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Disclaimer

Certain information contained in this presentation may include forward-looking 
statements. Such forward-looking statements are not guarantees of future 
performance. These statements are based on management’s current expectations 
or beliefs as of the date of this presentation and are subject to a number of factors 
and uncertainties that could cause actual results to differ materially from those 
described in the forward-looking statements. The Bank disclaims any intention or 
obligation to publicly update or revise any forward-looking statements.

Basis of calculation: all figures in this presentation are based on IFRS audited 
financial statements or financial statements reviewed by auditors unless stated 
otherwise.
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1Q 2011 Performance Highlights

 Provisioning: 19.5% (IFRS), 24.2% (FMSA) 
 NPL ratio (30+): 19.3% as at 30 Apr 2011

Provisioning and Asset 
Quality

 Upgrade on 25 Apr 2011 by Fitch Ratings of a number of Halyk’s
ratings, incl. LT FC IDR to BB- from B+Ratings

 Liquid assets: 40.8% of total assets (YE 2010: 36.7%)Liquidity

 LTD ratio: 0.69x (YE 2010: 0.77x)
 $500 mln 7.25% 10 yr Eurobonds issued on 28 Jan 2011

Funding

 Global Finance: “Best Bank in Kazakhstan” award in Mar 2011 
 Emeafinance:  “Best Bank in Kazakhstan” award in Apr 2011

Awards

 Repurchase of 259,064,909 common shares by Halyk and Almex from 
Samryk-Kazyna on 30 Mar 2011

 FMSA: k1-1– 9.6%, k1-2 – 13.5%, k2 – 17.5%
 Basel: Tier 1 CAR – 16.8%, Total CAR – 20.6%

Strong Capitalisation

Profitability

 Net income: KZT 10.6 bn (USD 72.4 mln)
 RoAE: 13.6%(1), RoAA: 1.9%(1)

 NIM: 4.4%(1)

 Market share in sector’s net fee and commission income: 28.3%(2) (#1)
 Pension Fund fees: KZT 5.0 bn for 1Q 2011, up 46.4% compared to 1Q 2010

(1)annualized
(2)excluding banks with negative figures
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Shareholders Structure

390,084,6521,308,415,960Total issued
24,267,0552,660,674Held by subsidiaries of Halyk Bank

04,244,279Held as treasury shares by Halyk Bank
100.0%365,817,597100.0%1,301,511,007Total outstanding
46.4%169,585,0986.4%81,996,297Other investors
0.0%019.2%250,517,328GDR holders

53.6%196,232,49919.9%259,064,909Samruk-Kazyna
0.0%054.5%709,932,473Almex

% of total 
outstanding 

preferred shares 
Preferred shares

% of total 
outstanding 

common shares 
Common shares

01.01.2011

 On 30 March 2011, Halyk Bank repurchased 213,000,000 common shares and Almex purchased 46,064,909 common shares from 
Samruk-Kazyna. Common shares repurchased by Halyk Bank are held as treasury shares.

390,084,6521,308,415,960Total issued
24,268,0502,573,456Held by subsidiaries of Halyk Bank

0217,249,849Held as treasury shares by Halyk Bank
100.0%365,816,602100.0%1,088,592,655Total outstanding
46.4%169,584,1037.6%81,803,937Other investors
0.0%023.0%250,791,336GDR holders

53.6%196,232,4990.0%0Samruk-Kazyna
0.0%069.4%755,997,382Almex

% of total 
outstanding 

preferred shares 
Preferred shares

% of total 
outstanding 

common shares 
Common shares

01.04.2011
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Macroeconomic Update 
Minimum Reserve RequirementsResidential Real Estate Prices

Source: NBK

Interest Rates Environment

Source: NBK, excl. BTA, ALB and Temir
* annualized

International Reserves
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Gross international reserv es Assets of  National Oil Fund

USD bn

Source: Statistical Agency of Kazakhstan

KZT AppreciationEconomic Activity Developments

80,195
67,839

62,671

5,4665,3495,199

1Q 2009 1Q 2010 1Q 2011

Av erage monthly  salary  per employ ee (KZT)
Av erage number of  employ ees (ths)

Source: NBK

144.5

145.0

145.5

146.0

146.5

147.0

147.5

148.0

01.01.2011 15.02.2011 01.04.2011 16.05.2011

145.33

147.50

+1.5%

KZT per 1 USD

16.8%

12.3% 11.3%9.9%
6.6%

4.7%

6.7%
5.6%

6.9%

1Q 2009 1Q 2010 1Q 2011
Av erage interest rate* on gross loan porf olio
Av erage interest rate* on deposits
Margin

