs
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npotokonl CoBeTa JTUPEKTOPOB, COJEPXKALIU pelieHne O Heo0XOaUMOCTU
ucnonHenust [IpaBneHueM pexoMeHAalii BHYTPEHHETO ayiuTa MO0 O MPUHITHH
PHUCKOB, BBISIBIICHHBIX B IIPOLECCE BHYTPEHHETO ayAHTa.

60. B cooTBercTBUM C TpeOOBaHUSAMH HOPMATUBHOTO MPABOBOTO aKTa IO
BOnpocaMm (POpMUPOBAHUS CHUCTEMBbI YIPABJICHUS PUCKAMU UM BHYTPEHHETO
KoHTpoJisi CoOBET JUPEKTOPOB paccMaTpuBaeT HHQPOPMALMIO W 3aCIyIIMBAET
OTYETHI, MOATOTOBJIEHHBIE MO WUTOTaM MOHHUTOPHWHIA W KOHTPOJS COOTBETCTBHS
BHYTPEHHHUX JOKYMeHTOB banka Crpareruu pa3sutus baHka, TeKylel pbIHOUHON
¥ DKOHOMHUYECKOU CUTyalluu, IpouiIo puckoB, (PMHAHCOBOMY MoTeHIHany banka
U 3akoHonatenbcTBYy PecmyOmuku Kazaxcran, coOmiomenus bankom u ero
pabOTHHUKAaMHU TOJUTUK M MHBIX BHYTPEHHUX HOPMATHMBHBIX JTOKYMEHTOB baHka,
paccmMoTpeHuss baHkom oOpallleHHii KIMEHTOB B THIPOLIECCE MPEIOCTABICHUS
O0aHKOBCKHX yciyT, 3¢ dextuBHOCTH ucnoiHeHus [IpaBneHneM banka moiuTUKH
YOpaBIEHUs  KOMIUIACHC-PUCKOM,  IIOJUTHKMA  BHYTPEHHErO0  KOHTpPOJI,
3(p(EKTUBHOCTH TMPOLENYp, IMOCPEACTBOM KOTOpPBIX paboTHUKM banka Moryt
KOH(QUACHIMAIBHO COO0IIaTh O HApYIICHUSAX, KacatolIUXCsl esTenbHOCTH baHka,
II0 UTOraM OLIEHKHM U aHaJIu3a YCIOBUU JOTOBOpa C BHELIHUM ayJIUTOPOM, a TAKKE
10 UTOTaM aHaJIN3a KaueCcTBa KPEAUTHOTIO NOopTdes, U, Ipu He0OOXOJUMOCTH, AAET
COOTBETCTBYIOILME [IOPYYECHUS.

61. IIpaBuna o BHYTpEHHEW KpEOUTHOW MOJUTHUKE baHka, yTBEp>KICHHBIC
CoBETOM THPEKTOPOB, YUUTHIBAIOT:

cTpaTeruto banka u BUABI IEATENBHOCTH, IOABEpTatomme baHk KpeauTHOMY
PHUCKY,

YpOBEHB pUCK-anneTnTa baHka;

pa3mMep, XapakTep U CIOXHOCTh Ou3Heca baHka;

pasmMep MOJBEPKEHHOCTHM baHKa KpPEOIUTHOMY pHCKY M OLIEHKY €ro
BO3JICHCTBUS Ha (PMHAHCOBOE COCTOSIHUE baHKa;

pe3yabTaTbl OLCHKM pHUCKA, B TOM YHCIE IIOJIYYEHHBIE ITOCPEACTBOM
OCYILECTBJICHUS aHAJIN3a YYBCTBUTEIBHOCTHA U CTPECC-TECTUPOBAHNS;

3¢ (HEeKTUBHOCTh MPUMEHEHHBIX baHKOM B MpOILLIOM HpoLEeAyp yHpaBiIeHUS
KPEIUTHBIM PHUCKOM;

OXKUJAHUSI B  OTHOLIEHUM  JIIOOBIX  TMOTEHIHAIbHBIX  BHYTPEHHHX
OpraHU3allMOHHBIX U3MEHEHUN U (WJIM) BHEIIHUX U3MEHEHUIN PBIHOYHBIX YCIOBHIA;

3aKkoHoAaTeIbCcTBO PecnyOnuku KazaxcraH.

62. B nensx MCKIHOYEHUs BO3MOYKHOCTH COBEpPLICHHUS baHkOM ornepanmii,
NPOTUBOPEYAIIUX BHYTPEHHUM JIOKYMEHTaM baHKa W/WiM CO3MIal0IIMX JIbIOTHbBIE
yCIOBUSI ISl JIMI, CBSI3aHHBIX ¢ baHkom ocoObiMu oTHOWEHUsiMH, CoBer
JUPEKTOPOB MPOBOAUT MOHUTOPHHI OCYLIECTBISIEMBIX baHkKOM onepanuii,
CBSA3aHHBIX C pPHUCKAMM (KPEOUTHBIM PHUCK, MPOLEHTHBIM PHUCK, PUCK TOTEPH
JMKBUHOCTH, BaJIOTHBIM PUCK U MHbIE PUCKHU). CBeACHUS MO 3TUM OAHKOBCKHUM
onepauusaM npenocrasisitores [IpaBienneM banka CoBeTy AUPEKTOPOB MO MeEpE
HEOOXOJMMOCTH M MOCTYIUJICHHUSI COOTBETCTBYIOIIETO 3ampoca (MMCbMEHHO/YCTHO)
ot npeacenarens CoBera TUPEKTOPOB.
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63. Ilepeuenr wuHbOpPMAIMKM W OTYETHOCTH, TOPSIOK M CPOKH €€
npenocrapieHuss CoBeTy IUPEKTOpoB, obOecneunBaronue Hanuuue y CoBera
JUPEKTOPOB HA PETYJAPHONW OCHOBE IOJHBIX, JOCTOBEPHBIX M CBOEBPEMEHHBIX
cBeleHuN o JgestenbHocTd banka B mensx 3(@EKTUBHOTO  BBINIOJHEHUS
00s13aHHOCTEM Cosera JTUPEKTOPOB, OTIPENEIISIIOTCA TpeOOBAHUSIMU
3akoHo aTenbcTBa PecniyOnuku Kazaxcran, B TOM 4yucie HOPMAaTUBHOTO MPABOBOTO
aKTa 1o Borpocam (pOpMUPOBAHMS CUCTEMBI YIIPABJICHUS] PUCKAMU U BHYTPEHHETO
KOHTPOJIS, U BHYTPEHHUX JOKyMEHTOB baHka.

64. CoBeT HIUPEKTOPOB OCYIIECTBISET KOHTPOJb HaJ ACATEIbHOCTHIO
[IpaBienns banka myrem:

1) monutopunra peanmusauuu llpaBnennem baHka cTpaTteruu W NOJIUTHK,
yTBepkaeHHbIX COBETOM IUPEKTOPOB, PEIICHUN 00IIETO COOpaHUs aKITMOHEPOB;

2) YTBEPKJICHUS BHYTPEHHHUX JIOKYMEHTOB, PETYIUPYIOIIUX ACATEIbHOCTD
[IpaBnenus banka B COOTBETCTBUU € TPEOOBAHUSIMU HOPMATHUBHOTO MMPABOBOT'0 aKTa
o BoIpocamM (POPMUPOBAHUSI CUCTEMbI YINPABICHUS PUCKAMHU W BHYTPEHHETO
KOHTPOJIS;

3) obecrieueHrs BHEAPEHUS CUCTEMbI BHYTPEHHETO KOHTPOJIS;

4) npoBeZicHUS PETYJISIPHBIX BCTpeu ¢ wieHamu [IpaBnenust banka;

5) nmpoBeieHUs aHau3a U KPUTUIECKOM OLIEHKH CBEACHUH, MPEACTaBICHHBIX
[IpaBneHuewm;

6) yCTaHOBJICHUSI HEOOXOAUMBIX CTaHJIAPTOB PE3YIbTATUBHOCTH M CUCTEMBI
OIUIaThl TpyJaa 4wWieHOB I[lpaBieHUs, KOTOpPbIE COOTBETCTBYIOT JIOJTOCPOYHBIM
LEeJsIM, ONpENCIICHHBIM cTpaTerueid baHka, M HampaBiIeHHBIX Ha (PUHAHCOBYIO
YCTOWYHUBOCTb;

7) paccMOTpeHHMs M aHATN3a YIIPABICHYECKOW HH()OPMAITUK B COOTBETCTBHH
C TpeOOBaHUSIMU HOPMATHMBHOIO MPABOBOIO akTa MO BompocaM (HopMUpOBaHUS
CUCTEMBI yNIpPaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTpoJis, U otuyera I[IpaBieHus
banka o pe3ynbTaTax AesTEIbHOCTH HA €KEKBAPTaJIbHON OCHOBE.

CoBeT [JHUPEKTOPOB €XKEroJHO OCYIIECTBISIET aHaIU3 JAEeSATEIbHOCTU
IIpaBnennss banka Ha npeamer nOCTHXKEHUsT bDaHKOM 3alIaHUPOBAHHBIX Ha
TeKylui (PUHAHCOBBIN TOJl 11eJIel, OTYETOB MO (PYHKITMOHAILHBIM O00s3aHHOCTSIM
PYKOBOISAIINX pabOTHUKOB baHka.

B cnydae HecoOTBETCTBUSI pe3yJIbTAaTOB JEATEIbHOCTH baHka 1eneBbIM
NoKa3aTesisiM TeKyulero roga, CoBeT JUPEKTOPOB B Mpeiesax CBOMX MOTHOMOYHUI
MOXET MPUMEHUTH COOTBETCTBYIOIINE MePhI K wieHam [IpaBnenus banka.

65. CoBer aupekTOopoB oOecrneunBaeT Hajauyue B baHke CHCTEMBI
yopaBjieHueckol ~ uHdOpMaMM M CHUCTEMbl  YIOpaBICHUS  PUCKaAMH,
COOTBETCTBYIOIIICH BBIOpAHHOW OM3HEC-MOJIeNIN, MacCIITa0y AeSATeIbHOCTH, BUJIaM U
CIIOHOCTH ONepaluii, 1 obOecreunBaeT HaJJISKAIIUAd MPOLECC BBISBICHMUS,
U3MEPEHUS M OLICHKH, MOHUTOPHUHIA, KOHTPOJS M NPOLEIYpP MHUHHMHU3AIUU
CYILIECTBEHHbIX pUCKOB baHka ¢ 1enbio omnpeaeneHuss baHKOM BeJIWYHUHBI
COOCTBEHHOTO KamWTalla ¥ JUKBUAHOCTH, HEOOXOMUMBIX JUISI TOKPBITHS
CYILIECTBEHHBIX PUCKOB, IPUCYIIUX JAESATENbHOCTH baHka.
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Cucrema ympaBleHUS pPHCKaMH TMPEACTaBIsET COOOM COBOKYITHOCTb
KOMITOHEHTOB, YCTAHOBJICHHBIX TPEOOBAHUSIMU HOPMATUBHOI'O MPABOBOTO aKTa IO
BolpocaM (OpMUPOBAHUS CHUCTEMbI YIPABJICHHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIsI, KOTOpasi 00ecreunBacT MEXaHU3M B3aUMOJICUCTBUS pa3paOOTaHHBIX U
pEeriIaMeHTUPOBAHHBIX DBaHKOM BHYTPEHHUX IMPOLEAYp, IMPOLECCOB, MOJIUTHK,
CTPYKTYpPHBIX MOApa3JcicHuid baHka ¢ LEIbl0 CBOEBPEMEHHOTO BBISBICHUS,
MU3MEPEHUSA, KOHTPOJSI U MOHUTOPUHIa PUCKOB baHKa, a Takke X MUHHMHU3AILUU
s obecriedeHust  ero  (MHAHCOBOM — YCTOMYMBOCTH W CTaOMJIBHOTO
(GYHKITMOHUPOBAHHSI.

[IpaBnenue banka Ha perynspHoid ocHoBe mpeaocrasisier CoBeTy
JTUPEKTOPOB (PMHAHCOBYIO M YIIPABICHUECKYIO OTYETHOCTH, HA OCHOBAHUU KOTOPBIX
CoBeT AMPEKTOPOB aHAIM3UPYET (UHAHCOBBIE ToOKa3aTenu baHka W CTEeNeHb
JOCTHKEHHUSI LIEJIEBBIX (PMHAHCOBBIX M CTPATETMYECKUX 3a1a4 baHka.

Tak>ke B LesaX yJqy4dllIeHNs BHYyTPEHHETO KOHTPOJIA 3a AeATEIbHOCThIO baHka
u ynpasieHus puckamu lIpaBnenune banka npenocrasisier CoBeTy OUPEKTOPOB
3aKJII0YEHUE BHEIIHUX ayauTOpoB baHka. JlaHHOE 3aKiIFOYeHHE IPEIOCTaBISAETCS
CoBeTy OUPEKTOPOB IMOCIE NPEIOCTABICHUS COOTBETCTBYIOIIETO OTYETA BHELTHUM
aynutopom banka IIpaBinenuro banka.

CoBeT  TUPEKTOPOB  OOECHEYMBAET  PA3BUTOCTh  UHEOPACTPYKTYPHI
MH(POPMAILIMOHHBIX TEXHOJOTUH B 1eNsX cOopa M aHallu3a MOJIHOM, TOCTOBEPHOH,
CBOEBPEMEHHOW HWH(OpManuu [ LeNed yNpaBlIeHUs PUCKaMH, a TaKxKe
OCBEJIOMJIEHHOCTh O HAaJUYUHU OTPAHUYECHUNA UHPPACTPYKTYpbl MHPOPMALIMOHHBIX
TEXHOJIOTUH IO OMPEICICHUI0 YPOBHEN PUCK-AIIETUTA.