600
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800
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1000

1100

Jan-10 Apr-10 Jul-10 Oct-10 Jan-11 Apr-11

New apartments

Secondary  residential real estate market

+9.0%

+10.2%

USD per m2

Source: Statistical Agency of Kazakhstan

1.5%

2.5%2.5%

4.5%

Domestic liabilities Other liabilities

Old New starting f rom 31 May  2011

Source: NBK



7

Market Position

31.5%

34.7%

21.6%

22.5%

19.9%

20.5%

13.5%

14.7%

16.8%

23.4%

32.5%

37.6%

22.0%

29.0%

20.9%

21.3%

13.3%

15.1%

18.0%

28.3%

Pension AuM

Retail Current Accounts

Total Retail Deposits

Corporate Current Accounts

Total Corporate Deposits

Total Deposits

Gross Loans

Net Loans

Total Assets

Net F&C income*

01.01.2011 01.04.2011

Market PenetrationMarket Shares

Source: NBK (unconsolidated, KAS), Halyk Bank

30.7%12,417Clients of internet banking for 
individuals

7.8%2,934,439Payment card holders*

2,073,144

2,086,126

399,700

01.04.2011

6.7%Payroll project clients* (employees of 
government and private entities)

1.4%Pension Fund clients

2.6%Mobile phone banking clients

Growth 
YTD, %

11.7%4,646POS-terminals
581

1,691
631

(2.2%)Information and transaction 
terminals (multi-service kiosks)

0.3%ATMs
(0.2%)Outlets

* Adjusted for the closed cards* Excluding banks with negative figures, 1Q 2011/1Q 2010



8

P&L: Net Income

11,374
10,64610,215

9,372

5,255
6,601

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Net income One-off effect

KZT 3 bn

26,844
24,13524,39523,383

18,71019,154

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Pre-provisioning profit One-off effect

KZT 3.6 bn

KZT mln KZT mln

Net Income Dynamics Pre-provisioning Profit Dynamics

13.6%

9.9%

13.1%12.7%

7.3%

16.7%

1.9%
2.2%

1.0%

1.8%
2.0%

1.3%

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

RoAE* RoAA*

RoAE & RoAA Comments

 Interest income was higher in 1Q 2010 due to one-off income in 
the amount of KZT 3.6 bn (KZT 3.0 bn after tax) from restructuring 
of one of the major loans

 The Bank’s net income and profit before provisioning charge are 
currently at their sustainable levels with rebounding return on 
average equity

* annualized



9

P&L: Net Interest Income

41,635

44,784
47,411

43,811 43,450 43,377 44,177

4Q 2009 1Q 2010
(Actual)

1Q 2010
(Adjusted)

2Q 2010 3Q 2010 4Q 2010 1Q 2011

KZT mln

Interest Income

19,85919,60120,83422,63023,31424,502

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

21,776
24,576

22,543
20,82020,497

24,097

20,282

4Q 2009 1Q 2010
(Actual)

1Q 2010
(Adjusted)

2Q 2010 3Q 2010 4Q 2010 1Q 2011

Interest Expense Net Interest Income*

NIM & Spread

5.2%
4.3% 4.7%

5.4%
4.4%

10.8%
9.8% 10.2%

10.6%

9.6%

1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Net Interest Margin*

Spread (ave. interest rates on loan portfolio less ave. interest
rates on interest-bearing liabilities)

Rates on Interest-Earning Assets

8.5%
9.8%9.2%9.2%

10.5%

14.0%
15.3%14.9%14.8%

16.3%

1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011
Ave. Rates* on Interest-Earning Assets

Ave. Rates* on Net Loan Portfolio

Rates on Interest-Bearing Liabilities

4.4%
4.7%4.7%

5.0%

5.5%

3.6%

4.1%4.0%

4.5%

5.1%

1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011
Ave. Rates* on Interest-Bearing Liabilities

Ave. Rates* on Deposits

KZT mln KZT mln

* before impairment charge

* annualized * annualized * annualized
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Cash Gap Dynamics

24.7%23.7%
12.8%

17.7%
10.4%

29.9%

18.0%

38.1%

14.9%10.7%6.6%

23.1%20.9%

0

10

20

30

40

50

60

70

1Q 2008 2Q 2008 3Q 2008 4Q 2008 1Q 2009 2Q 2009 3Q 2009 4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

accrued interest income received interest income accrued but not yet received interest income