12. Komurtetnl CoBeTa TUPEKTOPOB

66. s paccMoTpeHHs Hambojee Ba)KHBIX BOMPOCOB W TOJATOTOBKHU
pexomennauuii CoBeTy aupekTopoB B banke co3manbl komuteTsl CoBera
JUPEKTOpPOB, B  (QYHKIUU KOTOPBIX BXOJUT PAcCCMOTPEHHE  BOIPOCOB
CTPaTEerM4ecKOro  IUIAaHUPOBAHHWSA,  YIPABICHHS  pPUCKaMH,  KaJgpoB U
BO3HArPAXKJICHUI, BHYTPEHHETO ayAuTa, COLUMAIBbHBIX, YCTOMYMBOIO Pa3BUTHS U
VHBIX BOIIPOCOB.

PaccMmoTpeHne BOIPOCOB, NEPEYMCIEHHBIX B YacTU IEPBOM HACTOSILErO
IYHKTa, MOXET OBbITh OTHECEHO K KOMIETEHUMU OJHOTO WJIH HECKOJbKHUX
koMuTeToB CoBeTa IUPEKTOPOB, 33 UCKIIFOUEHUEM BONPOCOB BHYTPEHHETO ay/InTa,
paccMaTpuBaeMbIX OTAEIbHBIM KOMUTETOM COBETA TUPEKTOPOB.

67. Komurersl CoBeTa IUPEKTOPOB COCTOAT U3 uieHOB COBETa TUPEKTOPOB U
HKCIIEPTOB, O0JAAIOIMIUX HEOOXOIUMBIMU TPO(PECCHOHATBHBIMU 3HAHUAMM IS
paboThl B KOHKPETHOM KOMUTETE.

Komurer CoBera aupekTopoB Bo3riaBiser uieH CoBeTra IHUPEKTOPOB.
PykoBoautensimu (mipeacenarensiMu) KoMuTeToB CoBeTa AMPEKTOPOB SIBIISIOTCS
HezaBucuMble aupektopa. [Ipenacemarens Ilpasnenuss banka He MoxeT OBITh
npenacenarenaemM komurera CoBeTa JUPEKTOPOB.
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68. [Topsaok dhopmupoBanust u paboTel KomMuTeTOB COBETAa AUPEKTOPOB, a
TaK)Ke€ WX KOJIWYCCTBCHHBIH COCTAaB YCTAHABIMBAIOTCS TIOJOKEHHUEM O TaKOM
KOMUTETE, yTBepKaaeMbiM COBETOM JUPEKTOPOB.

11. OrBercTBeHHOCTH [Ipencenareisi u wieHoB CoBeTa TUPEKTOPOB

69. llpeacenarens u uineHbl CoBETa JUPEKTOPOB HECYT OTBETCTBEHHOCTH 32
HEUCTIOJTHEHHE WJIM HEHaJUIeKallee HCIOJHEHHNE HMH CBOMX OO0S3aHHOCTEH,
MPEIYyCMOTPEHHBIX  HacroAmwmM  [lonmoxkeHuewm, Ycraom  banka u
3aKOHOJATeIHCTBOM PecryOnmuku Kazaxcran.

[Ipeacenarens u uneHbl CoBeTa NUPEKTOPOB HECYT NPELYCMOTPEHHYIO
3aKOHOJIATEILCTBOM OTBETCTBEHHOCTh Tiepen baHkoM 3a yOBITKH, IPUYWHCHHBIE
banky nx BUHOBHBIMH JACUCTBUSIMU U (WIH) O0€3ACHCTBUIMU.

12. 3akI0UYUTEIbHDBIC MOJT0KEHUS

70. Hacrosimiee IlosnoxkeHue BcCTymaer B JACHUCTBHE C MOMEHTa €ro
yrBepkienust O0uum cobpanueM akironepoB banka.

71. TpeboBanusi Hactosimiero l[lomoskeHus 00s3aTeNbHBI K HMCHOJHEHHUIO
JIOJDKHOCTHBIMU JTUIIaMU U paboTHUKamu banka.

72. Jluma, HapymuBiive TpeOoBaHusi Hacrtosiiero Ilomokenus, HecyT
OTBETCTBEHHOCTh
B COOTBETCTBUU C 3aKOHOAaTeNbCTBOM PecnyOnuku KazaxcraH.

73. B ciydae ecnu OIMH WJIM HECKOJIbKO MyHKTOB Hactosiiero [lonoxkenus
CTAHOBSITCS HEJCUCTBYIOIIUMU (HEICHUCTBUTEIbHBIMU) BCJIEACTBUEC HM3MEHEHUS
3aKoHoJaTenbcTBa M (wim) YcraBa, u (wnim) Konekca, To 3TO He 3aTparuBaer
OCTaJIbHbIE TMYHKTBHI HacTosimiero IlonokeHusi, U OHM JEHUCTBYIOT B YacTH, HE
poTUBOpeYaIel 3aKoHonarenscTBy Pecnyonmuku Kaszaxcran u (wim) YcraBy
banka, u (unun) Konekcy.
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These Regulations on the Board of Directors of JSC Halyk Bank (the
“Regulations’) have been developed in accordance with the laws of the Republic of
Kazakhstan, the Charter of JSC Halyk Bank (the “Bank™), other internal documents
of the Bank, and shall determine the basic principles of arrangement of activities of
the Bank’s Board of Directors (the “Board of Directors”), including the relationship
between the Board of Directors and the Management Board of the Bank.

1. General Provisions

1. The Board of Directors is a management body of the Bank performing
general management of the Bank, except for the issues referred by the Law of the
Republic of Kazakhstan “On Joint Stock Companies” (the “Law”) and (or) by the
Charter of the Bank to the exclusive competence of the General Meeting of
Shareholders of the Bank.

Paragraph 2 of clause 1 was amended by resolution of the Annual General
Shareholders’ Meeting (minutes No.54 dated 23 April 2026).

The exclusive competence of the Board of Directors shall be determined by
the Law, the Bank’s Charter, the Corporate Governance Code (the “Code”), and
these Regulations.

2. In performing its activities, the Board of Directors shall be guided by the
laws of the Republic of Kazakhstan, including the statute of the authorized body and
(or) the Bank Charter, and internal rules and these Regulations.

3. These Regulations shall determine the competence of the Board of
Directors, its composition, requirements to the members of the Board of Directors,
rights and obligations thereof, powers of the Chairman of the Board of Directors,
and arrangement of activities of the Board of Directors.

2. Competence of the Board of Directors

4. The exclusive competence of the Board of Directors shall include the
following:

1) determining priority areas of the Bank’s activities, approval of the
Bank’s Development Strategy, monitoring the implementation of the Bank’s
Development Strategy and assessment whether it complies with the current market
and economic situation, risk profile and financial potential, and the laws of the
Republic of Kazakhstan;

2) approval of the Bank’s Risk Appetite Strategy and risk appetite levels,
control over compliance with the risk appetite strategy, risk appetite levels and risk
management policies;

3) adopting resolutions on convening Annual and Extraordinary General
Meetings of Shareholders, and determining the form of holding General Meetings
of Shareholders;

4) submitting the issues stipulated by the Law for consideration by the
General Meeting of Shareholders of the Bank;
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5) adopting resolutions to place (sell) shares, including on the number of the
Bank’s shares to be placed (sold) within the number of the Bank’s authorized shares,
the method and price of placement (sale) thereof, except as required by the Law,
including a proposal to place securities regarding the listing of shares or depositary
receipts of the Bank on stock exchanges in other countries;

6) adopting resolutions on repurchase by the Bank of placed shares or other
securities and the repurchase price thereof;

7) preliminary approval of the Bank’s annual financial statements;

8) adopting resolutions to place (sell) shares of the Bank or other securities
convertible into common shares of the Bank, in the cases stipulated by the Law, on
the basis of the resolution of the General Meeting of Shareholders;

9) determining the terms and conditions of issue of bonds and derivative
securities of the Bank, and adopting resolutions to issue the same;

10) approval of the prospectus for the listing of the Bank’s securities on the
stock exchanges of other countries, and adopting resolutions to issue the same;

11) determining the number of members, terms of office of the members of
the Management Board of the Bank, election of the CEO and members of the
Management Board, and early termination of powers thereof, monitoring, control
and evaluation of the activities of the Management Board of the Bank;

12) determining the amount of salaries and terms of remuneration and
bonuses of the CEO and members of the Management Board;

13) giving recommendations to the General Meeting of Shareholders on the
amounts and terms of remuneration to the members of the Board of Directors, and
preliminary approval of the rules on the procedure and terms of remuneration and
compensation payment to the members of the Board of Directors;

14) determining the number of members, terms of office of the internal audit
service, appointment of its head and members, and early termination of powers
thereof, determining the work procedure of the internal audit service, the amount
and terms of remuneration and bonuses of members of the internal audit service;

15) appointment, determining the term of office of the corporate secretary,
early termination of powers thereof, and determining the amount of the salary and
terms of remuneration of the corporate secretary;

16) appointment and dismissal of the Chief Risk Officer, Chief Compliance
Officer, and interaction and control over the work of the Chief Risk Officer;

17)approval of the organizational chart of the Bank, ensuring that it
complies with the size, structure, nature and level of complexity of the Bank’s
activities;

18) determining the amount of fees payable to an audit firm for an audit of
financial statements, and to an appraiser for appraising the market value of the
property transferred as payment for the Bank’s shares, or being the subject of a
major transaction;

19) approval of the Bank’s budget for the corresponding year and control
over its execution;

20) determining the procedure for using the reserve capital of the Bank;
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21) approval of documents governing the internal activities of the Bank
(rules, policies) referred to the competence of the Board of Directors in accordance
with the laws of the Republic of Kazakhstan, and internal regulatory documents of
the Bank;

22) adopting resolutions on establishment and closure of branches and
representative offices of the Bank, and approval of regulations thereon;

23) adopting resolutions on acquisition (alienation) by the Bank of ten or
more percent of shares (participatory interest in the authorized capital) of other
legal entities;

24) determining the information on the Bank and its activities, which
constitutes official, commercial and other secrets protected by law;

25) adopting resolutions on entering into major transactions and non-arm’s
length transactions, except for those major transactions the resolution whereon
shall be adopted by the General Meeting of Shareholders of the Bank in compliance
with the Law;

26) adopting resolutions on entering into related party transactions, except as
required by the laws of the Republic of Kazakhstan;

27) analysis and evaluation of appropriateness of issuing loans exceeding
five percent of the Bank’s equity, and adopting resolutions on issuing such loans;

28) adopting resolutions on issue of unsecured consumer loans exceeding the
amount established by the statute of the authorized body, except for issue of an
unsecured consumer loan for refinancing of mortgage loans;

29) establishment of requirements to the terms and conditions of transactions
made with bank holdings;

30) ensuring control of operation of the risk management and internal control
system at the Bank;

31) ensuring a constant dialogue with the shareholders of the Bank;

32) increasing the Bank’s liabilities by the amount of ten or more percent of
the Bank’s equity capital;

33) establishment of committees and other bodies of the Board of Directors,
approval of the Regulations thereon, and election of members thereof, determining
the number of members and the scope of powers thereof;

Subclause 34) of clause 4 is deleted by resolution of the Annual General
Shareholders’ Meeting (minutes No.54 dated 23 April 2026).

34) deleted,;

35) preliminary approval of the Corporate Governance Code of the Bank,
and amendments thereto;

36) adopting resolutions to place (sell) the Bank’s shares or other securities
convertible into the Bank’s common shares, without applying the pre-emptive right
based on the resolution of the General Meeting of Shareholders or the Charter of
the Bank in cases stipulated by the laws of the Republic of Kazakhstan;

37) adopting resolutions to terminate the listing of the Bank’s securities
(except for shares) on the stock exchanges of the Republic of Kazakhstan or other
countries;
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38) adopting resolutions on the competence of the general meeting of
shareholders (participants) of a legal entity ten or more percent of shares
(participatory interest in the authorized capital) whereof belong to the Bank;

39) adopting resolutions on the list of issues, which should be communicated
to the shareholders and investors in compliance with the internal documents of the
company;

40) monitoring and control over completeness, reliability and timeliness of
preparation and submission of regulatory reporting.

3. Composition of the Board of Directors

5. The composition of the Board of Directors of the Bank and qualification
requirements for its members shall meet the following requirements:

1) the composition of the Board of Directors of the Bank and its powers are
sufficient to exercise effective control;

2) the Board of Directors of the Bank shall consist of the persons with
necessary qualification, impeccable business reputation and experience, all of
which are sufficient for general management of the Bank, in accordance with the
chosen business model, scope of activities, type and complexity of operations;

3) members of the Board of Directors of the Bank are focused on
interaction, cooperation and critical discussion in decision-making process;

4) members of the Board of Directors of the Bank faithfully perform their
duties and adopt resolutions, minimize conflicts of interests;

5) at least thirty percent of the Board of Directors of the Bank shall be
independent directors.

A member of the Board of Directors may not transfer the functions assigned
thereto in accordance with the Law and (or) the Charter of the Bank to anyone
else.

6. Members of the Board of Directors shall be elected by the General
Meeting of Shareholders of the Bank by cumulative voting with the use of
cumulative voting ballots, except for the case when one candidate runs for one seat
on the Board of Directors.

The cumulative voting ballot shall contain the following:

1) a list of candidates for the Board of Directors;

2) number of votes held by a shareholder;

3) number of votes given by a shareholder for a candidate for the Board of
Directors.

Voting options “against” and “abstain” may not be put on the cumulative
voting ballot.

7.The number of members and term of office of members of the Board of
Directors shall be established by the General Meeting of Shareholders of the Bank.

All the information on a candidate to the position of a member of the Board
of Directors shall be provided to shareholders of the Bank, for election by the
General Meeting of Shareholders of the Bank. The information shall include
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education background of the candidate, employment details and positions held by
the candidate over the last three years, positions held at the time of nomination, and
other information confirming the qualifications and work experience of the
candidate.

8. Members of the Management Board, except for the CEO, may not be
members of the Board of Directors. The CEO of the Bank may not be elected as the
Chairperson of the Board of Directors. Duties of the Chairperson of the Board of
Directors and the CEO shall be determined by the laws of the Republic of
Kazakhstan, the Bank’s Charter, these Regulations and other internal documents of
the Bank.