Interest Income on Loans

KZT bn
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P&L: Transactional Banking 

6,517
5,315

6,841 6,416 6,554 6,588

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Total transactional banking fees

23.9% 

934 794 802 846 533 534

603
562 498 547

639 550

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Deposit insurance fees Other

1,356 1,300 1,393
1,172 1,084

1,537

Fee and Commission ExpensesTransactional Banking Fees
KZT mln KZT mln

2,6472,9302,7162,6892,2252,541

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Bank transfers and payments

18.9%

770631638708545542

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Customers’ pension payments

41.3%

724640616546450511

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Letters of credit and guarantees

60.9%

759937820800672718

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Cash operations

12.9%

 In 1Q 2011, Halyk increased fees on utilities payments from KZT 5 
to KZT 30 for pensioners and from KZT 50 to KZT 75 for general 
population
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P&L: Operating Expenses
Dynamics

KZT mln

5,965
4,283 4,492

6,289
7,583

5,558

1,517

1,614 1,694

1,679
1,661

1,725

7,660

4,528 3,602

3,527

4,331

3,255

4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

Salaries and other employee benefits Depreciation and amortization expenses Other

10,425
9,788

11,495

13,575

10,538

15,142

28.7%

34.8%33.7%32.4%
28.6%

43.4%

32.4%
28.5%

35.5%

2008 2009 2010 4Q
2009

1Q
2010

2Q
2010

3Q
2010

4Q
2010

1Q
2011

Cost-to-Income

1.9%

2.7%
2.2%

1.8%
2.0%

3.0%

2.1%2.1%
2.5%

2008 2009 2010 4Q
2009

1Q
2010

2Q
2010

3Q
2010

4Q
2010

1Q
2011

Cost-to-Average Assets
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P&L: Summary 

Dynamics

2,0251,9301,463 1,9673,112FX Operations 

13,2933,38715,4798,65115,042Total Comprehensive Income

11,374*5,2559,372 10,215 10,646Net Income

1,919(1,868)6,107(1,564)4,396Other Comprehensive Income/(Loss)

26,844*

(11,219)

738

1,343

5,315

3,443

10,751

(13,346)

(23,314)

47,411*

1Q 2010

18,710

(9,788)

7

1,024

6,841

8

8,343

(12,477)

(22,630)

43,450

2Q 2010

23,383

(11,495)

442

1,214 

6,416 

2,357 

10,283 

(12,260)

(20,834)

43,377 

3Q 2010

24,395

(13,575)

909 

1,020 

6,554 

4,259 

14,231 

(10,345)

(19,601)

44,177 

4Q 2010

24,135

(10,538)

(600)

305

6,588

5,041

10,467

(11,309)

(19,859)

41,635

1Q 2011

Net Interest Income

Pre-provisioning Profit

Transactional Banking

Insurance Business

Securities & Derivatives

Operating Expenses

Pension Fund Fees

Impairment Charge

Interest Expense

Interest Income

KZT mln

* one-off increase in amount of KZT 3.6 bn (~KZT 3 bn after tax)
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Balance Sheet: Liquid Assets

T-bills of Min 
Fin

20.0%

Cash and 
cash 

equivalents
30.3%

NBK notes
48.4%

Other
1.3%

T-bills of Min 
Fin

23.5%

NBK notes
24.3%

Cash and 
cash 

equivalents
51.1%

Other
1.1%

Liquid assets 
36.7%

Other assets
63.3%

Liquid assets 
40.8%

Other assets
59.2%

01.01.2011 01.04.2011
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Balance Sheet: Loan Portfolio

0.8%0.8%0.9%0.9%1.0%
0.8%

1.5%
1.8%

2.1%

1Q 2009 2Q 2009 3Q 2009 4Q 2009 1Q 2010 2Q 2010 3Q 2010 4Q 2010 1Q 2011

298 270 264 271

206 201 200 202

898876871836

48% 54%54%

52% 46%46%

01.01.2010 01.01.2011 01.04.2011 01.05.2011 01.01.2010 01.01.2011 01.04.2011

Retail SME Corporate KZT FX 

Breakdown by CurrenciesBreakdown by Businesses

KZT bn

1,3401,340

Loan Portfolio Monthly Growth

1,3711,3401,3361,3341,343

2.2%
0.3%0.1%

(0.7%)