9. Powers of any member of the Board of Directors may be early terminated
by resolution of the General Meeting of Shareholders. Powers of such member of
the Board of Directors shall be terminated from the date of adoption of relevant
resolution by the General Meeting of Shareholders. In the event of early termination
of powers of a member of the Board of Directors, a new member of the Board of
Directors shall be elected by cumulative voting of the shareholders present at the
General Meeting of Shareholders, and the powers of the newly elected member of
the Board of Directors shall expire simultaneously with the expiration of the powers
of the Board of Directors as a whole. The powers of a member of the Board of
Directors shall be early terminated on their own initiative on the basis of a written
notice to the Board of Directors. The powers of such member of the Board of
Directors shall be terminated as soon as such notice is received by the Board of
Directors, unless the notice specifies the date of early termination of powers of the
member of the Board of Directors. Resolutions on the agenda of a meeting of the
Board of Directors upon termination of the powers of one or more members of the
Board of Directors shall be adopted subject to a quorum, and if a majority of votes
of the total number of votes of the remaining members of the Board of Directors

have been cast in favor of the adoption of such resolution.

Clause 10 was amended by resolution of the Annual General Shareholders’ Meeting
(minutes No.54 dated 23 April 2026).

10. Members of the Board of Directors may be re-elected to the Board of
Directors an unlimited number of times, provided their performance is satisfactory,
unless otherwise provided by the legislation of the Republic of Kazakhstan and the
Bank’s Charter.

A person who is, or intends to become, a member of the Bank’s Board of
Directors —an Independent Director — shall meet the requirements established by the
Law of the Republic of Kazakhstan “On Joint Stock Companies” for an Independent
Director, as well as additional requirements demonstrating the independence of that
person from the Bank, as determined by the current legislation of the Republic of
Kazakhstan.

11. With the consent of the Board of Directors, members of the Board of
Directors, including Independent Directors, may be appointed or elected to the
bodies of other legal entities and perform the functions of officials therein in
accordance with the requirements of Section 6 hereof.
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13.Requirements for a member of the Board of Directors of the Bank

12. Candidates for members of the Board of Directors shall have sound
professional and personal reputation, ability to contribute to the work of the Board
of Directors and willingness to work to achieve common objectives and results.

Only an individual may be a member of the Board of Directors. Members of
the Board of Directors shall be elected from among shareholders - individuals,
persons proposed (recommended) for election to the Board of Directors as
representatives of shareholders - individuals and legal entities, individuals who are
not shareholders of the Bank and not proposed (not recommended) for election to
the Board of Directors as representatives of a shareholder.

Members of the Board of Directors shall be subject to approval by the
authorized body as prescribed by the laws of the Republic of Kazakhstan.

A person who does not meet the requirements of the Law of the Republic of
Kazakhstan “On Banks and Banking Activities in the Republic of Kazakhstan” may
not be elected to the Board of Directors.

13. A member of the Board of Directors shall:

1) make decisions in an unbiased, honest and responsible manner in the
interests of all shareholders and the Bank as a whole;

2) have enough time to effectively perform their functions. When making
a decision on combining positions in management bodies of other entities, a
member of the Board of Directors shall proceed from the fact that only with
sufficient amount of time, they will be able to properly perform their duties;

3) express their objective opinion and defend it, if they believe that it
meets the interests of the Bank;

4) since election to the position, not represent interests of any single
person or group of persons, and act in the interests of the Bank and its
shareholders;

5) disclose fairly and in full the information on interest in transactions of
the Bank;

6) improve their skills and knowledge on a regular basis.

14.Independent directors

Clause 14 was amended by resolution of the Annual General Shareholders’ Meeting
(minutes No.54 dated 23 April 2026).

14. The Bank’s Board of Directors shall submit to the Bank’s annual general
shareholders’ meeting a report on the compliance of the Bank’s Independent
Directors with the independence requirements.

Clause 15 was amended by resolution of the Annual General Shareholders’
Meeting (minutes No.54 dated 23 April 2026).
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15. An independent director shall refrain from taking actions that may cause
them to cease to be independent. To ensure compliance with the independence
requirements, an Independent Director shall:

1) notify the Bank’s Board of Directors of any circumstances that may result
in the Independent Director failing to meet the independence requirements;

2) annually, within sixty calendar days after the end of the financial year,
submit to the Nomination and Remuneration Committee under the Bank’s Board of
Directors a declaration of compliance with the independence requirements in the
form approved by the statutory regulation of the authorized body.

If, after being elected to the Board of Directors, changes occur or
circumstances arise whereby an Independent Director ceases to be independent, and
(or) the Nomination and Remuneration Committee under the Board of Directors
identifies that an Independent Director does not meet the independence requirements
and such non-compliance cannot be remedied without detriment (negative
consequences) to the Bank, the Bank’s Board of Directors shall promptly submit to
the General Shareholders’ Meeting of the Bank the item of termination of the powers
of such Independent Director, and, if necessary, may convene an extraordinary
general shareholders’ meeting of the Bank to elect a new member of the Board of
Directors.

16. At least thirty percent of the Board of Directors of the Bank shall be
represented by Independent Directors.

15.Responsibilities of a member of the Board of Directors

17. A member of the Board of Directors shall perform the duties imposed
thereon in an unbiased manner and in good faith in the interests of the Bank and its
shareholders as a whole.

The Board of Directors shall ensure the efficient activity of the Management
Board and shall control such activity.

18.A member of the Board of Directors shall refrain from actions, which will
or may potentially lead to a conflict between the interests of a member of the Board
of Directors and the interests of the Bank, and in case such conflict exists or arises
— disclose it to the Board of Directors and take measures to comply with the
procedure for taking actions.

A member of the Board of Directors shall notify the Board of Directors in
writing of their intention to enter into a non-arm’s length transaction, and disclose
information on the transactions entered into thereby in accordance with the
procedure established by the law for disclosure of information.

19. A member of the Board of Directors shall actively participate in the
meetings of the Board of Directors. In case of impossibility to attend a meeting of
the Board of Directors, the member of the Board of Directors shall notify the
Management Board of the Bank in advance with an explanation of the relevant
reasons.
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A member of the Board of Directors shall abstain from voting on the issues
where they have an interest (a non-arm’s length transaction of the member of the
Board of Directors or affiliates thereof). In this case, a member of the Board of
Directors shall disclose to the Board of Directors both the fact of such interest and
the grounds thereof orally during an in-person meeting of the Board of Directors or
by sending a corresponding written notice during passing a resolution by ballot
(absent voting).

20. A member of the Board of Directors shall not disclose or use in personal
interests or in the interests of third parties the confidential information about the
Bank, insider information, and the information constituting the subject of the secret
protected by law, commercial secret, during the performance of duties as a member
of the Board of Directors and after completion of work at the Bank within the period
prescribed by the internal rules of the Bank.

21. A member of the Board of Directors shall monitor and, where possible,
eliminate potential conflicts of interest at the level of officers and shareholders,
including misuse of the Bank’s property and misuse in non-arm’s length
transactions.

22. A member of the Board of Directors shall monitor the efficiency of
corporate governance practices at the Bank.

23. A member of the Board of Directors shall act in accordance with the
requirements of the laws of the Republic of Kazakhstan, the Charter, and internal
documents of the Bank, the contract, on the basis of awareness and transparency, in
the interests of the Bank and its shareholders.

24. A member of the Board of Directors shall treat all shareholders fairly, and
make an objective independent judgment on corporate issues.

16.Rights of a member of the Board of Directors

25. Each member of the Board of Directors shall have the right to request that
a meeting of the Board of Directors be convened. The member of the Board of
Directors shall request the convening of a meeting of the Board of Directors by
sending to the Chairperson of the Board of Directors a corresponding written notice
containing the proposed agenda for the meeting of the Board of Directors.

Meetings of the Board of Directors shall be held as necessary. In addition,
Independent Directors may meet without the presence of other members of the Board
of Directors to effectively perform their specific duties.

26. A member of the Board of Directors shall have the right to make comments
and proposals on the agenda of a meeting of the Board of Directors.

27. Each member of the Board of Directors shall be entitled to express their
unbiased opinion on the items on the agenda considered by the Board of Directors
at the meeting of the Board of Directors. If a member of the Board of Directors
disagrees with the resolution passed by the Board of Directors on the item(s) on the
agenda of a meeting of the Board of Directors, they may state their point of view
(dissenting opinion) in writing.
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28. A member of the Board of Directors shall be entitled to participate in the
debates and put questions to the speakers participating in the meeting of the Board
of Directors.

29.For the purpose of proper performance of their duties, a member of the
Board of Directors shall be entitled to request the necessary information from the
Management Board of the Bank.

30. Any member of the Board of Directors shall be entitled to terminate their
powers early on their own initiative by written notice to the Board of Directors. The
powers of such member of the Board of Directors shall be terminated from the
moment of receipt by the Board of Directors of a written notice, unless the notice
specifies the date of early termination of powers of a member of the Board of
Directors.

31. Newly elected members of the Board of Directors shall be provided with
complete, formal and specifically developed instructions regarding their job duties
(induction course).

The Chairperson of the Board of Directors shall contribute to continuous
improvement by members of the Board of Directors of their skills and knowledge,
and shall communicate to members of the Board of Directors information on the
activities and results of the Bank required to perform their duties, both as members
of the Board of Directors and as members of committees under the Board of
Directors. The Bank shall provide resources required for development and
improvement of knowledge and qualification of members of the Board of Directors.

17.Arrangement of activities of the Board of Directors

32. The Board of Directors shall be chaired by the Chairman, who shall ensure
that the Board of Directors successfully accomplishes its tasks.

33. The procedure for convening and preparing for the meeting shall provide
members of the Board of Directors with the opportunity to properly prepare for the
meeting. The procedure for convening, preparing and holding meetings of the Board
of Directors, adoption of resolutions by the Board of Directors shall be determined
by the Charter of the Bank, the Code and these Regulations.

Meetings of the Board of Directors shall be held as necessary and may be
convened both on the initiative of the Chairperson of the Board of Directors, the
Management Board of the Bank, and at the request of any member of the Board of
Directors; the internal audit service; the audit firm conducting the audit of the
company, and a major shareholder.

The Secretary of the Board of Directors shall notify each member of the Board
of Directors in advance of the list of items to be considered at the relevant meetings.

The written notice to members of the Board of Directors of the meeting,
indicating the date, time, venue and agenda of the meeting, with the materials on the
items on the agenda of the meeting of the Board of Directors attached, shall be sent
to members of the Board of Directors by mail, telephone, electronic or other
communication at least 3 calendar days before the date of the meeting of the Board
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of Directors, unless another term is determined by the Chairperson of the Board of
Directors depending on the nature of the items submitted to the Board of Directors
for consideration.

If the agenda of a meeting of the Board of Directors includes the item on
election of members of the Management Board, members of the Board of Directors
shall be provided with the written consent of the candidate to hold the respective
position. In the absence of written consent, the candidate shall personally attend the
meeting of the Board of Directors and give oral consent to be elected to the
respective position.

34. Members of the Board of Directors shall be provided with information on
the most important events in the financial and economic activities of the Bank, and
other events affecting the interests of shareholders.

The Chairperson and members of the Management Board, heads of structural
subdivisions of the Bank shall provide complete and reliable information on the
items on the agenda of meetings of the Board of Directors and at the request of any
member of the Board of Directors in a timely manner, through the Secretary of the
Board of Directors.

35. Meetings of the Board of Directors shall be held both in person and by
absent voting, which shall be documented by the minutes to the meetings of the
Board of Directors.

The minutes to in-person meetings and meetings by absent voting of the Board
of Directors shall be approved and executed in accordance with these Regulations
and other internal documents of the Bank.

The quorum for holding a meeting of the Board of Directors of the Bank shall
be at least half of the total number of members of the Board of Directors of the Bank,
including one Independent Director. Any absent members of the Board of Directors
shall be entitled to participate in the discussion of all items submitted for
consideration of the Board of Directors and to vote thereon by telephone or other
communication enabling to clearly identify the absent member and reliably perceive
the statements and judgments of such member of the Board of Directors, and the
decisions taken thereby.

Where the Board of Directors adopts resolutions with the participation of the
absent member, the minutes to the meeting of the Board of Directors shall contain
an indication that such member participated in the discussion and decision-making
on such items via telephone or other communication enabling to uniquely identify
the absent member. In this case, the said member of the Board of Directors shall
deliver by hand or send to the Secretary of the Board of Directors a written document
confirming the results of their votes on the adopted resolutions by mail, within one
month after the meeting of the Board of Directors. A copy of such written document
shall be sent by the member of the Board of Directors by facsimile or electronic
means of communication to the Secretary of the Board of Directors no later than the
business day following the date of the meeting.

When holding in-person meetings of the Board of Directors, the written
opinions of absent members of the Board of Directors shall be taken into account,
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however, the votes of absent members who have expressed their opinions in writing
shall not be taken into account when determining the quorum at the meeting of the
Board of Directors.

If it is required to promptly resolve issues falling within the competence of
the Board of Directors, resolutions may be adopted by ballot (absent voting).

Meetings of the Board of Directors may be held on weekends and (or)
holidays, at any time, and in any locality (venue of meeting) both in the Republic of
Kazakhstan and abroad.

The Charter of the Bank may provide for a special procedure for adopting
resolutions on certain issues attributed to the exclusive competence of the Board of
Directors.

36. Resolutions of the Board of Directors adopted at an in-person meeting
shall be recorded in the minutes to the meeting of the Board of Directors within
seven days of the date of the meeting.

The minutes of the meeting of the Board of Directors shall contain the
following:

1) full name and location of the Bank’s Management Board;

2) date, time and venue of the meeting of the Board of Directors

3) information on the persons attending the meeting of the Board of Directors

4) agenda of the meeting;

5) items put to the vote and the voting results thereon for each member of the
Board of Directors on each item on the agenda of the meeting of the Board of
Directors;

6) resolutions passed at the meeting of the Board of Directors;

7) other information as determined by the Board of Directors.