01.01.2011 01.02.2011 01.03.2011 01.04.2011 01.05.2011

Loan portf olio (KZT bn) M-o-M growth

1,343

19.5%18.9%
18.2%

17.5%
16.4%

20.2%
21.5%

22.2%
23.3%

24.2%

01.04.2010 01.07.2010 01.10.2010 01.01.2011 01.04.2011

IFRS FMSA

Impairment Charge, as % of Average Loan Portfolio Stock of Provisions / Gross Loans

1,371

Breakdown of Loans
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Balance Sheet: NPLs
NPLs Dynamics

* Total NPLs (total principle amount of loans with principle and/or interest overdue by more than 30 days), unconsolidated, Kazakhstan Accounting Standards
Source: Halyk Bank, NBK 

241246220225236251234

01.01.2010 01.04.2010 01.07.2010 01.10.2010 01.01.2011 01.04.2011 01.05.2011

NPLs 30+ * 

* coverage by regulatory provisions

19.3%

20.3%

18.0%
18.5%

19.6%
20.6%

19.0%

16.6%16.5%16.3%

17.5%

19.1%

16.9%16.7%

01.01.2010 01.04.2010 01.07.2010 01.10.2010 01.01.2011 01.04.2011 01.05.2011

NPLs 30+ * NPLs 90+

NPLs Coverage Ratio

99.7% 98.4%

112.4%

126.4%

129.8%
119.8%

124.5%113.0%
120.0%

109.9%

120.5%

143.0%
146.6% 144.4%

01.01.2010 01.04.2010 01.07.2010 01.10.2010 01.01.2011 01.04.2011 01.05.2011

Coverage* of NPLs 30+ Coverage* of NPLs 90+

KZT bn

Comments

 The increase of NPLs 30+ in 1Q 2011 was mainly due to 
seasonality effect and migration of some restructured loans to 
non-performing loans as a result of tight restructuring standards 
followed by the Bank 

 The largest sector exposures in NPLs are small business 
enterprises and construction and construction-related sectors
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874 919 860

400 497 701

01.01.2010 01.01.2011 01.04.2011

Current accounts

Term deposits

1,416
1,561

1,274

Balance Sheet: Funding
Breakdown of Deposits

Deposits Profile

KZT bn

400

874

518491

1,043925

45% 56% 59%

55% 44% 41%

01.01.2010 01.01.2011 01.04.2011 01.01.2010 01.01.2011 01.04.2011

Retail Legal entities KZT FX 

1,5611,416

Breakdown by CurrenciesBreakdown by Depositors

KZT bn

1,274

Wholesale Funding Maturity Profile

500700500300

7.75%

9.25%

7.25%7.25%

May 2013 October 2013 May 2017 January 2021
Eurobonds (USD mln) Coupon

Comments

 Average funding cost decreased mainly due to increase of low-
cost current accounts and decrease of interest rates on both retail 
and corporate deposits

 The new Eurobond issue in Jan 2011 improved maturity profile of 
liabilities and effectively reduced average interest rate on debt 
securities issued from 8.7% in 1Q 2010 to 8.4% in 1Q 2011
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Balance Sheet: Capitalisation
Basel Capital Adequacy Ratios Capital Structure, 31 Mar 2011

206,298
263,348

61,293

59,352

FMSA Basel

Tier 1 Tier 2

322,471

267,592

FMSA Capital Adequacy Ratios

KZT mln

9.6%
11.4%10.9%11.0%10.4%10.9%

13.5%

15.7%
14.9%

14.2% 14.5%
13.5%

17.5%

19.1%
18.3%

19.8%
18.7.0%19.0%

01.04.2010 01.07.2010 01.10.2010 01.01.2011 01.02.2011 01.04.2011
k1-1 (min 5%) k1-2 (min 5%) k2 (min 10%)

16.8%17.3%17.9% 17.4%
18.4%

20.6%20.5%
22.5%

21.0%
21.9%

01.04.2010 01.07.2010 01.10.2010 01.01.2011 01.04.2011
Tier 1 Capital Adequacy (min 4%) Total Capital Adequacy  (min 8%)

Comments

 Capital adequacy ratios decreased following repurchase of 
common shares from Samruk-Kazyna, although they remain well 
above minimum requirements

 Payment of dividends on preferred shares in the amount of KZT 
5.5 bn in June 2011 will have virtually nil effect on CARs
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Balance Sheet: Summary