Minutes to the meetings of the Board of Directors shall be signed by the
Chairperson of the Board of Directors or the person chairing the meeting and the
secretary of the Board of Directors.

Minutes to the meetings of the Board of Directors, including meetings by
absent voting, ballots (including ballots deemed invalid), materials on items on
agenda of the Board of Directors shall be kept by the Secretary of the Board of
Directors in locked cabinets, and at the end of office year shall be submitted to the
archive of the Bank in accordance with established procedure. At the request of any
member of the Board of Directors or at the written request of structural subdivisions
of the Bank, the Secretary of the Board of Directors shall provide original documents
for review, and copies and (or) extracts from the minutes to the meeting (resolution)
of the Board of Directors signed by the Secretary of the Board of Directors.

18. Chairperson of the Board of Directors
37. The Chairperson of the Board of Directors shall be elected from among its

members by a majority of votes of the total number of members of the Board of
Directors by open voting.
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The Chairperson shall arrange the work of the Board of Directors and chair
the meetings of the Board of Directors.

38. The Chairperson of the Board of Directors shall be a person of impeccable
business reputation and experience in managerial positions, with such qualities as
integrity, adherence to principle, and is trustworthy among shareholders and
members of the Board of Directors.

39. The term of office of the Chairperson of the Board of Directors shall be
established by resolution of the Board of Directors, however, shall not exceed the
term of office of the Board of Directors established by the General Meeting of
Shareholders of the Bank.

40. The Chairperson of the Board of Directors may be re-elected at any time
by resolution of the members of the Board of Directors.

41. The Chairperson of the Board of Directors shall ensure efficient
arrangement of activities of the Board of Directors and its interaction with other
bodies and heads of structural subdivisions of the Bank.

42. The Chairperson of the Board of Directors shall approve the agenda of the
meetings of the Board of Directors, ensure the development of the most efficient
solutions to the items on the agenda and, where necessary, open discussion of the
same, and welcoming atmosphere at the meetings of the Board of Directors.

The Chairperson of the Board of Directors shall take all necessary actions for
timely submission to the members of the Board of Directors through the Bank’s
Management Board of the information required for passing resolutions on the
agenda items, encourage members of the Board of Directors to express their opinions
on these items and discuss them in an open manner, shall take the initiative in
drafting resolutions on the items under consideration.

43. Meetings of the Board of Directors shall be chaired by the Chairperson of
the Board of Directors. In the absence of the Chairperson, one of the members of the
Board of Directors shall act as Chairperson pursuant to resolution of the Board of
Directors.

44. The Chairperson of the Board of Directors shall be entitled to convene a
meeting of the Board of Directors on own initiative.

45. In the event of a tie vote when the Board of Directors is passing resolutions
on items on the agenda, the vote of the Chairperson of the Board of Directors (upon
holding an in-person meeting or without holding the one) shall be casting.

46. The Chairperson of the Board of Directors shall, upon approval of the
relevant minutes by the Board of Directors and execution thereof by the Secretary
of the Board of Directors, sign the same.

19. Corporate secretary. Secretary of the Board of Directors

47. The Corporate Secretary shall be an employee of the Bank who is not a
member of the Board of Directors and (or) the Management Board of the Bank and
who shall report to the Board of Directors of the Bank.

The Corporate Secretary of the Bank shall control preparation for and holding
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of general meetings of shareholders and meetings of the Board of Directors of the
Bank, prepare materials on items on the agenda of general meetings of shareholders
and materials for meetings of the Board of Directors, and control access to such
materials.

48. The Corporate Secretary of the Bank shall be responsible for corporate
policy and corporate processes within the Bank. The Corporate Secretary shall
ensure settlement of conflicts within the company in relations between shareholders
and other management bodies, and in relations between shareholders.

49. The Corporate Secretary of the Bank shall ensure proper consideration by
the relevant bodies of the Bank of the appeals of shareholders and settlement of
conflicts related to violation of rights of shareholders. Control over timely
consideration by the Bank’s bodies and subdivisions of such appeals shall be vested
in the Corporate Secretary.

50. The competence and activity of the Corporate Secretary shall be
determined by the relevant internal rules of the Bank.

51. The appointment, determination of the term of office of the Corporate
Secretary, early termination of their powers, and determination of the Corporate
Secretary’s salary and terms of remuneration shall fall within the competence of the
Board of Directors.

52. The Secretary of the Board of Directors of the Bank shall be appointed
and dismissed by order of the CEO of the Bank.

53. The Secretary of the Board of Directors shall have high professional,
business and ethical qualities and organizational skills.

54. The Secretary of the Board of Directors shall notify the members of the
Board of Directors of the agenda and holding of meetings of the Board of Directors,
prepare and send voting ballots to the members of the Board of Directors (absent
voting), prepare and execute minutes to the in-person meetings and meetings by
absent voting, and submit the said documents to the archive of the Bank in
compliance with the established procedure in accordance with the internal rules of
the Bank.

55. At the request of any member of the Board of Directors, the Secretary of
the Board of Directors shall provide for review a copy of the minutes to the meeting
of the Board of Directors and/or an extract from the minutes signed by the Secretary
of the Board of Directors.

11. Monitoring of the Bank activities by the Board of Directors

56. For the purpose of exercising control over the activities of the Bank, the
Management Board and officials of the Bank, the Board of Directors shall perform
relevant monitoring and analysis. The purpose of monitoring by the Board of
Directors shall be prevention of risks in banking operations, identification of defects
associated with the activities of the Management Board and officials of the Bank
and the ways to minimize them. To perform the monitoring, the Board of Directors
shall request all necessary information from the Management Board, Credit
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Committees, Assets and Liabilities Management Committee (ALCO), Internal Audit
Service and other committees and structural subdivisions of the Bank. The requested
information shall be provided to the Board of Directors within the time frame set by
the Board of Directors.

57. In order to organize the risk management system of the Bank, the Board
of Directors shall:

1) approve internal policies and other internal documents in accordance with
the laws of the Republic of Kazakhstan, including the state on setting up the risk
management and internal control system;

2) obtain necessary information and reports within the manner and terms as
per requirements of the statute on setting up the risk management and internal
control system and the Bank’s internal documents;

3) monitor and control issues of risk management, audit, compliance with the
laws of the Republic of Kazakhstan and internal documents of the Bank through,
authorized collegial bodies of the Bank.

58. In order to ensure establishment and operation of an adequate and effective
internal control system, the Board of Directors and the Management Board shall
establish management control and control culture (control environment) based on
adherence to ethical principles, standards of professional activities and corporate
governance, which together with their statutory duties and responsibilities ensure
adequate control by the Bank’s bodies, including control over:

arrangement of the Bank’s activities, including development and
implementation of the Bank’s strategy, internal documents of the Bank;

operation of the banking risk management system and assessment of banking
risks;

distribution of authorities in banking operations and other transactions
(organizational chart);

managing information flows (receipt and transfer of information) and
ensuring cyber security;

establishment and operation of the internal control system.