(0.1%)1,342,510 1,341,434Gross Loan Portfolio

3.5% (253,237)(262,077)Stock of Provisions

5.5% 490,877517,789retail deposits

12.8% 924,8781,043,701corporate deposits

8.0% 93,325100,754Other Securities

292,999

46,596

21,962

326,355

1,561,490

1,956,403

130,959

1,079,357

628,498

309,834

2,249,402

31 Mar 
2011

29.4%252,167Debt Securities

70.6%368,439NBK Notes & T-Bills

(7.8%)317,884Equity

14.4% 

(69.2%)

10.3% 

9.9%

3.3%

(0.9%)

(26.3%)

7.2%

Change, 
%

40,726

71,403

1,415,755

1,780,051

126,716

1,089,273

420,182

2,097,935

31 Dec 
2010

Amounts due to Credit Institutions

Other Liabilities

Total Deposits, including:

Total Liabilities

Other Assets

Net Loan Portfolio

Cash and Reserves

Total Assets

KZT mln
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Subsidiaries: Pension Fund 
Dynamics

2,056,386

712,208
31 Dec 2010

1,914,630

559,403
31 Dec 200931 Mar 2011

762,442Assets under management

2,086,126Pension Fund clients

 Market share of Halyk Pension Fund 
(AuM) as of 31 March 2011:

Halyk 
Pension 

Fund
32.5%Other 

pension 
funds
67.5%

Source: NBK, Halyk Bank

1Q 2011 1Q 2010 1Q 2009
Fees linked to investment income 4,060 2,679 5,229
Fees for pension assets administration 981 764 585
Total pension fund and asset management fees 5,041 3,443 5,814
Market share by equity 34.5% 30.8% 48.4%

 Pension Fund continues to benefit from increasing number of 
pension fund customers and growing assets under 
management

KZT mln, except number of clients data
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Subsidiaries: Insurance Business
Dynamics

1,9704,4555,239Insurance underwriting income
received

(828)(1,161)(1,538)Insurance reimbursements paid

1,1423,2943,701Net cash revenues from insurance 
operations

31 Dec 
2009

31 Dec 
2010

31 Mar 
2011

4,9459,27412,880Insurance assets

9,58615,66421,127Insurance liabilities

1,1591,343305Net income from insurance operations

(885)(1,556)(2,559)Insurance claims incurred, net of 
reinsurance

2,0442,8992,864Insurance underwriting income

1Q 20091Q 20101Q 2011
KZT mln

Comments

Peers
81.7%

Insurance 
subsidiari

es of 
Halyk 
Bank
18.3%

 Market share of Halyk’s insurance 
subsidiaries by net insurance premiums 
for 1Q 2011:

 38.8% YTD increase of insurance 
assets

 34.9% YTD increase of insurance 
liabilities

 #1 by net insurance premiums
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Subsidiaries: JSC Halyk Finance

Halyk Finance – the investment banking arm of Halyk Group – is the leading investment bank in the country rendering a full 
range of investment banking services including consulting and underwriting, corporate finance (M&A, corporate debt 
restructuring and transaction advisory services), sales and trading (with market making on the Kazakhstan Stock Exchange), 
investment portfolio management and research. 

Key Financial Dynamics

2011

Samruk Kazyna
Sovereign Wealth  Fund

KZT 75 000 000 000

Joint Bookrunner & 
Underwriter

7-year bond issue

2011

Halyk Bank
Commercial Banking

USD 500 000 000

Joint Lead Manager & 
Bookrunner

Benchmark Eurobond 
issue

2011-2010

Development  Bank 
of Kazakhstan

Financial Institutions

USD 777 000 000

Joint Lead Manager
Debut direct 

benchmark Eurobond 
issue

 “The Best Investment Bank in Kazakhstan 2011” award 
from Global Finance

 “The Best Investment Bank in Kazakhstan 2010” award 
from EMEA Finance 

 “The Best Financial Advisor 2010” award from the 
Kazakhstan Stock Exchange

 “The Best Sovereign Wealth Fund Bond Deal 2010” award 
from EMEA Finance

 “The Best Primary Eurobond Placement Deal 2010”,  “The 
Best Macroeconomics Research 2010” and “The Best 
Fixed Income Research 2010” awards from Cbonds

086281Underwriting fees

382   264272Net interest income

31 Dec 200931 Dec 201031 Mar 2011

30,18315,82216,585Total assets

1,085502491Net income

1Q 20091Q 20101Q 2011KZT mln
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Speakers

Umut Shayakhmetova 

Chairperson of the 
Management Board

Dauren Karabayev

Deputy Chairman of the 
Management Board

Murat Koshenov

Chief Risk Officer and 
Compliance Controller

Aliya Karpykova

Financial Director
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Q&A

Q & A session