59. The Board of Directors shall annually review the compliance program
(plan) and the annual plan of internal audit.

Based on the results of consideration of the report on the results of internal
audit and recommendations of the authorized collegial body of the Bank, minutes to
the meeting of the Board of Directors shall be prepared and contain resolution stating
that the Management Board is required to implement internal audit
recommendations, or assume the risks identified in the process of internal audit.

60. In accordance with the requirements of the statute on setting up the risk
management and internal control system, the Board of Directors shall consider the
information and hear the reports prepared based on the results of monitoring and
control of compliance of the Bank’s internal documents with the Bank’s
Development Strategy, current market and economic situation, risk profile, financial
potential of the Bank, and the laws of the Republic of Kazakhstan, compliance by
the Bank and its employees with policies and other internal regulatory documents of
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the Bank, consideration by the Bank of customer complaints in the process of
providing banking services, the efficiency of the Bank’s Management Board to
implement compliance risk management policy, internal control policy, efficiency
of procedures whereby the Bank employees may report violations of the Bank’s
activities in confidence, following the evaluation and analysis of the terms of
agreement with the external auditor, and the analysis of the loan portfolio quality,
and, where necessary, shall give the appropriate instructions.

61. The Bank’s internal credit policy rules approved by the Board of Directors
take into account:

the Bank’s strategy and types of activities that expose the Bank to credit risk;

the level of the Bank’s risk appetite;

volume, nature and complexity of the Bank’s business;

extent of the Bank’s exposure to credit risk and assessment of its impact on
the Bank’s financial position;

results of risk assessment, including sensitivity analysis and stress testing;

efficiency of credit risk management procedures applied by the Bank in the
past;

expectations of any potential internal organizational changes and/or external
changes in the market environment;

the laws of the Republic of Kazakhstan.

62. In order to exclude the possibility for the Bank to perform operations that
contradict the internal documents of the Bank and/or create favorable conditions for
the related parties of the Bank, the Board of Directors shall monitor the risk-related
operations performed by the Bank (credit risk, interest risk, liquidity risk, foreign
exchange risk and other risks). Information on these banking operations shall be
provided by the Bank’s Management Board to the Board of Directors as and when
necessary and upon receipt of a relevant request (in writing/verbally) from the
Chairperson of the Board of Directors.

63. A list of information and reporting, the procedure and terms for its
submission to the Board of Directors ensuring that the Board of Directors has
complete, reliable and timely information on the Bank’s activities on a regular basis
in order to perform its duties in an efficient manner, shall be determined by the
requirements of the laws of the Republic of Kazakhstan, including the statute on
setting up the risk management and internal control system, and internal documents
of the Bank.

64. The Board of Directors shall control the activities of the Bank’s
Management Board by means of the following:

1) monitoring of implementation by the Bank’s Management Board of the
strategy and policies approved by the Board of Directors, resolutions of the General
Meeting of Shareholders;

2) approval of internal documents governing the activities of the Bank’s
Management Board in accordance with the requirements of the statute on
establishment of the risk management and internal control system;

3) ensuring implementation of the internal control system;

56



4) holding regular meetings with the members of the Bank’s Management
Board,;

5) analysis and critical evaluation of information submitted by the
Management Board;

6) setting the required standards of performance and system of remuneration
of the Management Board members that comply with long-term objectives set by
the Bank’s strategy and aimed at financial stability;

7) consideration and analysis of management information in accordance with
requirements of the statute on setting up risk management and internal control
system, and the Bank’s Management Board performance report on a quarterly basis.

The Board of Directors shall annually analyze the activities of the Bank’s
Management Board for achievement by the Bank of planned targets for the current
fiscal year, reports on functional responsibilities of the Bank’s executives.

In case the Bank’s performance results do not comply with the targets of the
current year, the Board of Directors may, within its authority, apply appropriate
measures to the members of the Bank’s Management Board.

65. The Board of Directors shall ensure that the Bank has a management
information system and a risk management system appropriate to the chosen
business model, scope of activities, types and complexity of operations, and ensure
an appropriate process of identification, measurement and assessment, monitoring,
control and procedures for minimizing significant risks of the Bank, in order to
determine the amount of equity and liquidity required to cover the significant risks
inherent to the Bank’s activities.

The risk management system is a set of components established by the
requirements of the statute on setting up the risk management and internal control
system, which provides a mechanism of interaction between the internal procedures,
processes, policies, structural subdivisions of the Bank developed and regulated by
the Bank to identify, measure, control and monitor risks of the Bank in a timely
manner and minimize them to ensure its financial stability and stable operation.

The Bank’s Management Board provides the Board of Directors with financial
and management reports on a regular basis, based whereon the Board of Directors
analyzes the Bank’s financial indicators and the extent to which the Bank’s financial
and strategic targets have been achieved.

Also, in order to improve internal control over the Bank’s activities and risk
management, the Bank’s Management Board provides the Board of Directors with
the opinion of the Bank’s external auditors. The opinion is provided to the Board of
Directors after the respective report by the Bank’s external auditor has been
submitted to the Bank’s Management Board.

The Board of Directors shall ensure the development of information
technology infrastructure in order to collect and analyze complete, reliable, timely
information for risk management purposes, and awareness of the limitations of
information technology infrastructure in determining the levels of risk appetite.

20. Committees under the Board of Directors
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66. To consider the most important issues and prepare recommendations to
the Board of Directors, the Bank has established committees under the Board of
Directors to consider strategic planning, risk management, human resources and
remuneration, internal audit, social, sustainable development and other issues.

Consideration of issues listed in part one of this clause may be referred to the
competence of one or more committees under the Board of Directors, except for
internal audit issues, which are considered by a separate committee of the Board of
Directors.

67. Committees under the Board of Directors shall be composed of members
of the Board of Directors and experts with the necessary professional knowledge to
serve on the specific committee.

A committee under the Board of Directors is chaired by a member of the
Board of Directors. The heads (chairpersons) of the committees of the Board of
Directors shall be independent directors. The CEO of the Bank may not be the
chairperson of a committee under the Board of Directors.

68. The procedure for establishment and operation of committees under the
Board of Directors, and the number of members thereof, shall be established by the
Regulations on such committee approved by the Board of Directors.

21. Liability of the Chairperson and members of the Board of Directors

69. The Chairperson and members of the Board of Directors shall be liable for
non-performance or improper performance of their duties stipulated by these
Regulations, the Charter of the Bank, and the laws of the Republic of Kazakhstan.

The Chairperson and members of the Board of Directors shall be liable to the
Bank for losses caused to the Bank by their faulty actions and (or) inactions as
stipulated by the legislation.

22. Final provisions

70. These Regulations shall come into effect upon being approved by the
General Meeting of Shareholders of the Bank.

71. The requirements of these Regulations shall be binding on the officials
and employees of the Bank.

72. Those who have violated the requirements of these Regulations shall be
liable in accordance with the laws of the Republic of Kazakhstan.

73. Should one or more clauses of these Regulations become invalid due to
changes in the laws and (or) the Charter, and (or) the Code, it shall not affect the
remaining clauses hereof, and they shall be valid to the extent not contradicting the
laws of the Republic of Kazakhstan and (or) the Charter of the Bank, and (or) the
Code.
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